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School
Description

Argonne Year-Round Alternative School provides an academic program based on core values of interdisciplinary
teaching, multiple intelligences theory, and the development of creative and critical thinking. Students attend Argonne
from many parts of  San Francisco, fostering a culturally diverse student body. The school year runs from July through
June. This extended calendar provides more time for an enriched  educational program with less need for review. Teachers
meet regularly to design their curriculum, aligning it to standards, and implementing new strategies to enable all students
to be successful. Our instruction is guided by Howard Gardner’s “Theory of Multiple Intellegences”. Teachers apply this
theory within learning experiences that develop students’ understanding of important concepts and skills. Argonne’s
teachers help students make the connections between the things they are learning in school with the world outside of the
classroom. Frequent field studies and community outreach are essential to the curricululm. The Argonne community has
a strong shared decision-making structure which actively includes parents. The whole school community has developed a
governance model of parent/teacher committees to do the important work of making Argonne a wonderful place for
children.

District
Mission and
Goals

The mission of the San Francisco Unified School District is to provide each student with an equal opportunity to
succeed by promoting intellectual growth, creativity, self discipline, cultural and linguistic sensitivity, democratic
responsibility, economic competence and physical and mental health so that each student can achieve to his or her
maximum ability.
To achieve this mission, the Board of Education has adopted the following goals: 1) To improve teaching and learning
to enhance the academic achievement of all students; 2) To improve staff, parent and community participation in the
educational process; 3) To maintain school environments that are safe, secure and attractive; 4) To build a school
environment that is fully integrated in all its programs and activities and provides equal opportunity for all students;
5) To improve and expand the Early Childhood Education Program and integrate it into the K-12 Program; and 6) To
increase and expand inter-agency collaboration to better serve our students.
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Building (sq.ft.):
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Children Center/Childcare:

LEP/NEP (ELL)1:
EDY2:
% of Points Met3:
Student Uniforms:

1   LEP/NEP(ELL): Limited English Proficient or Non English
Proficient (English Language Learner)
2   EDY: Educationally Disadvantaged Youth
3   %  Met: Refers to the objectives to achieve SFUSD goals

Yes No
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85%1971
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Philosophical
Tenets

In order to achieve these objectives, the Board has adopted the following set of philosophical tenets: 
All individuals should learn to live and
work in a world that is characterized by
interdependence and cultural diversity.
All individuals want to learn and to be
recognized for their achievements.
Learning is an interactive process that
occurs when students understand and are
able to communicate new concepts through
carefully crafted and guided challenging
experiences defined by clear learning goals
and rigorous performance standards.

*

*

*

All individuals are entitled to be
treated with respect and dignity.
All individuals can learn.
All individuals learn in many
different ways and at varying rates.
Each individual learns best in a
particular way.
All individuals are both potential
learners and potential teachers.
Learning has both cognitive and
affective dimensions.

*

*
*

*

*

*

Teachers, administrators and
staff are partners with students
in the learning process.  If
students fail, all partners should
accept full responsibility for
this failure and take action to
ensure success.
Parents want their children to
attain their fullest potential as
learners and to succeed
academically.

*

*

A To improve the academic achievement of all students in reading literacy and mathematical problem solving.

B The full implementation of Argonne Technology Plan.

C Continued improvement of staff, parent and community participation in the educational process.

- 01/00 Research, Planning & Evaluation
This document is prepared in compliance with Proposition 98 and Ed. Code 33126.
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School
Priorities

For each district goal (listed below), there are measurable objectives. Every school has developed a school site plan to
achieve each objective and has identified its individual school priorities:

Student Enrollment:
Average Daily Attendance:
Optional Enrollment Requests:
Title I/State Pre-K Program: No
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District general funds are not available for counseling services at the
elementary school level. However, some schools have added support
staff funded through special programs, projects, or grant awards.
Support for students is provided by the principal,  paraprofessionals,
speech therapist, resource specialist, the student advisor, classroom
volunteers and a reading Intervention TEAM. Cantonese and
Mandarin speaking teachers/paraprofessionals are available to assist
students and parents in their first language. Our Student Council
assists in developing and implementing school standards of
behavior, initiates school activities for positive student
involvement, and participates in the resolution of school problems.
A program for conflict management called "Talking it Out" is used
throughout the school. This program uses a facilitator and a
dialogue process guiding students to resolve their own conflicts.

The District's K-5 average attendance for 1999-2000 was 95.1% and the
dropout rate was 1.3%. At Argonne ES, attendance for the year was
98.2%, excused absences were 1.8%, unexcused absences were 0%, and
the dropout rate was 0%. An important District objective is to further
reduce dropout rates. Dropouts are defined as students who are absent
without reason for 45 days or more.  Argonne's attendance rate is
excellent. Most students choose to attend all of the extended days
offered. Our attendance is monitored carefully and our mobility rate is
low.

Counseling and Student
Support Services

Student Attendance
and Dropout Rate

Ethnic/Gender Diversity

The Argonne community is committed to ethnic and cultural diversity in its staff and student body, as well as its
governing committees. This commitment recognizes the richness of experience that can be brought to a school community
in which diversity is valued. The Argonne community believes this commitment is an important validation of our
children’s future in a pluralistic society.

Dropout rate 1997-98 = 1.7%   1998-99 = .2%   1999-00 = 0%
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 Total      AA%      AI%    C%     F%      J%     K%     L%  ONW%  OW%   Male%  Female%
8.1 0.3 37.8 2.3 2.8 0.3 4.8 13.9 28.2397Students

Certificated

Classified

Ethnic/Gender Representation (Percents)

Paraprofessional

0.0 0.0 15.8 5.3 0.0 0.0 0.0 0.0 78.919 15.8 84.2

0.0 0.0 100.0 0.0 0.0 0.0 0.0 0.0 0.03 66.7 33.3

12.5 0.0 25.0 0.0 12.5 0.0 12.5 12.5 25.08 12.5 87.5

49.9 50.1

Student Achievement
*SAT9* (Spring 1998,  1999 & 2000)

*Unmatched performance data
Portions of the Stanford Achievement Test 9 (SAT9) are used by this District to
measure individual student progress and proficiency standards.

Reading

Math
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Statewide Similar Schools
8 3

Details about the API program including an explanation of the nature
and purpose of the various components can be found on the web at
“www.cde.ca.gov/psaa/api”

Academic Performance Index

2000 Rank



Teacher Evaluation
Administrators, probationary and long term substitute teachers,
and all classified personnel are evaluated by their supervisors
every year. Tenured teachers are evaluated every two years. The
evaluation processes are determined through contractual
agreements with the United Administrators of San Francisco, the
United Educators of San Francisco, and the Civil Service
Commission of the City and County of San Francisco.

Student Behavior

Quality of School Instruction and
Leadership
The Argonne community has founded a parent/ teacher
organization, known as the Argonne Council of Empower-
ment (ACE), with the primary purpose of supporting
Argonne’s teaching staff. ACE Committees meet regularly to
create and maintain the support systems required for a school
curriculum connected meaningfully to the lives of Argonne’s
students. ACE uses a consensus based decision-making model.
The Linking Council  (SSC) of elected parents, staff and
teachers meets monthly to act on the suggestions of the
working committees, provide fiscal oversight, and to direct a
strategic agenda for the school. Town Hall community mtgs
are held during the year to keep all families informed.

Average Salaries, Budget Percentages &
Expenditure per Student

Substitute Teachers
During the 1999-2000 school year, the Argonne ES teacher attendance rate was 81%.  Argonne is fortunate to have a cadre of substitute
teachers who enjoy a partnering relationship during the school year. We consistently attract qualified substitute coverage.

Teacher/Staff Professional Development and Curriculum Improvement

Professional development is a part of every school site plan and a major component of instructional support departments. The district's
professional development program provides opportunities for teachers to implement the district's core curriculum for all students, update
subject area expertise, use data to plan instructional improvement strategies, and acquire new instructional strategies. Leadership development
across content areas is facilitated centrally, and for educators and parents each school has three days for site-determined professional
development.
Argonne teachers regularly attend  inservices and  conferences on specific content areas and/or teaching practices related to interdisciplinary
instruction, English language acquisiton, or technology. Our teachers are committed to professional development, either through individual
plans or inquiry study groups. Most of the teaching staff hold certificates for teaching English Language Learners. Most of our whole
school’s professional development time this year is spent on the alignment of math and literacy standards in our curriculum and in assessing
students’ understanding of these standards. Teachers are also learning new ways to integrate technology into the work done by students.

Out of 3,279 teachers in the District, 162 are teaching with emergency
credentials and 55 with program waivers.

Teacher Assignment

Class Size

School Suspension rates: 
In order to provide a healthy climate, we have regulations
consistent with the Student Behavior Handbook.  Last year at
Argonne ES, 5 students were suspended for violations of those
regulations. The following program(s) have been included in the
School Site Plan to achieve the District's objective to reduce the
number of suspensions: In order to communicate general behavior
expectations, the SFUSD Student Behavior Handbook is
distributed annually. We also begin each year emphasizing the
building of positive relationships and  teaching the peaceful
resolution of conflict.

All teachers have the appropriate credentials and provide quality
instruction. Teachers meet regularly to plan and  implement strategies
determined by research to be best practices. A committee of parents and
teaching staff interview all  teacher candidates. Many of Argonne’s
teachers serve as master teachers for students in the teaching programs of
our local universitiies.

* STATE SFUSD

*   Districts over 19,999 ADA

SALARY COMPARISON1998-99

Beginning Teacher's Salary $38,000 $31,172
Mid-Range Teacher's Salary $49,481 $49,262
Highest Teacher's Salary $59,895 $56,246
Principal's Average Salary $78,145 $71,326
Superintendent's Salary $137,350 $199,800
Expenditure per Student $4,179
% of Budget for Teacher's Salaries 43.71% 42.09%

% of Budget for Administrators 4.84% 5.09%

**

**Elementary Schools Only

**

*    All schools offer and often exceed the minimum required number of instructional minutes per year.  All
instructional minutes meet or exceed the state minimum requirement for instructional minutes.
**  Grade K-3 class size goal of 20 determined by the District’s participation in the State’s Primary Grade Class-size
Reduction Program.

Contract
Ratios

Contract
Goals

District
Averages

School Averages Minutes Per
Year*Grade

20.0
20.0
19.8
29.0
27.7

1998        1999         2000

 K ** 20.00 18.59
01 ** 20.00 19.01
02 ** 20.00 18.69
03 ** 20.00 18.63
04 32.20 30.00 25.51
05 32.20 30.00 27.09

20.0
20.0
20.0
19.3
28.2
28.2

19.7 43,200
50,400
50,400
50,400
54,000
54,000

Number of Staff Development Days:  1998-99 = 8 1999-2000 = 3 2000-2001 = 3

1997-98       1998-99      1999-2000
.8% .8% 1.2%

20.0
19.7
20.0
17.3
30.0
29.3

(SFUSD Expulsion Rate: 97-98 .09%  98-99 .11% 99-00 .09%)



Textbooks and Instructional Materials
The review, selection, and purchase of textbooks and instructional materials are carried out in conjunction with the California eight-year
curriculum improvement cycle and District priorities. In 1997-98, there were district-wide adoptions of K-8 English Language Arts, K-5
Spanish Language Arts, 9-12 Spanish, economics, biology, biotechnology and physics instructional materials and in 1999-2000 there was
an adoption for K-8 History/Social Science. Content and performance standards for English Language Arts, mathematics, and science are
being implemented.

The Argonne staff understands that implementation of the meaningful curriculum exceeds the limitations of one adopted text devoted to one
discipline. The Argonne instructional team is committed to supplementing the textbooks/materials provided through district and state
monies. With help from the entire Argonne community, students are provide with an ever growing print library and technological
resources. These enhancements are acquired by utilizing Argonne community-raised funds, grants, and participation in special projects such
as the yearly Book Fair.

School Facilities and Safety
Current Conditions

Argonne now occupies a newly built
facility. In addition to bright, spacious
classrooms, the school plant offers a library,
computer lab, a music room, a
multi-purpose room, a community kitchen
to support Argonne social events, three
childcare programs, a small  roof garden, and
a parent center. Kindergarten students have
their own play yard.

Planned Improvements

Our new facility is one of the best secured
and provides a well designed emergency plan
for our students and staff.

Needed Improvements

Parent/Community Involvement
Our governance allows for families to be involved in all  the
operations and programs of the school. The Argonne Council
of Empowerment, ACE, is chartered as a parent teacher
organization. It acts on all major decisions by survey, panel
participation, or community meetings. Each of its working
councils has parent and teacher members. Under the guidance
of Argonne’s English Language Advisory Council ( ELAC)
our Cantonese speaking Outreach Consultant guides
discussions on topics of importance to participating parents.
Russian translation is also available. An active group of
parents/guardians volunteer regularly on site, from their
workplace, or from home.
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