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School

1 | Argonne Year-Round Alternative School provides an academic program that allows children to develop to-their
Description
.+ | The school yeat runs from July through mid-June providing an opportunity for a maximum of 215 days of

fullest potentral Students attend from various parts of San Francisco, creatmg a culturally diverse student body. ‘

attendence. This allows for an uninterrupted in-depthi learning flow and also provrdes more time for the

o 1mplementatron of an enriched educational program. Most Argonne students attend from lqndergarten through ﬁfth

 District
" Mission and
Goals .

grade providing greater continuity for their educational growth. Argonne is committed to the SFUSD _
| Restructuring Schools Initiative. As a resiit, the delivery of instruction is contmually being redesigned to employ

findings of the latest educatlonal research. Our instruction is progressmg in our attempt to-reflect Howard

- | Gardner's- "Theory of Multrple Intelhgences " Teachers employ their: knowledge of this theory w1thm an" -

interdisciplinary/thematic focus as they create learning srtuatlons in which concepts and skills are developed

- |Instruction is also designed to- develop crmca.l and creative. thmkmg Staff is presently 1mp1ement1ng student
- | progress portfollos and is committed to more personahzed student- performance Teporting. As part of our :

restructuring effort, the Argonne community has created a shared decrsron-makmg structure through an on-gomg
senes of surveys bralnstomung sess1ons, semmars and trarmng sessions mvolvmg the entlre school commumty

The nussron of the San Francrsco Umﬁed School Dlstnct is to provrde each student wrth an equa.l opportumty to

succeed by promoting intellectual growth, creativity, self discipline, cultural and linguistic sensitivity, democratic

g responsrbrhty, economrc competence and physrcal and mental health S0. that each student can achleve to h1s or her
- | maximum ability: ' :

L To achieve this nussron the: Board of Educatron has adopted the followmg goals 1) To 1mprove teachmg and
L ,learmng to enhance the academic achlevement of all students; 2) To i improve staff, parent and: community

: S‘choo'l o

RN ‘participation in the educational’ process, 3) To maintain school environments. that are safe, secure and attractive;
B 4)To build a’ school environment that is fully mtegrated in all its. programs and activities and provrdes equal

R opportumty for all students; 5) Toi unprove and expand the Early Childhood: Educatron Program and integrate it
| into the K~12 Program and 6) To increase and expand inter-agency collaboratron to better serve our students

v L For each’ goal there are a number of measurable obJecnves Every school has developed a school site plan to )
Priorities |achieve each ob_]ectlve and identified their individual school priorities: 1) Develop and apply instructional strategies
I | to better meet the needs of the students. 2) Improve the assessment practices to more ‘accurately measure
_|‘achievement. 3). Improve science education. 4) To improve staff parent and commumty partrcrpahon in the
educatronal process 5)Toi 1mprove the 11teracy of all students
Phllosophlcal In order to achieve these obJectlves, the Board has adopted the following set of ph110soph1ca1 tenets:
Tenets ~ |* All individuals should learn to live and - * All individuals are entitled to be . *Teachers, administrators and
» work ina world that is charactenzed by treated wuh respect and dignity. - . staff are partners with: students
interdependenCe and cultural diversity. = = AJ mdrvrduals can learn ' in the learning process If
|*.All individuals want to learn and to be * All individuals learn in many students fail, all partners should -
& recogmzed for their achievements. different ways and at varying rates accept full responsibility for this
. failure and take actlon to- ensure
'ﬁ _Learmnc 1S an 1nteract1ve process that * Each 1nd1v1dua1 leams best in a success .
‘ occurbs1 when st_udents understand and  particular way. _
are able to Communicate new CONCEPLS . 4y o qiot e both ial *Parents want their children to
through carefully crafted and guided 1ea1r:1ers and :lzt;tial :téaglc:;ef:ui  attain their fullest potential
challenging experiences defined by C o as learners and to succeed .
) clear ledrning goals and rigorous - * Learning has both cogmtrve and Ca aderhic ally
: . performance standards o affectJve dlmensxons S _ o
l Grade Span: K5 Student Enrollment S e L 380 LEP/NEP*: Lo 287%
Building (sq.ft.): 52,000 Average Daily Attendance: . 99.9%|EDY**: . 17.6%
" Year of Construction: - C 1997 Optional Enrollment Requests 100.0% |% of Points Met*** o 78%
S ehxldren Center/Chlldca.re Yes i No@ ‘Title 1/ State Pre-K Program: YesD No E‘Zl Student Uniforms: - - Yes_] No

*LEP/NEP: Limited English Proficient or Non Enghsh' Proficient

435-12/97 by Research, Planmng&Evaluatlon o i : S ) R - "EDY: Educationally Disadvantaged Youth

~ This document is prepared in compliance with Proposmon 98 and Ed. Code 33126

***7% of Points Met: Refers to the set of District ob]echv&s to
achieve District goals .



Counseling and Student
Support Services

‘Student Attendance

and Dropout Rate

District general funds are not available for counseling services ;

at the elementary school level. However, some schools have
added support staff funded through special programs, projects,
or grant awards. Support for students is provided by the .
principal, paraprofessionals, speech therapist, resource
specialist, the student advisor and classroom volunteers. We.
have recently taken advantage of the counseling servies offered
by an intern program at JCYC. Cantonese and Mandarin- -

- speaking teachers/paraprofessionals are available to assist-

- students and parents in their first language Our Student . .k e

Council assists in developing and 1mplement1ng school -

, standards of behavior, mmates school activities for. pos1t.1ve
student involvement, and paruc1pates in the resolution of
'school problems. ‘A program for conflict management called -

- "Talkmg it Out" is used throughout the school. This program
. follows the model using a facilitator and a dialogue process to- :

assist students in resolvmg thelr own conﬂlcts

: Teacher As51gnment

The District' s elementary average attendance for 1996-97 was )
99.1% and the dropout rate was 1.7%. At Argonne, attendance

g for the year was 99.9%, excused absences were 3.0%,
unexcused absences were 0.1% and the dropout rate was 0. 0%.
-An important District objective is to reduce dropout rates.

Dropouts are defined as students who are absent without reason
for 45 days or more. Argonne's attendance rate is excellent.
Most students choose to attend all of the extended days offered.
Our attendance is momtored carefully and our mob111ty rate is -

low, -

:'Class Slze and- Instructlonal Mlnutes

E Out of 2 698 permanent ceruﬁcated classroom teachers in the -

District's schools, none are teaching out of theit credenﬂaled
areas. Argonne teachers are: assigned according to their

credentials, taking pride in the quality of their i instruction and °
in their: colleglahty Teachers choose to-remain as members of -

- Argonne's teaching’ staff therefore providing a very stable o
_ instructional efivirohment:'As part of our site governance,
- staffing of Argonne school'is done by an interview panel

composed of parents, staff and prmc1pal Selectlon is made by T

consensus .

Ethnic D1vers1ty

S

| Grade Contract Contract District - School | Minutes

"} Level . Ratios ' Goals Averages Averages Per Year**
K = 0280 191 - 190 [ 43200
24- 190 177 | 50400

2 e 24 188 195 | 50400 |
3. w25 245 200 | 50400
4 .‘3‘_2.2: 30 266 265 | 54,000
5322 30 213 300 54,000 |

SR AL schools offer and often exceed the minimum requxred number of -
- . instructional minutes per. year.. All instructional days meet or exceed the state

minimum requirement for instructional minutes.
Jx* Grades K-3 class size goal of 20 determined by.the District's pamolpauon in

‘the. States anary Grade Class-sme Reducnon Program

Ethnic Distribution of =
the 380 Students

Latino 6. 1%

. Other 14 £ .
Non White, 12.6% .

-Afn'can

' ".ﬂ Latino - - \?\}Eﬁ;

Ethmc Dlstnbutlon of -
the 19 Cemﬁcated Staff

Chlnese -Japanece @Korean . ‘lndlan

- N ' Ethnic Distribution of i )
" Latino 5.3% Latine 7.7%

the 13 Classified Staff
it 27.6% | Otrer 57 9, © Ger 23.1%
iz 7.1% sz 0.0% iz 7T
Chinese 38.4% Chinese 31.6% Crinese 38.5%
Japanese - 4.2%  sapenese. 0.0% - B sapanese 15.4%
Korean' 1.8% Kore’an' 0.0% Korean 070%
Amercan () 3g7. Ametean  0.0% American 3 0%
Fiipino  1.8% Filipino ,5.3%> . Fiipino  0.0%

. Other 9 Other
Non Whne 0-0% Non White 7.7%

American : ) Other
Non White

Objective 4a (subpart): Each school will have no more than 45 percent of its students from any one racml/ethnzc group, and Z

at least four racial/ethnic groups will be represented. (Based upon previous year's enrollment.)*

The staff and parent dec1s1on making: team of Argonne School is committed to ethnic diversity in both staff and student body Our ..
commitment recognizes the richness of experience that can be brought to a school commumty in whlch diversity is valued Itals !
recognizes how important this validation is to the future of our plurallstlc society. : ~

*Several District objectives are listed in this document. If the objectlve is shown with a check (¢), the objective has been achxeved N/A indicates that the
objective is not applicable to the school. No mark at all indicates that the objective has not been achieved.

/\ -
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Teacher Evaluation

Student Behavnor

Administrators, probationary and long term substitute
‘teachers, and all classified personnel are evaluated by their
Supervisors every year. Tenured teachers are evaluated every
two years.

The evaluatlon processes are detern'uned through contractual
agreements with the United Administrators of San Francisco,

. the United Educators of San Francrsco, and the Civil Serv1ce

Comrmssron of the C1ty and County of San Francrsco

 Student Achievement

. Poruons of the Comprehensrve Tests -

In order to prov1de a healthy chmate we have regulauons

consistent with the Student Behavior Handbook. Last year, at
Argonne, 3 students were suspended for violations of those

 regulations. The following program(s) have been included in

the School Site Plan to achieve the District's objective to
‘reduce the number of “suspensions: In order to communicate
general behavior expectauons, the SFUSD Student Behavior
Handbook is distributed annually We also begm each year
emphasrzmg the building of positive relatlonshlps and

* teaching the peaceful resolution of conflict.

Objective 3a: Schools will reduce the number of ' ‘_

o suspenswns peryear to meetdzstnct standards ¥

of Basic Skills (CTBS) are usedby =~ 807
this District o measure individual =~ O~~~ =~
student progress and proﬁcrency Disice fiaie
: standards ' S0
: ~ 404
, *’;'CTBS Ej Natlonal 'ng'

Dlstnct
School

10

Readmg Comprehensxon )

“CTBS "(s;p‘ri’jng' '1’9,97)_5 -

Myath 6néépts&Appliéaﬁ<;ns : k

|LEP/NEP 28. 7% Specral Educatxon =4.2%

EDY=17.6% ' GATE & ‘High. Potential =6. 6%

“Teacher/Staff Professional Development and  Curriculum

Improvement

o Profess1onal development is:apart of ¢ every school site: plan and is a major component of the. mstrucuonal support departments

The dlStl'lCt s professional’ development program provxdes opportumUes to enable new and expenenced teachers to: 1mplement the

, dlstnct s ‘core curnculum for all students, to update subject. area expertise, use data to plan instructional i 1mprovement strategres,

and to-acquire new instructional strategies for continuous instructional i 1mprovement Leadership development 4cross content areas
is facilitated centrally and multiple professional development institutes engage educators and parents in instructional leadershlp

'development Argonne teachers attend District inservices and specific workshops designed for forward thinking, restructunng

schools. Our teachers are committed to professronal development in the areas of Themaue/lnterdlscrphnary Instruction, theracy,
Math and Science, the Arts and reachmg students with Enghsh asa second language Most of the teachmg staff hold State of

Ca.llforma English Language Development Certlﬁcates ; o

Quallty of School

Instruction and’ Leadershlp

Argonne's Councils meet regularly to focuson. cumculum 3

~ - technology, finance, communications and the concerns of
-individual stakeholder groups. We have put a shared decision

making model into action. Most decisions are reached through
“discussion and consensus. In order to expand the envolvement

of parents, "Town Hall" meetings are held and surveys are
regularly circulated. We continue to refine our model as we

_progress. Our community is committed to prov1de arichand
* powerful cumculum connected meamncfully to the lives of our
. students. Our aim is to prov1de the necessary support systems

that will guarantee our students the opportunities to develop a
lifelong love of leammc

Substitute Teachers

Average Salaries, Budget Pe»r'centages
and Expenditure Per Student

1995- 96 SALARY COMPARISON
% STATE . -~ SFUSD|

Begmnmg Teacher Salary $27.916 $28,016|

Mid-range Teacher Salary ..$44,063 " $43,296

Highest Teacher Salary $51,460  $50,552]

Principal's Average Salary - $69,378  **$65,864

Superintendent's Salary- $115,378.  $136,000
 Expenditure per Student : - *#$3,364

% of Budget for Teacher Salanes 43.03% 40.58%| .

% of Budget for Administrators 5:.17% 3.86%.

* Districts over 20,000 ADA

xx Elementary Schools Only

During the 1996-97 school year, the Aroonne teacher attendance rate was 96%. Due to our year round program, Argonne teachers
take between 32 and 35 vacation days within the extended school year. We are fortunate to bave a cadre of substitute teachers who
work with us in a partnenng relationship. We consistently attract qualified substitute coverage



Textbooks and Instructlonal Materlals

The review, selection, and purchase of textbooks and instructional materials are carried out in conJunctlon with the Cahforma elght-
year curriculum improvement cycle and District priorities. In 1996-97, there were district-wide adoptions of K-8 English Language™
Arts, K-5 Spanish Language Arts, 9-12 Spanish, economics, biology, biotechnology and physics instructional materials. -Content
amd performance standards for English Language Arts, mathematics and science are being implemented. The Argonne staff ‘
understands that curriculum implementation far exceeds the limitations of one adopted text devoted to one discipline. Therefore, in
addition to the textbooks selected by the district process and provided by.allocated state textbook funds, the Argonne instructional
team is committed to supplementing these materials with ever growing library/media resources including single titles and multiple
copy hterary works. These enhancements are acqu1red by utilizing commumty-ralsed funds, grants written by teacher/parent teams,

and participation in special pro;ects

School Facllltles _and Safety

-
7

‘Current Condmons

. Argonne has returned to a newly built
facility. In addition to bright and
spacious classrooms, the school plant
also offers a library medla center, a
computer lab ‘a‘music center a multi- -
purpose Toom, a commumty kitchen to -~ -
support Argonne social events, two
childcare programs, a "to be de51gn

* roof oarden, anda parent center. .

| Parent Involvement

‘Planned’ Improvements

- Our new facility is one of the best
secured and provides a well des1gned
emergency plan for our students and staff.

"V Néeded_ Iniproveﬁehté;

Our governance plan prov1des for parents to become :
involved in the operation and programs of the school. At .

present, the Argonne Council of Empowerment ACE, is

the body of the whole. It acts on all major decisions by
survey, panel partlc1panon, or commiunity meetings. Each
of the working councils has parent and teacher members. -
Parents fully participate in all program related councils.
Under the guidance of our BAC, our Cantonese speakmg

. Outreach Consultant, who also serves as the chairperson,

- guides discussions on topics of importance to participating
parents. In addition, an active cadre of parents volunteer on
site, from their workplace, or at home ‘

San Franclsco Unified School Dlstrlct

135 Van Ness Avenue
San Francisco, CA 94102

‘Attn: Argonne Elementary School _

" |For ﬁu'ther mformat.lon about our school or. 1f you have questlons about.
~'|this document, please feel free to call us. ‘

Si necesita mformacxén sobre nuestra escuela osi t.;ene alguna pregunta |
.. |sobre este prospecto, llémenos . -

Néu mubn biét them ¢hi tiet vé t.rubng hoc hoic vé tap tai héu nﬁy, xin |
qui vi goi dxén thoai cho chiing t8i. -

' Kung kaxlangan ang. karagdagang 1mpormasyon t.ungkol sa at.mg

paaralan O gustong magtanong t.ungkol sa mga kanlangang dokumento
maaari kayon tumawag sa amin. '

Ecim y Bac_ ecTb BOMPOCH, uau HYXHa nononHuTeneHan
und)opmauuﬂ. noxanyfcta no3soHUTE Nno Te.ned)ou.
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