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D1stnct Mlss1on

The mission of the San Francisco Umfied School Dlstnct isto prov1de each student with an equal opportumty to succeed by
promotmg intellectual growth, creativity, self discipline, cultural and linguistic sensitivity, democratic responsibility, economic
competence and physrcal and mental health 0 that each student can achleve to his or her maximum ablhty

Goa]s

In order to achieve this mission, the Board of Educauon has adopted the followmg goals: 1. To i lmprove teaching and

learning to enhance student achievement. 2. To improve staff, parent and community participation in the educational
~_ process. 3. To maintain school environments that are safe, secure and attractive. 4. To achieve a school district that
is fully integrated-in all its programs and act1v1t1es and provrdes equal opportumty for all students

Ob]ectlves and Site Plans For each goal there are a number of measurable objecuves Every school develops a school s1te

' plan to achleve each ob_]ecuve

v Phrlosophlcal Tenets - In order to achieve these obJectlves the Board has adopted the followmg set of phllosophlcal
tenets Each staff membeér- ‘working in the Dlstnct is expected to accept and act in accordance with these tenets:

= All,mdmduals, can learn.

. Each individual leans best -

. in a particular way.
_. * Learning has both cogni-
tive and affective dimen- -
sions.

* Parents want their chlldren
to attain their fullest poten-
tial as learners and to suc-

~ceed acadenucally

potential leamers and po- -
tential teachers. - ‘

= Allindividuals areboth -~ -

* All 1nd1v1du,als-sh0uld'~r .
leam to live and work: ..
.in a'world that is charac-

terized by mterdependence 3

and cultural diversity.

~* All individuals want to

learn and to be recognized
for their achievements.
* Learning can be subdivided
" into a number of specific,

~ concrete competencies that -
canbeusedasafocusfor ‘

teachmg

. Al mdrvrduals are entitled

1o be u'eated with respect: -
and dlgmty

- Allindividuals leamin ~ -

many different ways and

. " at varying rates.

* If individuals do not leamn,
then those assigned to be

‘ their teachers should accept -
responsibility for this failure -
and should take approprlate
remedlal action,

School Description

.- Hawthorne Elementary School, in the heart of San Francrsco s

Mission District, has a student population rich in cultural and
linguistic diversity. Named a California Distinguished School

by the State Department of Education in 1989, the Hawthorne -

success story hinges on a comprehensive curriculum offered
within the framework of a unique series of cross-grade student

- groupings in the areas of reading/language arts, mathematics,
and oral language known as Hawthorne's Language
_Acquisition Program (L.A.P.). An energetic and caring staff

supportive and concerned parents, and an outstanding school -

__learning environment are the backbone of Hawthome's

students' success' B ’ . S

Grade Span: PK-5 | Student Enrollment 576 LEP/NEP*: 54.7 9
Building (sq.ft.): 55,506 | Average Daily Attendance 99.5 g, |Special Education: 8.2 9
Yr of Construction: 1926/74 | Optional Enrollment Requests 35.4 g, |EDY**: ' 724 9
68-4/16/90by IOC ' "LEP/NEP: Limited English Proficient or Non English Proficient
**EDY: Educationally Disadvantaged Youth
This d is prepared in compliance with Proposttion 98 and Ed. Code 33126 ‘




Counseling and Student
Support Services

- Student Attendance

and Dropout Rate

District general funds are not available for counseling services
at the elementary school level. However, some schools have
added support staff funded through special programs, projects,
or grant awards. At Hawthorne, a student advisor supports
students with selective interventions on a daily basis. A
speech therapy and resource specrahst program is offered as
well. A Reading Specialist on site works with global
planning, assessments and monitoring, in addition to working

. directly with students. In addition, a one-day-weekly social

worker obtained through grant funding is at the site. A library
program and computer Iab program are managed by full-time
personnel

School Data

-~ The District's K-5 average attendance for 1988- 89 was 99.1%

and the dropout rate was 3.6%. At Hawthorne, attendance for -
the year was 99.5%, excused absences were 5.7%, unexcused
absences were 0.5% and the dropout rate was 1.0%.

important District objective is to further reduce dropout rates.
Dropouts are defined as students who are absent without reason

for 45 days or more. Student attendance is carefully monitored
- onadaily basis with computer-aided tracking and a system

providing for phone calls to the homes of absentees, such calls
being made cither in English or the appropriate language.

Ethnic - Dlstrlbutlon of
the 576 Students

Other’

18.2% White

: -7 ‘yo -
- 4.0% -Fuiplno'
7.1% Iﬂlﬂﬂ Ron White -

M Indian

¢

38.09% ﬂ%ﬂ:&'ﬂ‘e g

 21 2% w 'C>h|nese‘, :
_0 .0 % - Japanese

-American I

~Ethnic. Distribution of )
the . 28 Certlflcated Staff Members
| 21.49 BB S,

-60.7% g‘{,‘ﬁ;

0 4 Black

.' 107% [/ chinese:

0.0% - Japanese
0.0% '
0.0 Il 4mere

» 36 % Ftnplno
0.0 % [ & iwne

Teacher Assrgnment _ Class Slze -
~Out of 3,772 teachers in the District, only 51 are teachmg out  Grade Contract Contract = District School
of their credenualed areas. At Hawthorne, all teachers are ‘ '4 Level ~ Ratios  Goals Averages Averages

“teaching in the areasin whlch they are credentialed. At _ - — ‘ —

- Hawthorne, a creative grouping of children into fluid and K- 31.6 28 v 28.3 30.3
flexible groups for targeted instruction utilizes each teacher's 1 26.0 24 - 26.5 28.8
expertise for maximum teaching effecuveness and student 2 26.0 24 26.1 29.0
SUCCess. | 3 828 25 26.9 27.5

4° 326 30 . 27.7 ' 25.3
5 32.6 - 30 . 28.6 27.3

Teacher, Staff Training, and
Curriculum Improvement Programs

- As part of the District’s Development Plan, the Department of ) |

Instructional Improvement and Staff Development provides
professional development opportunities to enable new and
experienced teachers to implement the District's core

~ curriculum for all students, to update subject area expertise, and
to acquire new instructional Strategies. At Hawthome site-based
staff development has been the norm.-

Forty-plus hours of professional development has given the
entire Hawthome staff district certification in language
development. Staff retreats serve as the foundation for

.goal-setting and planning in terms of curricular alignment and
improvement. Four mentor teachers on staff, university

personnel, and the Principal deliver srte-specrﬁc proféessional
development.




Student Behavior '
1In order to provide a healthy climate, we have regulahons
consistent with the Student Behavior Handbook. Last year, at
- Hawthomne, 1 student was suspended for violations of those
regulations. The following program(s) have been included in

~ - the School Site Plan to achieve the District's objective to

* reduce the number of suspensions: A schoolwide positive
discipline program jointly developed by school site staff and
parents is firmly in place. A Conflict Resolutlon Program is
helpmg teach problem solvmg skills. .

Teacher Evaluation _

Administrators, probationary teachers, and all classified
personnel are evaluated every year. Tenured teachers are
evaluated every other year. ’

~ The evaluation processes are consistent with contractual -
agreements with the United Administrators of San Francisco,
* the United Educators of San Francisco, and the Civil Service
Commission of the City and County of San Francisco.

' .Student Achie_vement :

" Ml s6-87 CTBS

" CAP Scores - 3rd Grade (Combined [K-5] Normal Curve Equivalents)
(Relative Ranking) ' .87-88 e ' , . N o y '
: gg-89 =~ 3°
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Readm.g Wnttm Lan.guage ‘ Mnh

[LEP/NEP = 54. 7%  Special Education = 8.2%  EDY= 72. 4% GATE & ngh Potential = 2'1%]

The Cahforma Assessment Program (CAP) isa state mandated annual test wh1ch measures. how well students asa gnoup are °
‘mastering the State Curriculum at different grade levels. The Comprehensive Tests of Basic Skills (CTBS) is used by this District
to measure individual student progress and proficiency standards. In addition to standardized tests, student progress is frequently and
effectively monitored by teacher-developed informal assessment standards which include portfolio evaluation. Unique mstructtonal'
groupings of students are flexible and fluid and depend on frequent monitoring and assessment techmques coordinated on a

- schoolwide basis. The effectiveness of frequent monitoring and instructional groupings which are unique has been reﬂected in the
statew1de assessment program. ‘Hawthome proudly flies the California Dlsungulshed School flag and has been featured in several
outstandmg pmfessnonal journals and books, the most recent bemg Cahfomla Tomorrow ) BRIDGES Hawthome stands at the

" top quamle of all companson score bands in the CAP. : . S

Expenditut'es and.

Quallty of School o
,‘,Serv1ces Offered

Instruction and Lea‘dershlp

‘The quality of instruction at Hawthorne is high because of an

enthusiastic, dedicated staff who are professionally aware..

Hawthome staff members pride themselves with the uniquely -

high amount of site-based decision making which takes place
within the school setting. Teachers develop plans to work

collaboratively on everything from budget issues to curricular

decisions.. The Principal is a leader of leaders at the site.
- Necessary groupings for effective instruction are in place and

-~ students are learning. Collaborative planmng tlme is generated

by the admmxsuator

,Substltute Teachers

" In 1989-90, the District spent $1 180,853 at Hawthome

Additionally, the District supervised the expenditure of
$613,685 in special grant funds for a total of $1,794,538 to

-operate the school for a year. This works out to $3,116 per

student per year. Categorical funds are spent pnmanly on
instructional aides for work within classrooms. These funds
also generate the salaries of a Reading Specialist and 1/2 time
Computer Lab Manager. Consent Decree Funds generate part
of the salary of the Assistant Principal and staff the Computer
Lab and the Library. $4,000 in S. F Ed Fund Grants
supplement our program. o

During the fall of 1989, the Hawthomne teacher attendance rate was 98.4%. Substitute teachers covered 93. 5% of the absences
The other 6.5% were covered by by the Principal or Assistant Principal. Reading and Mathematics and Oral Language groupmgs
are always "covered" by either admmlslrator so that student leammg is not interrupted.



Textbooks and Instructional Materials

Each subject area of the core curriculum is revised on a seven year cycle with the development of a district cumculum guide and

the adoption of a textbook program. The curriculum cycle also includes staff training, program implementation, and program
monitoring activities.

School. Site Textbook/Matenal Allocations

For the 1989-90 school year, the amount of State and District funds allocated for each studentis $11 for Elementary Schools, $8 for
Middle Schools, and $21 for High Schools. Basic textbook selection is consistent with District-mandated materials. In addition,
.5% of special funded project monies is spent on materials earmarked for special needs students. A large library collection funded by
District and grant monies exists for all students. Computer 1ab access is available to all students, and software is chosen with all
students' needs in mmd

" School Facrlrtles and Safety

Recent Improvements: . Planned Improvements: - " Needed Improvements:

Our Computer Lab has come into the new . A larger library is planned. In the future - The window frames on all of the
decade! The addition ofthe V-Lan- - - we hope to have the library enlarged to windows at the site are rotting: ‘To keep
Networking System has served to unify two-room status so that a planned media  our new mural from ruin, we need to
the 16 computers which we have in the center can be included within this -~ have rain gutters installed. The
lab. We are also very proud of the - all-important part of our school. " playground is also badly in need of .
. beautiful mural which adomsthe =~~~ o :'resurfacmg

Shotwell Street site.of our building. -

’ Parent Involvement - ;
Hawthorne staff is fortunate to be able to count on - - )
assistance from parents in three communitiés. Teachers and Si Ud necesu‘a tnformacuin ‘en espaﬂol acerca de este
the Principal go into the Hayes Valley, Chinatown and -, documento, llame a la escuela para obtener las fechas
Mission District "home" commumtles’to conduct . |en Ias cuales habran reumones ‘en espaﬂol :
English/native language meetings and talk with parents in ” N
terms of their role as the first and most important teacher of Paktsuyong tumawag sa paaralan para sa mga petsa
their children. A weekly PARENT BULLETIN is pubhshed ng. mga_ pulong tungkol sa paggapahwanag ng mga

 in three 1anguages A federal EVEN START GRANT - dukumentong tto sa Pthpmo .

targets K-2 parents and students learning together for student
success. Parents are always welcome at Hawthorne to visit 2}" gol dién t,l:oar ;ho "Ihg truongb aé b'? ng;yé hudng
classes andvolunteeratourschool L : R va cdt nghia v tai liéu nay bang tiéng Viét.

~
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If you need any further mformatlon about our school or if you wish to ask anythmg about thls report card
please feel free to call us. We w111 be happy to help you in any way we can ’
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