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- School
Description

Clevela.nd School combines a ngorous, meaning-centered curnculum with an’ emphasrs on meeting the needs of
the whole child. Students "learn by-doing" in a program which balances skill instruction with hands-on-
investigation. Networked on-line computers are used for commumcatlon, research and to improve language arts -
and math achievement. Journal writing, shared readmg and writing, phonics instruction and literature study are part
of each classroom's routine: An after school recreation program also helps. students with their homework.

Addmonal activities include student government, Conflict Managers, community service and peer tutonng ‘The
- Spamsh Immersron Program is an option within the core 1nstructronal program. The intensive Immersion -

Program provrdes English speakers an opportumty to acqurre the Spamsh language and hteracy as Spamsh

. -| speakers acquire English. - ,
.. .| Parents. partrcrpate An school govemance through the School Srte Councrl and its Advrsory Comnuttees The

District
~Mission and
Goals .~

‘School -
Priorities

Phllosophlcal
_ Tenets

* .:Learmng is-an mteractlve process that e Each 1nd1v1dua.l learns best i m a

) | Parent Teacher Assocranon has active committees which plan events and oversee campaigns to’ promote ‘student
; health and welfare afid educational enrichment. The school collaborates with several. community based -

orgamzatlons and agencies: Edgewood Family Center, San Francrsco Educatronal Servrces Excelsior Partnershrp

. | Program and the Recreation and Parks Departinent among others _
: Cleveland School is an Optimal Learning Environments Pro;ect school. Three Cleveland School Teachers

partlcrpate on the dlStl‘lCt Mathemancs Leadershrp Imt:at:ve professmnal development team

The: ‘mission of the San' Francrsco Umﬁed School Drstnct is to provrde each student with an equal opportumty to

succeed by promoting intellectual growth, creatrvrty, self d1sc1p11ne cultural and lmgursuc sensitivity, democratic

. responsrbllxty, economrc competence and phys1ca1 and mental health so that each student can achieve to his or her
. | maximum ability. .

+| To achieve this 1 rmssron, the Board of Educauon has adopted the followmg goals 1) To 1mprove teachmg a.nd
SRR learmng to enhance the academrc achievement of all students; 2) Toi . improve:staff, parent and commumty t
.. | participation in the educanonal process, 3) To maintain school envrronments that are safe, secure and: attractrve ‘

e 4) To builda school environment that is fully mtegrated in-all its programs an activities and provrdes equa.l

e opportumty for all students; -5) Toi improve and expand the Early Childhood Educahon Program and integrate it
| into, the K-12 Program, and 6) Toi increase and expand 1nter-aoency collaboratlon to better serve our students ‘

| Foreach goal there are a number of measurable obJectrves Every school has developed a school s1te plan to

achieve each obJectrve and 1denuﬂed their individual school priorities: 1) Maintain school environments that are
safe, secure and attractive. 2). Improve the academic achrevement and study skills of bottom quarule students

"1 3) Increase parent/farmly involvement. 4). Complete implementation of a K-5 immersion program, provrdmg a
- h1gh 1eve1 of b111teracy for part1c1patmg students across socro-econonuc and ethmc groups o -

In order to achleve these ob_]ecnves the Board has adopted the followmg set of phrlosophlcal tenets:

~ |* All individuals should learn to live and - * All individuals are entitled to be *Teachers, administrators and

~'work in a world that is chardcterized by treated wrth Tespect ¢ and dlgmty staff are partners with students
3 mterdependence and cultural diversity. Al mdrvrduals can learn. S - in the learmng process. If

1Al 1nd1v1duals want to-learn and to’ be * All lndlvrduals lea.rn in many “students fail, all partners should

recogmzed for therr achrevements o drfferent ways and at varying rates.  accept full responsibility for this
failure a.nd take act.ron to ensure

succ
occurs when students understand and particular way. ess-

- are able to communicate new concepts - All individuals are both potentlal *Parents want their ohildren to

through carefully crafted and guided - learners and potential teachers, ~~ ~ attain their fullest potential
 challenging expenences deﬁned by . " as learners and to succeed '

- clear learning goals-and rigorous -~ - Learning has both cognitive and *academically.
performance standards. o affectlve drmensrons : .

| Grade Span:
g Burldmo (sq.ft.):"

. StudentEnrollment o 367 LEP/NEP*: : S 48.8%
..27,500 AveraoeDarlyAttendance S -98.9% EDY**: . . o 37.1%

\Year of Construction: ; 1o Optional Enrollment Requests ' 15.5%1% of Pomts Met*** - 63%
\_j Children Center/Childcare: Yes I NolV] T1t1e 1/ State Pre-K Program YesEl No @ iStudent Umforms YesL_J No

*LEP/NEP: Limited. English Proficient or Non English Proficient

481-12/97 by Research, Planning & E.valuauon ) ’ O "F_DY Educationally Disadvantaged Youth

Th:s document is prepared in compliance wrth Proposmon 98 and Ed. Code 33126

. "% of Points Met: Refers to the set of District objectives to
achieve District goals



Counsehng and Student o . - Student- 'Attendance |

Support Services . , and Dropout Rate , .
D1stn_ct general funds are not available for counseling services The District's elementary average attendance for 1996-97 was

at the elementary school level: However, some schools have 99.1% and the dropout rate was 1. 7%. At Cleveland,

added support staff funded through special programs, projects, attendance for the year was 98.9%, excused absences were

or grant awards. .Consent Decree funds a Community ) 4.0%, unexcused absences were 1.1% and the dropout rate was
Relations Specialist Elementary Advisor. The PIP Program 1.0%. ‘An important District objective is to reduce dropout
assists K-3 students in social development. The Conflict . rates. Dropouts are defined as students who are absent without
Managers Prooram trains all students i in solving problems reason for 45 days or more. At our school we telephone the

peaceably oo : - * ~homes of all absent students da.lly A procedure of home
o ' : : . contact has been set up for students who are consistently
absent without a valid excuse. This involves the secretary,
classroom teacher, elementary advisor and the principal.
»Students with more than three unexcused- absences are given
- truancy letters with a notlﬁcatlon to the Student Attendance

- Review Board.
. Teacher Ass1gnment .~ . . Class Size and Instructional Minutes
Out of 2, 698 permarnent certificated classroom teachers inthe - | Grade Contraet Contract District . School .} = Minutes .
District's schools, none are teaching out of their credentialed Level Ratios _ Goals Averages Averages Per Year**
areas. At Cleveland, all teachers are teaching in the areas in K e 028 0 191 0 200 | 43,200
which they are credentialed. A number of staff have multlple“ 1 R U 19.0 20.0 ~ 50,400
;rcleldentlals and defrees aVlVe have c6re§1entlalle:dBtelacheras1 u; the 20 e o4 188 170 -} 50,400
-following areas of specialization: panish Bilingu. T2 e el 00 |
Special Education, 1 Technology Resource teacher, 1 Resource 3 —_—— 25 — 245 — 18'37 T '59’400 '
‘Specialist, two Reading Recovery/Literacy. Support teachers and - |- 4 322 - 30 266" - 267 54,000 .-
7 General Educatlon teachers, most. with language development 5 322 7 130 273 260 | 54,000
tralmng ** All schools offer and often exceed the minimum required number of
- instructional minutes per year. All instrictional days meet or exceed the state
) ) . - minimum requirement for instructional minutes: .
S : ) "7 *** Gradés K-3 class size goal of 20 determined by the District's pamclpauon in
Ethnic - Diversit‘y S R S the States ana.ry Grade Class—sxze Reduction Program.
Ethnic Distribution of =~ - & ' Bthoic Dlstnbutxon of ;@' Ethnic Distribution of w ‘
. the 367 Students- ’ Latino 45.8% the 22 Certificated Staff Latin 27.3% ‘the 13 Classtﬁed Staff = Latino 30.8%
whie 54% Sber 54.50 ' e 17%
andican 17.7% A,,;Ag,g 0.0% Acnican 23.1%
Chinese 11.7% " chinese 0.0% - Chinese '15.4%
Japanese 0.0% ) Japanese "4.5% Japanese  0.0%
Korean 0.3% Korean ; _0;0% k " Korean 0.0%
Ao 0.5% Aetan  0.0% eian 0.0%
Fipno 11.2% . Filpino 4.5% Fiipno  7.7%
} Nonr\%tt'\]iteer 7.4% .‘ . _ - Non vovtr?neé 4.5% A o . Non gltl!l‘ne; 15.4%
P Latin. . Other ﬁﬁ:gﬁ"m ‘Ch.n%‘e -;Japanese @Korean : ﬂ"gfa'hm

Objective 4a (subpart): Each school wzll have no more than 45 percent of its students from any one raczaVethnzc group, and Z
at least four racial/ethnic groups wzll be represented (Based upon prevzous year's enrollment )*

- When filling staff vacancies, we glve attention to making the ethnic d1vers1ty of staff reflective of the student populatlon ThlS
mcludes language and cultural dxversuy ‘We have become more ethmca]ly, 1mgu15t1cally and culturally dlverse ‘

*Several District objectives are listed in this document. If the objective is shown with a check (@), the objective has been achieved. N/A indicates that the
objective is not applicable to the school. No mark at all indicates that the objective has not been achieved. .



‘Teacher Evaluation

- Student Behavror .

. Adnumstrators, probanonary and long term substitute ,‘

N\

- Student Achlevement

. 'Portlons of the Comprehensrve Tests

student progress and proﬁcrency

: CTBS El 'Natlonal

» :|LEP)NEP.‘— 48.8%
“Teacher/Staff Professronal "-‘D‘evelopment ‘and Currlculum Impf‘

?.Professronal development is a:part of every school site’ plan and is a major component of the: mstructlonal-'_, ] pport departments

j'The drstnct s professional: development prograrn provides: opportumtres to énable new and, expenenced teachers to 1mplement the-

- district's core curriculur for all. students; to'update subject area expertise, use data to plan: mstrucuonal 1mprovement strategies, -

) and to acquire new- mslrucdonal strategres for.continuous mstructlonal rmprovement Leadershrp development across-content areas

. is facilitated centrally and multrple professronal development institutes engage educators and parents in instructional leadership
vdevelopment Recent, broadly used staff development programs include Optimal Leammg Environments, the Literacy

‘ teachers and all classified personnel are evaluated by their -
‘ supervrsors ‘every year. Tenured teachers are evaluated every
- two years.

The evaluation processes are determmed through contractual

‘agreements with the United Administrators of San Francisco,

the United Educators of San Francisco, and the Civil Servrce
Commission of the Cxty and County of San Francisco.

In order to provrde a healthy chmate we have regulatlons
consistent with the. Student Behavior Handbook. Last year, at
Cleveland, 11 students were suspended for v1olat10ns of those

~ regulations. The following program(s) have been included in-

the School Site Plan to achieve the District's obJectlve to
reduce the number of suspensions: Programs include the. k
schoolwide drscrphne policy, Home/School Learmng Compact,

-Conflict Managers Program, TRIBES, student ‘government, the

Student Advisor program, the Student Study Team, Student of

- the Week and an Awards Assembly

ObJectzve 3a ‘Schools will reduce the number of ’

. suspenszons per year to meet dtstrzct standards *

S_(Spring_ 1997) —

of Basic Skills: (CTBS) are ‘used by
this Dlstnct to measure individual

standards

DlStI‘lCt

- »School

Readlng omprehensron

Spec1a1 Educatron = 5 2%

EDY=37.1%

_ Collaboratrve and the Math Implementatron Imtlatwe Assrstants and volunteers are trarned to use speclﬁc strategres to foster ,
- mdependence in readmg

| Qualrty of School
~Instruction and Leadershlp

The goal of the Cleveland School leadershlp and staff is to

increasingly employ a pro_]ect-based learmng model. We strive |
to provide children with stimulating experiences that combine -

systematic instruction with the creation of work that dignifies
the students' time and talent and that serves real purposes and
audrences : :

Our Program Qualrty Revrew in 1995-96 began the process of
reflection and change to ensure that students possess basic

math'skills and. the ab111ty to apply those skrlls toreal-world =
~ problems. S

, Substitute Teachers .

1995-96 SALARY COMPARISON '
e *STATE =~ SFUSD
Beginning'l‘eacher Salary - - $27,916 - $28,016
Mid-range Teacher Salary $44,063 - . $43,296
- Highest Teacher Salary $51,460- - $50,552
Principal's Average Salary. '$69,378  **$65,864
| Superintendent's Salary $115,378 - $136,000
| ExpenditureperStudent =~ . - - *%%§3364] -
* % of Budget for Teacher Salaries = 43.03% - . - 40.58%/
| % of Budget for Administrators 517% - 3.86%|
* Districts over 20,000 ADA
R Elementary Schools Only

- The staff is: prlotmo a: scope and s sequence for second language acqursmon and developmg math standards for the school Portfolro
v assessment traJmno mvolves the revrew of student work. ’ : .

Average Salarles, Budget Percentages -
~and Expendlture Per Student -

During the 1996-97 school year, the Cleveland teacher attendance rate was 95% The school utrllzes a known, reliable team of )
substitutes when they are needed. They are critical in supportmc teachers by providing them release time for grade-level

meetings, school planning and conference attendance



Textbooks and Instructlonal Materials , L

The review, selection, and purchase of textbooks and instructional materials are carried outin con_]unctlon with the Cahforma eight-
year curriculum improvement cycle and District priorities. In 1996-97, there were district-wide adoptions of K-8 English Language™ }
Ats; K-5 Spanish Language Arts, 9-12 Spanish, economics, biology, biotechnology and physics instructional materials. Conten .
and performance standards for English Language Arts, mathematics and science are being implemented. We supplement district
provrded textbooks with instructional materials, childrens' literature and software. Materials are provided in English and Spanish.

We are expanding our small collection of Chmese language literature in the hbrary A collecuon of leveled readers and brg books is

' mamtamed for use by all staff. ‘

Computer instruction is provrded in the computer lab and in the classrooms, all of which are networked and on-lme The video
camera and edmng lab are used by student teams to create mstructlonal v1deo and record student work.

School Facllltles and Safety

‘Current Condztwns o ; Planned Improvements. R Needed Improvements

All classrooms have been recently Co Proposruon A funds will'be: used to Upgrade/replace wmdows
repa.mted ‘A major mural, "Keep Our upgrade computer network data and power '
Ancient Roots Alive" by Susan’ © wiring.

+'Cervantes, graces the south face of the
' bmldmg A new Pplay structure and
portable classroom were recently added

Parent Involvement -
vParents actlvely parucrpate in school ; govemance through the | - IR ‘ : ' ;
o School Site Council, advrsory committees and task forces. - For further mfonnat.ron about our: school or xf you have questrons about
~ Ouractive PTA builds leadership and sponsors workshops . |*hi® document, please feel free tocall us. - ‘ )
“and other events for parents: and families and assists.in the -|Si necesita mformacxén sobre nuestra escuela osi trene alguna pregunta 5
- recruitment of parent volunteers as classroom helpers, field - [sobre este prospecbo Hdmenos.’
'jmp chaperones and readmg tutors. Parent volunteers are = - Néu mu6n bi€t thém chi tiet vé truong hoc hoac vé tép m lréu nay, xin
being provided with a three-session workshop in strategies qui vi goi dién t.hoan cho chting t0i.

for developing literacy. A weekly folder system is used for
- home-school communication. Computer classes for parents
..-areofferedtwrceaweek :

Kung ka:langan ang karagdagang i 1mpormasyon t.ungkol sa ating

i} paaralan O gustong magtanong tungko] sa mga ka:langang dokumento
maaarr kayon tumawag sa amin. ’ oL
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San Francisco Unified School District
135 Van Ness ‘Avenue -

San Francisco, CA 94102

~ Attn: Cleveland Elementary School



