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D1strlct Mlssmn

The mission of the San Francisco Unified School Drstnct is to provide each student wrth an equal opportunity to succeed by
promoting intellectual growth, creativity, self discipline, cultural and linguistic sensitivity, democratic responsibility, economic
competence and physical and mental health so that each student can achieve to his or her maximum ability.

~ Goals

In order to achieve thls mission, the Board of Educatron has adopted the followmg goals 1. To improve teaching and
learning to enhance student achievement. 2. To improve staff, parent and community participation in the educational

process. - 3. To maintain school environments that are safe, secure and attractive. 4. To achieve a school district that
"-is fully 1ntegrated in all its programs and actlvmes and provrdes equal opportunity for all students

- Obj ectlves and Srte Plans For each goal there are a number of measurable ob_]ectrves Every school develops a school site

~-plan to achieve each objectlve

Phrlosophlcal Tenets In order to achieve these ob_]ecuves, the Board has adopted the followmg set of phrlosophrcal
" tenets. Each staff member workmg in the District i is expected to accept and act m accordance w1th these tenets:

Coom All mdwrduals can leam
= Each individual leams best
©° _inaparticular way.

. * Learning has both cogni-
tive and affective dimen-
sions. :

= Parents want their chlldren

tial as learners and to suc-
ceed academically,
~ = All individuals are both
potential learners and po-
tential teachers. o

to attain their fullest poten- -

= All 1nd1v1duals should
léarn to live and work -

~ ina world that lSChaI‘aC- ‘
‘terized by interdependence
and cultural diversity.

="All individaals want to
learn and to be recognized -

- for their achievements.

* Leamning can be subdivided
into a number of specific, -
_ - concrete competencies that

can be used as a focus for
teachmg

‘e All mdrvrduals are enutled
to be treated with respect
“ and dignity. RE
« All md1v1duals leam in
many different ways and
at varying rates.
* If individuals do not learn,
*then those assigned to be
"~ their teachers should accept

‘responsibility for this failure
"-and shouild take appropnate )

remedtal actlon

- School Description

- Alvarado offers a comprehensive instructional program - .
emphasizing a balanced academic and creative arts curriculum in
- achild centered environment. Our students experience an
outstanding Spanish Bilingual Program, an extensive Perceptual
Motor Program; a computer lab; a science study center; a

activities including student government, study hall, after
school clubs and supervised play activities (2:00-6:00 p.m)
under the Park and Recreation Program. Alvarado views itself
as a school family committed to the academic, social, and
_emotional growth of each student as he/she participates in a

v1sual,11terary muS1c and dance arts program and exua-cumcular racrally, ethnically, and economically integrated environment.

' | Grade Span: - - . s ‘Student Enrollment ’ ‘456  |LEP/NEP*: 25.9 9%
Building (sq.ft.): 53,700 | Average Daily Attendance: 96.3 9 |Special Education: 12.1 9
Yr of Construction: -1926/74 | Optional Enrollment Requests: 19.3 9, |EDY**: 64.7 %

420-4/16/90by ICC ' : *LEP/NEP: Limited English Proficient or Non English Proficient -
) **EDY: Educationally Dlsadyantaged Youth -
This d d tn compliance with Praposition 98 and Ed. Code 33126




Counseling and Student
~ Support Services .

Student Attendance
and Dropout Rate

District general funds are not available for counseling services

at the elementary school level. However, some schools have

added support staff funded through special programs, projects,

- or grant awards. A state funded outreach program is provided
at Alvarado School with a full time Outreach Consultant, two
-Student Advisors, and on site opportunities for student stress
reduction/support. In addition to these services and those
special education programs provided at all schools (Resource

" Specialist Program and Speech and Language Therapist),

- Alvarado, through various funding sources, grants,and -

- volunteer recruitment, provides specially assigned resource -
teachers, paraprofessionals and volunteers: that nurture our

» chrldren and support therr leammg

School Data

The District's K-5 average attendance for-1988-89 was 99. 1%
and the dropout rate was 3.6%. At Alvarado, attendance for
the year was 96.3%, excused absences were 6.5%, unexcused -

- absences were 3.7% and the dropout rate was 3.1%.

important District obJectlve is to further reduce dropout rates.
Dropouts are defined as students who are absent without reason
for 45 days or more. We create-a child-centered environment
that attracts students to the wonder of learning through an
,advancmg integrated curriculum utilizing actual experrences in

_ the classroom and in the envrronment
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Teacher Assrgnment

- Class Size

Out of 3,772 teachers i in the Drstnct, only .51 are. teachrng out

of their credentialed areas. At Alvarado, all teachersare .
teaching in the areas in whrch they are credentialed. 44% of -
Alvarado's teaching staff erther hold or are pursuing Masters
Degrees. In addition, selected Master Teachers, desrgnated by
the Clinical Schools Pl‘O_]eCt of the Education :
Department-S.F.State Umversrty, are provrdrng field based -
teacher training.

| Teacher, Staff Trammg, and
Curriculum Improvement Programs

_.District

Grade  Contract - Contract . Dis ~ School
. Level - Ratios - Goals' ~ Averages Averages
K -~ - 316 28 283 215
1 . 260 24 265 23.0
2 . - 260 = 24 26.1 20.8
3 . 326 - 25 - 26.9 21.3
4 326 30  27.7  26.0
5 32.6 30 22.7

28.6

As part of the District's Development Plan, the Department of
TInstructional Improvement and Staff Development provrdes

professional development opportunities to enable new and

experienced teachers to implement the District's core
“curriculum for all students, to update subject area expertise, and
10 acquire new instructional strategies. The Alvarado staff has

designed a staff development program that emphasrzes updating
- professional growth in curriculum development,

- teaching methodology, and enhiancing human rélations through

_ weekly staff development and planning activities, as well as
. participation in workshop offerings, and professional .
conferences. Each staff member commits 20-36 annual hours of

inservice averaging 18 in methodology, 10-12 in using

. technology to support instruction, and 8 in offerings off-site.

* Whole Language Methodology, Literature Based Instruction ,
Computer Proficiency, and Bay Area Writers' Project are among

the recent ch01ces



Teacher Evaluation

Administrators, probationary teachers, and all classified

- personnel are evaluated every year. Tenured teachers are
evaluated every other year.

The evaluation processes are consistent with contractual ‘
agreements with the United Administrators of San Francisco,
. the United Educators of San Francisco, and the Civil Service
~ Commission of the City and County of San Francisco.

Student Behavior
In order to provide a healthy climate, we have regulauons

- consistent with the Student Behavior Handbook. Last year, at

Alvarado, 12 students were suspended for violations of those

. regulations. The following program(s) have been included in
~ the School Site Plan to achieve the District's objective to

reduce the number of suspensrons We believe in a pro-social

. philosophy. We employ the Tribes curriculum, TESA,

Cooperative Discipline,and Conflict Management to ach1eve a
positive school climate and offer a comprehensrve

student/famrly support program
Student Achievement o
CAP,' Scores - 3rd Grade: S Ml s6-37  CTBS . (Combined  [K-51. Normal Curve 'Equiualents)
(Reldtive  Ranking) . ‘ FAs7-88 . ° BETEE I e
 mm - EHdss-89 ST

40 e

20

10

LEP/NEP 25, 9% _Spécial Education = 12.1%

_EDY= 64.7%

GATE & Hrgh Potennal 5 7%

-~ "The Cahforma Assessment Program (CAP)isa state mandated annual test whrch measures how well students as a gmup are,
, mastenng the Stite Curriculum at différent grade levels. The Comprehensive. ‘Tests of Basic-Skills (CTBS) is used by this District

to measure individual student progress and proficiency standards. Alvarado also uses the- Garden-Sullivan Perceptual Motor
Assessment, the Brigance Inventory, and the Gesell Developimental Examination in planning K-1 instruction. _Grades2-Suse |
diagnostic devices present in our text books and designed to assess specrfic skills. However, we are well aware of the need to focus
on the applrcatlon and synthesizing of these skills to foster crmcal thought and creative ideas. Therefore we emphasize original -
writing, interpretation of literature, problem solving in math, and any other activities that will challenge the student to think

. _creatively. This year Alvarado students were honored in 5 grades (1 st prize- Kmdergarten 2nd prize-grades 1 ,2,3,and 5) in'the -
INVENT AMERICA PROGRAM an excellent example of what is possrble asa result of this mstructtonal ph1losophy

Quality of School
Instruction and Leadership

| Expendltures and

Services Offered

In order to provrde mstructors with the opportunity to take -

- ownership and give direction to the instructional | program, our
decision making process is structured to occur through
collaborative discussion and consensus. Family, staff;
committee, or inservice meetings are held each Tuesday to
provide planning, sharing and problem solving opportunities
for the whole staff or smaller groups of teachers with age -
similar students. In addition, The Alvarado Advisory Council, -
an elected parent/staff group is actively involved in site -
decision making. The continuing growth of positive climate
and quality of instruction at Alvarado School is seen as drrectly
related to our decrsron makmg structure

Substitute Teachers

“ In 1989-90, the Drstnct spent $822,645 at Alvarado

-Additionally, the District supervised the expenditure of
$969,899.in special grant funds fora ‘total of $1,792,544 to

operate the school for a year. This works out t0' $3,931 per
student per year. -Additional funds that support our program are

derived from various sources. We draw on Chapter 1, LEP, SI,
Consent Decree and Pupil Motivation and Maintenance '
Program funds to support additional teachers,
paraprofessionals, student advisors, outreach consultants, and
to provide additional curriculum materials, field study
experiences, and staff development opportunities within the

regulauons of each funding source.

During the fall of 1989, the Alvarado teacher attendance rate was 97.6%. Substitute teachers covered 94.1% of the absences The
'other 5.9% were covered by Resource Teachers, the Principal or other teachers as appropriate for those students being temporarily
assigned. Alvarado rarely has difficulty covering teacher absences Our starting trme and posrtrve environment attracts substitute

teachers.



Textbooks and Instructlonal Materlals ,
Each subject area of the core curriculum is revised on a seven year cycle with the development of a dlslnct curriculum guide and
the adoption of a textbook program. The curriculum cycle also includes staff trammg, program implementation, and program '
monitoring activities.
School Site Textbook/Material Allocations -
For the 1989-90 school year, the amount of State and District funds allocated for each student is $11 for Elementary Schools, $8 for
“Middle Schools, and $21 for High Schools. At Alvarado we supplement our district and categoncal resources through grants. Our
computer lab/classroom facility was expanded through a Chapter 2 ECIA Grant, and materials were added to our science lab through
a San Franciso Education Fund Grant. PTA fund raisers have also provided us with supplies for our camping trips, reproduction
equipment for school/home communications and additional video taping equipment for recording our major school events.

‘School Facilities and Safety

Recent Improvements: Planned Improvements - Needed 1mprovements:

Our school yard is totally resurfacedand - Our major plan for utilizing the : Our building needs a "freshening up."
marked with an addition of a playstructure - remaining allocation of Prop A money. 1s Exterior painting and continued interior
and sandbox. Our computer labis - - - to expand our hbrary facility which is painting (district maintenance provides °
connected to each classroom through our presently much too smalito - - _ limited painting twice yearly) would be-
VELAN system. Two new boilers are accommodate our intensive library much appreciated. Also, a professional
nowreplaced. . . ' . program and to redo the window sashes scouring of all tile surfaces and extensive

- that are extremely weathered. . wmdow-washmg would certamlycmatea
o ' : - freshand inviting environment.

Parent Involvement

Alvarado prides itself on the staff, parents and students that
ccomprise our "school family.” Parent participation is
encouraged and appreciated. An ¢ open door policy for parents
is promoted through the efforts of a welcoming staff,an '
active PTA, anmformedactweAdwsoryCouncrl andan SR T c T L '
intensive parent outreach program which includes catpoohng P—“"’Sllyl'"g vtuma)\vag - Sa-p qaralanr ‘p‘":a sa "fg" petsa-
" parents from the Mission and Visitacion Valley to meetings ng mga pulong tungkol sa paggap aliwanag ng mga
and special events. Alvarado's PTA has been recognized by | #4kumentong ito  sa FPilipino.
ggzstegﬁﬁ;alatpzlm: v(:)lllttlsntf:e??ng (p]:rse;l;g;tsreach . | Xin goi dién thoai cho nha truong dé biét ngay hudng

accompany classes on ﬁeld study excursrons, share special ddn va_cdt nglua vé tdi liéu nay bang tiéng Viét.
talents, and partncrpate inor support our speclal school i.f-‘.?ri 54 4&1@!’3’5&‘?’@1&”’ !—ﬂl .tvl’;ti{.lﬂiﬁ

cvents.

Si Ud. necesita informucidn en :esbpaﬁ‘ol acerca de este
documento, llame a la escuela para obtener las fechas
|en_las cuales habrdn reuniones en espafiol.

If you need any further information about our school or 1f you wish to ask anythlng about thls report card
please feel ﬁ'ee to call us. We will be happy to hclp you in any way we can. :
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