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School
Description

District
Mission and
Goals

School
Priorities

Philosophical

Tenets * All individuals can learn.

*. All individuals are both
potential learners and
potential teachers.

* All individuals want to

_ for their achievements. ‘
* All individuals are entitled
to be treated with respect
and dignity.

Alamo is a nelghborhood school which h;

growth for a diverse range of children. Th
in math and science: The thematic approa
development, writing, and Social Studies is
program is a cooperative learning model whi¢

learn and to be recognized

* Learning can be

" of specific, concrete -

_competenc1es that can be

used as a focus for
, teachmg '

* Al 1nd1v1duals should B

learn to hve and work i m

* aworld that is

characterized by
interdependence and
cultural diversity.

. mdwrduals do not
'learn, then those'

assigned to be their *

» respon51b111ty forthis -

approptiate remedral :

“served the Richmond district since 1926 The large, ethmcally
diverse student populatlon provides an op ortunity for students to learn about the richness.of many cultures. A
strong academic and ennchment program is provided to develop intellectual, physical, social and emotional .
cated, hard-workmg staff is recognized districtwide for leadership
erature-based program incorporating readmg, oral language

s evident throughout the school. Our strongly established TRIBES
omotes social’ development, strengthens the gelf esteem, and
exemplifies Alamo's tradmonal motto: BE A FRIEND. Working in parlmrshlp with the §.F:'State Univetsity
staff, we have been 1nvolved in the Clin; ical Schbols project since its inception - formulatmg ‘policy, providing
program direction, modelmg effectwe teachmg strategies, and provrdxng opportunities for teacher, interns. Qur
375 registered; trained volunteers work in all phases of our program; orgamzmg Discovery Days.and -
Grandparents' Day, participating on ﬁeld trips, and providing thousands of logged hours of on-site assistance. "
"Brown Bag Workshops“ and evening miectings are scheduled to involve working: parents. Parents, staff and _
students, workmg together have made Alamo a California DlsUngurshed School. Desplte contmmng fundmg
cuts, we are determined to ensure Alamo's contxnued excellence.

The mission of the San Francisco Unified School District is to provide each student with an equal opportunity to
succeed by promotmg 1nte11ectual growth, creativity, self discipline, cultural and linguistic sensitivity,
democratic responsibility, econormc competence and physical and mental health so that each student can achieve - .
to his or her maximum ability.
To achieve this mission, the Board of Education has adopted the following goals: 1) To m‘lprove teaching and
learning to enhance the academic achievement of all students; 2) To improve staff, parent and community
participation in the educational process; 3) To maintain school environments that are safe, secure and attractive;
4) To build a school environment that is fully integrated in all its programs and activities.and provides equal-
opportunity for all students; 5) To irnprove and expand the Early Childhood Education Program and integrate it
into the K-12 Program;" and 6) To increase and expand inter-agency collaboration to better serve our students.
For each goal there are a number of measurable objectives. Every school has developed a school site plan to
achieve each objective and identified their individual school prrormes 1) Develop and apply a variety of '
instructional strategies to better meet the needs of all our students, including emphasis on bilingual literacy for
our LEP students. 2) To improve student, staff parent, and community participation in the educational pracess.
3) Maintain a school environment that is safe_ secure, and attractive, and that is conducive to learning.

R

In order to achieve these objectives, the Board has adopted the following set of philosophical tenets:
.. *Learning has both -
. subdivided ififo a number

* All individuals learn in .
" coghitive and affecnve **‘many different ways. ancl
dJmensrons o CooTeat varymg rates

* Each devrdual learns
' _ bestina particular way. -

v_ Par_ents_want their -
teachers should accep chil dren to attain their
failure and should take -

aCthﬂ

Grade Span: K-5
Building (sq.ft.): 48,500
“| Year of Construction: 1926

Student Enrollment: -
Average Daily Attendance:
Optional Enrollment Reqiiests:
Children Center/Childcare: Yes ] No[¥1| Title I/ State Pre-K Program: Yesl_1 No [V}

713 |LEP/NEP*:
99.8% |EDY**:

10.5% |% Objectives Met*** 88%
Student Uniforms: ~ Yes[ ] Nol#].

30.3%
' 17.4%

413-2/1/97 by Planning, Research, and Information Systems

This document is prepared in compliance with Proposition 98 and Ed. Code 33126

*LEP/NEP: Limited English Proficient or Non English Proﬁcxent
*EDY: Educationally Disadvantaged Youth’ .
***% Objectives Met: Refers to the set of District ob]ec’aves to :
achieve District goals. T




Counseling and Student
Support Services :

Student Attendance
and Dropout Rate

District general funds are not available for counseling services
at the elementary school level. However, some schools have
added support staff‘funded through special programs, projects,
or grant awards.. The Speech Therapist, Resource Specialist,
Student-Adviser, and Child Study Team meet weekly regarding
referrals of potentislly<at-risk students: Interventions are
recommended to the students, parents, and teachers and results
are monitored by this team. Parent Classes such as "One-on-
One Tutoring".and,Drug and Alcohol Abuse” are offered
during the year.to,help parents improve parenting skills. We
also confer frequently with parents to develop strategies for
student success. Paraprofessionals staff the library, computer,
and Sensory Motor Programs. In keeping with our school
motto, BE A'FRIEND, and TRIBES, students are encouraged
to resolve peer conflicts through dialogue. "Back to School
Nights" are scheduled each fall to clarify student behavior
expectations and standards.

Teacher Assignment

The District's elementary average attendance for 1995-96 was
99.1% and the dropout rate was 1.7%. At Alamo, attendance
for the year was 99.8%, excused absences were 2.6%,

- unexcused absences were 0.2% and the dropout rate was 0.0%.

An important District objective is to reduce dropout rates.
Dropouts are defined as students who are absent without reason
for 45 days or more. . To keep our attendance high, school
activities are designed to promote self-esteem. All absences
are verified and students are given assignments to ensure
progress during absence from school.

Out of 2,663 permanent certificated classroom teachers in the
District's schools, none are teaching out of their credentialed
- areas. At Alamo, all teachers are teaching in the areas in which
_they are credentialed. Alamo has four credentialed Chinese
Bilingual teachers and several teachers certificated to meet the
‘needs of the LEP/NEP students. Teachers are encouraged to
‘meet at grade level and across grade levels to exchange teaching
strategies. '

Ethnic Diversity

Objective 1o: 1995-96 dropout rate will be reduced E

from its 1994-95 level. *

Class Size and Instructional Minutes
Grade Contract Contract District  School Minutes
Level Ratios Goals Averages Averages | Per Year**

K Hokok 28 19.1 19.3 43,200
1 Fkok 24 19.0 20.0 “50,400
2 *okok 24 18.8 20.0 50,400
3 Hokok 25 24.5 24.8 50,400
4 32.2 30 26.6 33.0 54,000
5 32.2 30 27.3 33.7 54,000

*% All schools offer and often exceed the minimum required number of
instructional minutes per year. All instructional days meet or exceed the state
minimum requirement for instructional minutes.

*#* Grades K-2 class size goal of 20 determined by the District's participation in
the State's Primary Grade Class-size Reduction Program; Grade 3 class size goal

of 25 set according to the Educational Equity Act of 1996.

Ethnic Distribution of >
the 713 Students

Ethnic Distribution of =
the 33 Certificated Staff

Ethnic Distribution of =
the 14 Classified Staff

Latino 4.8% Latino 0.0% Latino 7.1%
o oth Oth 3 oth

AT A white 21 -5% white 43-3% e s white 14-3%

-\ Aéé:%?xz'?}&%* wronan 3:0% o A\ L amenan 0-0%

N o 42,95 L2\ e 36,45 conn 57.1%

Japanesé 2.8% Japanese 6.19 Japanese 14.3%

K‘Ufe'é'ﬂ:v 4'_6%7! - ) Korean 0.0% Koreén 00%

X 7 Anetean: 0,195’1 L J hmeten 0,09 " / Ameten0.0%

' z .-_a,.'?r[&i’.‘? :“2.1% Fifipino  6.1% Fiipino  7-1%

2. Non White. 13.0% 4 Non Wike 3-0% Non Whye 0-0%
M o SAvL ol R
L;t.ir‘w ‘ 9\}2.?; -ﬂp\g%nwn (2 chinese Japan&se @Korean m’:‘m Other -/

Non V_VI’}'!t_e
Objective 4a: Each school will have no more than 45 percent of its students from any one racial/ethnic group, and at least - v
four racial/ethnic groups will be represented. (Based upon previous year's enrollment. )* :

PP S L

Students in Bilingual and Language Development classes are integrated in school activities with students in Englighonly elasses. ""\
Schoolwide events celebrating diversity involve students, staff, parents, grandparents and volunteers. These events are gq,_illjtegral part™
of Alamo's program. L

*Several District objectives are listed in this document. If the objective is shown with a check (), the objective has been achieved. N/A indicates that the
objective is not applicable to the school. No mark at all indicates that the objective has not been achieved.



Teacher Evaluation

Student Behavior

Administrators, probationary and long term substitute
teachers, and all classified personnel are evaluated by their
supervisors every year. Tenured teachers are evaluated every
two years.

The evaluation processes are determined through contractual
agreements with the United Administrators of San Francisco,
the United Educators of San Francisco;and the Civil Service
Cormmission of the City and County of San Francisco.

Student Achievement

In order to provide a healthy climate, we have regulations
consistent with the Student Behavior Handbook. Last year, at
Alamo, 2 students were suspended for violations of those
regulations. The following program(s) have been included in
the School Site Plan:to achieve the District's objective to
reduce the number of suspensions:."Here's Looking at You
2000," Cooperative Learning, TRIBES, organized Student
Council, and an active parent participatien program reinforce
the school motto, BE A FRIEND. Parent:conferences are called
to promote cooperation between the homie and school.
Objective 3a: Schools will reduce the number of * :
suspensions per year to meet district standards .* o

R I A T %

Portions of the Comprehensive Tests

(Spring 1996) S s

of Basic Skills (CTBS) are used by
this District to measure individual
student progress and proficiency
standards. .

CTBS: E' National

e - School

Reading Comprehension

Math Concepts & Applications

|[LEP/NEP =30.3%  Special Education = 5.3%

17.4%

EDY = GATE & High Potential = 10.2%

Teacher/Staff Professional Development, and Curriculum Improvement

Professional development is a part of every school site plan and is a major component of the instructional support departments.
The district's professional development program provides opportunities to enable new and experienced teachers to implement the
district's core curriculum for all students, to update subject area expertise, and to acquire new instructional strategies for continuous
instructional improvement. The Alamo Staff is involved in Bay Area Writing Workshops, AIMS, Math Leadership, Math
Solutions, City Science and Exploratorium Science Programs. Alamo teachers are identified for their expertise in curriculum areas
and are requested to present district workshops in math, science, social studies, literature, music, and sheltered English. The school
is participating in the Clinical Schools,Project with San Francisco State University. Recently funded San Francisco Education
Fund Team Grants are supporting a "hands-on" science program at first grade, and Language Arts at second grade. The entire staff
participated in a three-day summer "TRIBES" workshop designed to improve students' self-esteem as well as improve learning and

achievement. Outdoor Education is planned for the fifth grades.

Quality of School
Instruction and Leadership

Wide use of manipulatives in math "hands-on" science, and a
literature-based integrated language arts program are enriched
with field trips, multlcultural activities, library programs, and
computer educanon to move students beyond the academic
goals of the district. The site administrator supports a wide
range of teaching styles and a variety. of instructional
approaches in order to provide equal access to the curriculum
for all students. The administrator meets regularly with staff,
Faculty Council, PTA, Site Council, and Volunteer )
Committees to provide for input and shared decision making.
The staff also participates in the TRIBES program to improve
communication across the school.

Substitlite Teachers

Average Salaries, Budget Percentages
and Ex__pend'itii'i‘e Per Student :
1994-95 SALARY COWARISON

A

Beginning Teacher Salary

Mid-range Teacher Salary $41 976
Highest Teacher Salary + $49;804 = -$49,069
Principal's Average Salary $67 179 < xx$64,213
Superintendent's Salary. .. $111,308 $129,600
Expenditure per Student - *%$3,325
% of Budget for Teacher Salaries = 43.67% 41.12%
% of Budget for Administrators 5.22% 3.70%

* Districts over 20,000 ADA
** Elementary Schools Only

Durmg the 1995-96 school year, the Alamo teacher attendance rate was 96%. When a substitute was not available, students were
equally divided among other classrooms at grade level, or one of the administrators taught the class.



Textbooks and Instructional Materials

The review, selection, and purchase of textbooks and instructional materials are carried out in conjunction with the California eight-
year curriculum improvement cycle and District priorities. Each year, textbooks and instructional materials are reviewed and adopted
in one or two specific subject areas. In 1994-95, there was a district-wide adoption of K-8 mathematics instructional materials which

will be implemented over a three-year period. During the 1995-96 school year, there was the traditional curriculum development of
an improved K-8 language arts instructional program and adoption of new materials will be considered in 1996-97. At Alamo
School, teachers select supplemental materials to remediate and enrich instruction. The IDEA Kit, Carousel of Ideas, Peabody Kit
and other language development materials are used for LEP/NEP students. Math manipulatives, ATMS materials, Junior Great
Books, Graphic Learning, field trips, and performing arts groups extend learning opportunities and enhance instruction according to
“students' needs. The PTA raises funds to purchase supplemental materials.

School Facilities and Safety

Current Conditions:

The yard has been resurfaced and new
game lines painted. Additional classrooms
have been added at Kindergarten through
3rd grade to reduce class size. A colorful
student-created mural adorns our roof
garden. There is new carpeting throughout
the building. A new Computer Lab has
been created. Our library circulates more
than 15,000 books and houses multimedia

Planned Improvements:

The site is continually monitored for
safety and esthetic concerns. Carpentry,
plumbing, and electrical repairs are
requested as needed. Annual clean-up days

are planned by staff and parent volunteers.

Outdoor furniture/benches are solicited
from our school corporate partnership.
Alamo plans to become connected to the
Internet through a Net Day Project.

Needed Improvements:

Ventilation needs to be improved
throughout the building. Classroom
furniture and computer equipment need
replacement. Student cooking centers
need new apphiances. Some windows
need replacement. The staff lunchroom
needs a wall and adult-sized appliances.
Additional space is needed for school
activities. A new, school-wide loud

computer equipment.

Objective 3b: The appearance of the school site will be improved . *

Parent Involvement

speaker system is needed.

V]

Parents participate in the PTA, School Site Council (S5C),
and Volunteer Program. The PTA funds equipment and
educational materials. The SSC is staffed by administrators,
teachers, paraprofessionals, and parents. They meet regularly
to plan, implement, and evaluate the school's programs.
Directed by the Volunteer Coordinators, parents work in
classrooms, library, sensory motor, field trips, garden,
computer program, hospitality, school newspaper, and
support school-wide thematic enrichment programs. LEP
and working parents attend Brown Bag Workshops to make
materials needed by teachers. Trained volunteers run the
Junior Great Books Program.

Objective 2a: Together with parent leaders from
established site committees and organizations, schools
will develop plans to increase parent participation. *

San Francisco Unified School District
135 Van Ness Avenue
San Francisco, CA 94102

Attn: Alamo Elementary School

For further information about our school or if you have questions about
this document, please feel free to call us.

Si necesita informacién sobre nuestra escuela o si tiene alguna pregunta
sobre este prospecto, ldmenos.

Né&u mudn biet thém chi tiét vé trudng hoc hodc vé tép tai lidu nay, xin
qui vi goi dién thoai cho chiing t8i.

Kung kailangan ang karagdagang impormasyon tungkol sa ating
paaralan O gustong magtarnong tungkol sa mga kailangang dokumento,
maaari kayon tumawag sa amin.

Ecnu y Bac ecTb BOMpOCHI, - UM HYXKHA NONOJHUTESNbHANA
uHbOpMaLMs, NOXanyicTa NO3BOHNTE MO TenedoH.

NREMNBECHAETENBRN R 7 M
R R ERER, RERH P B X fF |




