Buena Vista Elementary School )
2641 25th Street, San Franc1sco CA 94110, Phone (415) 695- 5875 o

“Mission and
‘Goals

N Ms. Lisa Gutlerrez ‘Guzman, Teacher-ln-Charge
_SFUSD. _1997-1998 School Accountability Report Card  Fall, 1997
SChOO!. . Buena Vista Altematrve School's Spanish Brhngual Immersion Program offers the native Enghsh speaker and the
D@SCrlptlon | native Spanish speaker an opportunity to become bilingual and biliterate while developing an apprecratwn for
: " - |cultural diversity. Parents select our school and share our goals to create students who are;. ,
*blhngual and biliterate, with first-rate academlc skills; | :
*sensitive to and appreciative of our diverse society; v : ‘
- | ‘*critical thinkers able to analyze data, commumcate mformatlon, and solve rcal-world problems usmg a range of
: _,»fstrategles,. _ v , -
. *producers of artistic expressron and mtellectual mnovatlon ina vanety of forms and
*responsxble for thelr behavrour and thelr soclal and natural envrronment e
District . - ‘The thission of the San Fran01sco Umﬁed School Drstnct is to prov1de each student wrth an equal opportumty to

succeed by promotmg intellectual growth creauvrty, self discipline, cultural and linguistic-sensitivity, democratic

. { responsibility, ¢ econormc competence and phys1cal and mental health 5o that each student can achieve to h1s orher -
.| maximum ability.”
" To achleve this mission, the Board of EducatJon has adopted the followmg goals 1) To 1mprove teachmg and

i . learmng to 'enhance the acadenuc achievement of all students; 2) To'i improve staff, parent and -community -
2 ,,parncrpanon in the’ educatlonal Process; - 3) To mamtam school environments that are safe, secure and attracuve

\7_/] . E -
School =
Priorities

Phllosophlcal
Tenets

C* Al individuals should learn to live and .

* All individuals want to learn and to. be '
1 recogmzed for thelr achlevements

® Learrung is an interactive process that

: ;,challengmo experiences defined by.

L »4) To- build a school envuonment that is fully mtegrated in all 1ts programs and actlvmes and provrdes equal

opportumty for all students '5). Toi 1mprove and: expand the Early Chrldhood Education. Program and integrate it
into the K-12. Program and 6)-To increase and expand inter-agency collaboratlon to. better serve our students. .

For each goal there are a number of measurable objectives. Every school has developed a school site plan to

’ achleve éach objective and 1dent1ﬁed their individual school priorities: 1) ASSESSMENT: Standardize evaluative

_ msuuments and processes to ensure objective, authentic,. and useful assessment procedures for measuring and

;| describing s student i improvement and program effectiveness. 2) ACADEMIC LANGUAGE SKILLS: BV will

' develop strategres to.ensure that both Spanish and Enghsh dominant students graduate fully ﬂuent and hterate in
English and Spamsh demonstratmg academlc language and basic communication skills. 3) MA’I'I-I We will’

evaluate and modify our math program to ensure that all students develop skllls and understand concepts.
In order to achieve these objectives, the Board has adopted the following set of phllosophrcal tenets:
* All individuals are entitled to be *Teachers, -administrators and
- treated with respect and dlgmty staff are partners with students
* Allindividuals can learn. (in the learning process. If
“* All individuals learn in many students fail, all partners should

’ dlfferent ways and at varymg rates. accept full rcsponsrblhty for this
failure and take action to ensure

. SucCcess.

‘ work in a world that is characterized by
mterdependence and cultural diversity.

* Each individual learns best in a

~ particular way.

* All individuals are both potential
learners and potential teachers. -

occurs when students understand and
are able to communicate new concepts
through carefully crafted and guided

Parents want their chrldren to
-attain their fullest potent1a1
as leamers and to succeed

.- E Leaming has both cognitive. and _acad enuc ally

.- Clear lea.rmng goals and ngorous o
: affectlve d1mens1ons

performance standards

' Grade Span:
Bmldlno (sq.ft.):

+ear of Construction:
4 mldren Center/Childcare: Yes (V] Nol:l

23.6%
130.5%

364 LEP/NEP*: o

EDY**:.

Student Enrollment ,
Average Daily Attendance: ©99.9%
Optional Enrollment Requests: 100:0% |% of Points Met*** . 55%
T1t1e 1/ State Pre-K Program Yes¥) No [ -[Student Uniforms:: Yes[_1 No

K5
32,500
1969

461-12/ 97 by Research Planmng & Evaluation
This document is prepared in comphance with Proposmon 98 and Ed. Code 33126

*LEP/NEP: Limited English Proﬁcent or Non English Proficient
**EDY: Educationally; Disadvantaged Youth

***% of Points Met: Refers to the set of District objectives to
achieve District goals. )




Counseling and Student
Support Services

Student Attendance
and Dropout Rate

District general funds are not available for counseling services
at the elementary school level. However, some schools have
added support staff funded through special programs, projects,
or grant awards. Buena Vista has a student advisor, a library
paraprofessional, an itinerant speech therapist and a resouirce
specialist teacher. With the support of the PTA and grants, we
have a dance artist, a photography teacher, and an art teacher to
enrich our curriculum. Parent volunteers are evidenced in all
aspects of the school. Other assistance programs include
Student Services, San Francisco School Volunteers, a before -
school peer/parent tutoring, a library service program and on
site before and after school childcare. Additional arts

' professronals will be h1red as funds become avmlable

Teacher Assignment

‘The District's elementary average attendance for. 1996-97 was’

99.1% and the dropout rate was 1.7%. At Buena Vista,
attendance for the year was 99.9%, excused absences were
5.0%, unexcused absences were 0.1% and the dropout rate was
0.8%. An important District objective is to reduce dropout
rates. Dropouts are defined as students who are absent without
reason for 45 days or more. The student advisor, secretary and/
or the teachers in charge monitor absences and tardies daily.
Parents call into the office whenever their children are absent.

A daily log is kept of all tardies and absences. The
. commitment and collaboration of staff and parents keeps
: attendance close to 100%.

 Class: Slze and Instructlonal Mmutes

Out of 2,698 pennanent certificated classroom teachers in the

District's schools, none are teaching out of their credentialed
areas. Most of the classroom teachers meet the credential needs |

of the Spanish Blhngual”I’mmersmn Program. Those who do

not meéet the credential needs are very close to completmg their :

'program ‘We also have: two bilingual speclal education -
teachers, a half time Readmg Recovery resource teacher, a full

time Resource Specialist teacher, an itinerant music teacher, an

itinerant speech teacher and a pre-K teacher on. staff

Ethmc Dlvers1ty

Grade: Contract. Contract District - School Mmutes
{ Lével Ratios Goals Averages Averages | Per Year**
K #xk 28 191 --20.0 43,200
1 % 24 190 200 | 50400
L ek o4 188 180 1 50,400
3. sk 25 245 200 | 50,400
4. 322 . 30 266 250 | 54,000
| 5 3227 30 273 140 54,000

** Al schools offer and often exceed the minimum required number of - -
instructional minutes per year. All instructional days meet or exceed the state

. minimum requirement for instructional minutes.

N

N
,J

R

*#* Grades K-3 class size goal of 20 determined by the District's partmpauon in

o the State's anary Grade Class-srze Reducnon Program.

Ethmc DlStI‘lbllthn of

-@

Ethmc Drstnbutron of - : , Ethmc} Dlstnbutlon of
the 364 ‘Stl.lden‘i;s‘ Latino 39.0% the 22 C'?mﬁca'téd Stafff Latino.50.0% the.10 ClaSSIﬂed Staff ‘Latino 90.0%
Oth Oth - Othy .
) wmteer32 4% o wmg 45:5% Whiteer 10.0%
Lo 9.1% L 005 L 0.0%
Chinese 0.8% Chinese - 0.0% - chinese .0.0%
Japanese 0.3% ] Japanese 0.09% Japanese 0.0%
Korean 0.3% ‘ Korean 0.0% Korean O-Q%
Ameiczh 1 4, Amerean  ().0% American ) o,
Filipno  3.3% Filpino  0.0% Fiipino  0.0%
‘ Non VOvtI_t'!ne; 1’3-5% ) v : Non %t#né 4. 5% Non \%taiteel. 0.0%
) Latlno ' %ﬂﬁ; -ﬁ'nqecﬁncan Chmese - Japanese @ Korean m&m 8$e'wmé

Objective 4a-(subpart): Each school will have no more than 45 percent of its students from any one racial/ethnic group, and Z]
- at least four racial/ethnic groups will be represented (Based upon prevzous year's enrollment. )* :

Buena Vista's Hiring and Interview Committee, composed of the principal, parents, and teachers will actively recruit class1ﬁed and.

certificated candldates who reflect Buena Vista's. dlverse student populatlon '

*Several Dlstnct ob_]ectlves are lrsted in this document. If the objective is shown with a check (;/) the objectlve has been achxeved N/A indicates that the
objective is not applicable to the school. No mark at all indicates that the objective has not been achieved.
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Teacher Evaluation

Student Behavror

Admmrstrators, probatxonary and long term substrtute

‘ teachers, and all classified personnel are evaluated by their

SUpervisors every year Tenured teachers are evaluated every
two years. .
The evaluatron processes are determmed through contractual

. agreements with the United Administrators of San Francisco,

.Student Achlevement

VY‘ILEP/NEP 23.6%
If.,Teacher/Staff Profess1 n:

~ " the United Educators of San Francisco, and the Civil Servlce

Comrmssron of the Clty and County of San Francrsco

- strategies are nnplemented in the classrooms

g suspenstons per yearto meet dtsmct standards . 0

o ‘ ‘In order to provtde a healthy chmate we have regulattons

‘consistent with the Student Behavior Handbook Lastyear,at
Buena Vista, no student was suspended for v1olalmus of those -

_ regulatrons The following program(s) have been included i in

the School Site Plan to achieve the District's object.tve to
reduce the number of suspensrons To better meet students’

~ needs, we have a student advisor, a student momtonng

program, a Student Study Team, the before school peer/parent
tutonng program and on-going parent contacts. Tribes

Objective 3a: Schools will reduce the number of

CTBS

(Sprlng 1997)

v "Porttons of the Comprehensrve Tests v l‘ 3
* of Basic Skills (CTBS) are ‘used by 7 jg _
. this District to measure individual Bt
: . 60 mta.
o student progress and proﬁcrency " so.
. ‘ L 40 - -
CTBS:4 ] National - 30t =
B arotal 204
District . .-~ = 0L
-School R . o

Specral Educatron

N The dlstnct s professronal development program provrdes opportumtres to enable new and expenenced teachers to 1mplemen the
- district's core curnculum for all students, to update subject area expertise, use datato plan instructional i 1mprovement strategies,

and to acquire new instructional strategies for continuous instructional i 1mprovement Leadershrp development across content areas

s facilitated centrally and multiple professional development institutes engage edicators and parents in instructiorial leadershrp

development Staff members are cormnmitted to broadenmg their educational perspectives. Many have attended the OLE, Institute,

the end of the year.

Quallty of School

Our school commumty is dedlcated toa learmng environment
““that encourages academic excellence and personal growth forall

students in an atmosphere of concern and mutual respect. A
committed staff provides encouragement, guidance, recognition
and positive reinforcement for all students. There is school-
wide homework and discipline policy. Shared decision
making, team teaching and mentoring keep morale high.

Parents ‘are actively involved.in the School Site’ Coalmon ‘the
~ Latino Parents ‘Group, the Gay/Lesbian Parents' Group and the

P.T.A. Staff and parents work together to provide a caring and
enriching educational program that promotes llfe-long leammo
“and social responsibility. -

Substltute Teachers

- Project 2061 planning sessions, and other summer-institutes. Staff members are teacher leaders throughout the drstnct
U _Addmonal staff development days wrll be devoted to rev1ewmg our bllmgual unmersron goals-and objectwes, 1mprov1ng upon the
. existing’ portfolro assessments, evaluatmg our shared govemance model contmumg Tnbes trammg, and evaluatmg our program at

Average Salarles, Budget Perccntages
and Expendlture Per ‘Student

1995-96 SALARY COMPARISON .
' *STATE =~ SFUSD|

"Begmnmg Teacher Salary C $27916 - $28 016
Mid-range Teacher Salary -~ $44,063 . $43,296
Highest Teacher Salary - $51,460 $50,552
Principal's Average Salary $69,378 . . **$65,864|
Superintendent's Salary = . $115,378. - $136,000] -
Expenditure per Student . = .. 0 - " **§3364/
‘% of Budget for Teacher Salaries ~ 43.03% = 40.58%
‘% of Budget for Administrators ~ 5.17% - 3.86%|
* Districts over 20,000 ADA

*% Elementary Schools Only

During the 1996- 97 school year; the Buena Vista teacher attendance rate was 95% Bllmgual substltute teachers are our ﬁrst
priority. When they are not provided by the district, all efforts are madc to support the substltute by providing addrtlonal support

with classified personnel and other staff members.



- - design.component of'the project. The

Textbooks and Instructlonal Materials

The review, selection, and purchase of textbooks and instrictional materials are carned out in con_]unctlon with the Calrforma elght-
year curriculum improvement cycle and District pnormes In 1996-97, there were district-wide adoptions of K-8 English Language ™
Atts, K-5 Spanish Language Arts, 9-12 Spanish, economics, biology, biotechnology and physics mstructlonal materials. Conten.
and performance standards for English Language Arts, mathematics and science are being implemented. Buena Vista selects
materials to meet the unique needs of our students in the Spanish Bilingual Immersion program. Supplementary materials are used

- with our State Compensatory Education funds, GATE funds and other special education funds to extend the curriculum. In addition,
parent groups have purchased: multlple copies of Spanish literature, P.E. equipment, software, assembly programs, instructional

- materials and field trips. 'We recently received fourteen MacIntosh computers for the classrooms and parents continue to donate

computer hardware to the school

School Facllltles and Safety

Current Condttwns
The building has been renovated both

- inside and outside in the recent past. Staff.
- and parents were involved during the .

- building ‘has been pamted inside and -
" outside and artistic touches have been
. added to reﬂect the culture of the school

tmamtenance

: 'Parent Involvement

Planned lmprovements

We w111 upgrade the networklng system.
The playground will also be resurfaced by ~ and relined.
the end of this school year. Parents will

.. host two annual work days for general

Needed 'Imp'rovemént's' 'b’b
- The playground needs to be resurfaced

| Parent. partrcxpatlon is vital to the success of our program
ﬁStaff and parents work together 10 ennch the learning.. .
-‘environment. The PTA engages in.active fund. rmsmg,
" educationals, socials, work-days and school-wide projects.

school community. The School Site Coahtron makes
decisions affecting the school plan and state funding. In

- addition; the Latino Parents' Group and the Gay/Lesbian.
Parerits" Group prov1de additional support 1o our school.:-
community. All parents are an integral component. of our
program and are hrchly valued TESOUICES.

- San Franclsco Umfied School Dlstrlct

135 Van Ness Avenue
San Francisco, CA 94102

Attn: Buena Vista Elementary School

|Ecmm y. Bac ecrb Bonpocu

2 For ﬁlrt.her mformat.ron about our school or rf you. have questromi about.

thrs document please feel free ’oo call us.

Si necesita m.formacrdn sobre nuestra escuela o si tiene algunn pregunta ”
Parents volunteer in-the. classroom ‘Room Parents enhance .. - :
grade level programs and activate phone trees to inform the

sobre este prospecm llémenos

‘ Néu ‘mudn ‘bigt them chi tiét vé trudng hoc hogc vé t&p tai heu nay, xin

qui vi goi dién thoai cho ching t8i.

s Kung kmlangan ang karagdagang rmpormasyon t.ungkol sa ating
: paaralan O gustong magt.anong tungko] sa mga karlangang dokumento
‘| maaari kayon tumawag sa amin.

- uau nyma ONONHUTENbHAsS
un¢opmauua noxanyficra Mo3BOHUTE 1O Tenetboa
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