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School .
Description :

Dr. William L. Cobb Elementary School is located between the Western Addition and Lower Pacxﬁc Heights areas
of San Francisco. The. building was built in 1923 and remodeled in 1974. The school is named to honor a former
principal of the school, who was the first African-American principal in the SFUSD. S

Cobb School has culturally diverse student and staff populations; many languages are spoken, mcludmg Enghsh
Spanish, Filipino, Vletnamese, and Chmese There are two Chinese. Bilingual, 10 ELD, and one Special Ed.

class, The school has a small computer 1ab that is used to reinforce the core cumculum, computers are located in

: N |all classrooms Student activities include: San Francisco Ballet School, Reading Club, Students of the Week
S ‘Examiner Spelhng Bee, Food Bank, Folk Dance Festival, President's Physical Fitness, AIMS Program ‘Red
- | Ribbon Week, Disability Awareness, Here's Lookmg at You 2000, Annual Carmval Red Cross; visits to -

: ,i Convalescent Hospitals, “Book Fairs, and actxvmes to celebrate important events.: Funding for the school is the

S .| sameas: dunng the last school year. There are high expectauons for all students at the school. The staff, parents/

District
Mission and
Goals -

- School

- cruardrans and’ students work asa team to assure that all students are responsrble, successful and have hrgh self-
| esteem. ‘

A Family Resource Center prov1des support to famllres and students w1th dlrect servxces, act1v1t1es, and referrals

- - |to other agencxes The: school is workmg collaboratlvely w1th many. agencres to provxde these and other services.

The mission of the San Francisco Umﬁed School sttnct isto prov1de each student w1th an equal opportumty to

. succeed by: promotmg intellectual growth, creativity, self dlsc1phne, cultural and lmgmsth sensitivity, democratic
b respon51b111ty, economic competence and physrcal and mental health so.that each student can achleve to. hlS or her ‘

maximum ability. -

“I'To achieve this mission, the Board of Educatlon has adopted the followmg goals 1) To 1mprove teachmg and
: .leammg to ‘enhance the academic achrevement ofall students;- 2) To i improve staff, parent : and commumty ,
e ,:parnc1pauon in the educanonal process, 3)To maintain school envrronments that are-safe, secute and- atuactlve,
1;4) To build-a school environmeént that is fully mtegrated in all its’ programs and activities and provxdes equal

o opportunity for all students; 5) To i 1mprove and expand the Early Childhood Educauon Program and integrate 1t

into the K-12 Program ‘and 6) To increase and expand mter-agency collaboratlon to better serve our: students.

, oL For each goal there are a' number of tneasurable objectives. Every school has developed a school site plan to:
‘Priorities achieve each objective and identified their individual school priorities: 1) Develop and apply instructional strategles
. | to better meet the needs of the students. 2) To i improve staff, parent and community parttcxpatlon in the-
- { educational process and in school-wrde act1v1t1es 3) Implement L1teracy Programs to maxumze success and reduce
: the need for- remedlatlon » v . . iy :
. Philosophical In order to achieve these objectlves, the Board has adopted the followmg set of phllosophrcal tenets: .
’ T'enets * All-individuals should learn to live and % All 1nd1v1duals are entitled to be *Teachers, adrmmstrators and’
R " work in a world that is characterized by treated with respect and dlgmty staff are partners w1th students
) mterdependence and. cultural diversity. .* Al 1nd1v1duals can leam S m the learmng process. If
* All 1nd1v1duals want to learn and to be © * All 1nd1v1duals learn in many - students fail, all partners should
' recogmzed for thelr achJevements . dlfferent ways and at varying rates. accept full 1"’-SPOHS‘lblhty for this
 failure and take action to ensure
*. Lwrmng is an interactive process that . Each 1nd1v1dual learns best in a success
.occurbsl when students understandand - parficular way. SR .
are able to communicate new CONCEPtS . Ay i1 dividuals are both potenti Parents want thexr children to
through carefully crafted and guided lealr:;rs and potential tmg;er: t1al - attain their fullest potential
challenging experiences. deﬁned by as leamers and to succeed
clear learning goals and ngorous - ** Learning has both cogmtn/e and acadermcally
: performance standards : E affectlve dimensions. ‘ ’ » _
Grade Span: K-5 Student Enrollment Co T2 3 LEP/NEP*: - = - 136:6%;
Building (sq.ft.):. .. 37,900| Average Daily Attendance: 99:3% EDY** e 319%
\Year of Construction: . 1923 Optional Enrollment- Requests : 31.1% |% of Pomts Met*** : ‘ 54%
“— Children Center/Childcare: Yes [¥] NoD Title 1/ State Pre-K Program: Yes[_] No (¥ |Student Uniforms:  Yes[J No

- *LEP/NEP: Limited. English Proficient or Non English Proficient

525-12/97 by Research Plan.rung & Evaluahon . - . R . "™EDY: Educahonally stadvantaged Youth .
This document is prepared in comphance with Proposnuon 98 and Ed. Code 33126 ' ' ‘ . % of Points Met: Refers to the set of District objectives to

achxeve District goals.



Counselmg and Student
Support Services

an

Student Attendance -

- and Dropout Rate

—

District general funds are not available for counseling services
at the elementary school level.. However, some schools have
added support staff funded through special programs, projects,
or grant awards. The Student Advisor provides counseling,

- conflict resolution, tutoring, and self-esteem activities. Staff
members participate in conflict resolution with students. SST
identifies and coordinates resources to improve student learning
:and behavior. There are three special education programs on
site: speech therapy, RSP, and a transition program for
-students returmng from NPS: Drug awareness provided yearly
to all students. Referrals to. communrty services are made for .

~ students and families. CMH and PIP Programs are located at

thls s1te

Teacher Assrgnment

The District's elementary average attendance for 1996-97 was )
99.1% and the dropout rate was 1.7%. At Cobb, attendance
for the year was 99.3%, excused absences were 3.9%,

unexcused absences were 0.7% and the dropout rate was 0.0%.
An important District objective is to reduce dropout rates. '
Dropouts are defined as students who are absent without reason
for 45 days or more. Assurmg student success through

relevant and interesting curriculum and the development of
self-esteem help assure student attendance at Cobb School.
Absences are checked daily; parents are asked to call the school

- when students are absent. Tardies.are checked daily and -
“students are respons1ble for the classroom time that is missed.
* Parents are nottﬁed of excessive tardies and absences and
. conferences are held contmued excesses are referred to SARB

Class Size and Instructlonal Mmutes

Out of 2,698 permanent cemﬁcated classroom teachers in the

‘District's schools, none are teachmg out of their credentialed .

-areas. At Cobb School, all teachers are teaching in areas in

which they are credentialed. Many staff members have advanced ;

training, degrees and credentials and others are. seeking the '

‘sameé:’ Enghsh Language Development Specrahsts oneisa .

specralrst in reading, - Chinese Bilingual Credentials, spec1a1
education credentials, training in the use of Shngerland
tramlnc in Reading Recovery. :

Ethnic Diversity

Grade Contract Contract District  ~ School '] Minutes-
Level -Ratios: Goals Averages Averages Per Year**
K = 23 C19.1 200 43,200 |
10 ek 04 0 190 18.0 50,400
2w+ 24 188 193 | 50400
3 wx 25 245 230 .| 50400
4 732'.-2' 30 . 266290 | 54,000
5322 30 7 273 300 | 54,000

*% All schools offer and often éxceed the minimum required number of

~ - instructional minutes per year. - All instructional days meet or exceed the state

minimum requirement for instructional minutes.
*** Grades K-3. class size goal of 20 determined by the District's parucrpanon in.
the State s anary Grade Class-srze Reduc’aon Program.

Ethmc Distribution of -

Ethnic ’Distrihution of o » e : - Ethmc Dlstnbutxon of = _
the 273 Students Latino 12.1% the 18 Certrficated Staff Latino 0.0% the 11 Classified Staff Lating - 9.1%
e 6.6% e 55.6% e 36.4%
phiican 38 196 pllican 5 6qp, pifcan 36 4% .
chinese 33.0% Chinese 33.3% chinese 9.1%
sapancse 0.0% - saparese  0.0% saparese 0.0%
Korean - 0.0% Korean  0.0% Korean 0.0%
Ametcan . 7q, hmefean ) 0% American () g,
Fiipinoe  4.0% Fiipino  0:0% Fipino  0.0%
Non VS 5.5% Non g+ 5-6% Non s 9.1%

e (ot M, Do Eumws Rlom B e g,

Objective 4a (subpart): Each school will have no more than 45 percent of its students from any one raczaVethmc group, and vd
at least four racial/ethnic groups will be represented. (Based upon previous year's eénrollment.)*.

The school is makrno a continuing effort to have the ethnic d1ver31ty of the staff reflect the ethnic and languaoe needs of the students

< 4

R

*Several District ob_]ectrves are listed in this document; If the objective is shown with a check (V) the objective has been achieved. N/A indicates that the
objective is not applicable to the school. No mark at all indicates that the objective has not been achieved.



Teacher' Evaluation =~ o ‘Student Behavmr

‘Administrators, probationary and long term substitute i ‘ In order to prov1de a healthy cllmate we have regulatrons
P teachers, arid all classified personnel areevaluated by their ~ consistent with the Student Behavior Handbook. Last year, at
) supervisors every year Tenured teachers are evaluated every Cobb, 5 students were suspended for violations of those v
' two'years. ~ - regulations. The following program(s) have been. mcluded in
~ The evaluation processes are determmed through contractual the School Site Plan to achieve the District's obJecttve to
- agreements with the United Administrators. of San Francisco, = - reduce the number of suspensions: site Discipline Policy, line :
" the United Educators of San Francisco, and the Civil Service ©  contest, Students of the Week, parent contacts, self—esteem
Commxssron of the Crty and County of San Francxsco k activities, student awards, support groups, referrals to SSTand
, ' '+ agencies, conflict resolution, mdxvrdual behavror programs, on ;
_site mental health. s ‘ |
Ob]ecttve 3a: Schools wzll reduce the number of .

suspenszons per year to meetdzsmctstandards oo
Student Achlevement B . . iy i

Portions of the Comprehenswe Tests CTBS (Sprlng 1997) .
- of Basic:Skills (CTBS) are usedby . »80._ T O e e
“this District to measure individual 70+ ".' i St Sl t
student progress and proﬁcrency ' B Hitt il e e
- standards. ; s e T 7T
. . »,i SRR % -
CTBS ] I:INauonal ot thel T
District . ‘ fg:: : & : : : :
-, School o PSR NN 313 . il :

Read.mg Comprehensxon ‘, Math Concepts & Apphcauons

[LEP/NEP -':'3'6"'6%‘ o Specral Educatlon = 9 5% S EDY 37 7% R VGATE & ngh Potentlal 3 777

Teacher/Staff Professmnal Development and Currrculum Improvement

Professronal development isa part of every school site plan and is a major component of the mstructlonal support departments
“The district's professional developmient program provrdes opportumtles to' enable new and expenenced teachers to implement the
- district's core curriculum for all students, to’ update sub_]ect area expertise, use data to plan instructional 1mprovement strategies,
, and to acquire'new instructional strategies for- continuous instructional i improvement. Leadershlp development across content areas
- is facilitated centrally and multiple profess1ona1 development i institutes engage educators and parents in instructional leadershlp
- development Teachers received training in Science, Math, New Teacher Program AIMS, Health Education, Universal
Precautions/First Aid, Early Literacy, Whole Language the new language arts program, and cultural dxversrty -The school-wide
empha51s this year xs Lrteracy Tralmnos are provrded at: staff meetmgs, release days, after school, weekends, and conferences .The - -
paraprofessronals receive training at monthly meetmgs Professronal ‘TESOUFCeS. are purchased for all: classrooms The Pnncrpal is:
partmxpatmo m the Drslnct w1de leadershlp connectlon T » IR -

Quahty'iof Sc‘hool"”, O Average Salarles, Budget Percentages

Instruction and Leadership =~~~ and Expendrture Per Student
A wide variety of instructional techniques and materials are: - - o 1995-96 S ALARY COMPARISON

" used to move students towards and beyond district goals: math S .~ *=STATE .. SFUSD|
manipulatives, hands-on science, integrated language arts‘and Begihning Teacher Salary - ' . $27.916 - - $28,016
history/social science curricula, computer education, hbrary Mid-range'Teacher Salary ‘ $44.063 $43.206)|
skills, instrumental music, computers and‘multi-cultural ‘ Highest Teacher Salary ’ ' $5 l, 460 - - $50’5’52_
lessons and activities. Leadership is shared to assure school- ’ Principal's Average Salary $69,378 . **$65,864
wide continuity; development of site plans, activities, ordering Superintendent's Salary $115,378 - $136,000
_materjals and equipment and locatmu resources. Families, - Expenditure per Student - - LT #%$3364|
America Reads, volunteers, and university students help assure % of Budget for Teacher Salanes 43.03% '40.58%
student successes. Parents and staff participate in site’ ‘ % of Budget for Admmxstrators . 5.17% . 386%|

- committees. Our school made greatest math gains on CTBS in .
1996-97. : L | * Districts over 20,000 ADA

*¥ Elemen Schools Onl
Substitute Teachers ey Y

J During the 1996- 97 school year, the Cobb teacher attendance rate was 90%. Cobb School has many highly qualified substitutes
on its list of preferred substltutes Ifa day to- day substltute is not available, the students are divided among the classrooms.

i
g
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- Textbooks and Instructmnal Materials _ :
The review, selection, and purchase of textbooks and msu'uctlonal matenals are carned out in conJunctlon with the Cahfomla elght-
year currictlum improvement cycle and District priorities. In 1996-97, there were district-wide adoptions of K-8 English Languag’™ 7
Arts, K-5 Spanish Language Arts, 9-12 Spamsh economics, biology, biotechnology and physics instructional materials. Conten.
and performance standards for English Language Arts, mathematics and science are being implemented. At Cobb School, the staff
uses materials to remediate and supplement instruction: library and resource books, language development materials for all students,
math mampulatwes self-esteém materials, science, arts material, field trips, audio-visual equipment, awards and student motivators,
- and performing arts groups The Parent-Teacher Club provides funds for supplemental materials, audio-visual equipment, special
-projects and act1v1t1es Our site garden has received funding from several sources; the ga.rden is included in-our school-wxde

. curriculum. :

School Facllltles and Safety

'. .Current Conditions: = . : Planned Improvements S ' 'Needed Improvements. _
The exterior and some of the interior were - A new: roof ‘remodeled students , The adult bathrooms need to be
‘recently painted. Glass windows have - bathrooms, improved electrical power, = remodeled. The windows on the east
been put on the east side. A new fire - - interior painting, improved classroom side need replacement as does the - .
.alarm system was installed. New curtains - storage, updated technology access,. ADA  flooring throughout the school. -Safety
: have been put in the'auditorium. The acce351b111ty, and office improvements are needs include improved lighting in the
hbrary has. been pamted and new shades. scheduled for Summer 1998 o yard and safety grates over the radiators. -
- putin.: The garden has- many - R Lighting in all areas needs improvement.
' 1mprovements ‘ : B SRR ' s '

’ Parent Involvement

More than- 30 persons’ ‘who volunteer ona regular basm S T : o ‘
P these are parents/guard1ans/s1bhngs, retlred persons, students For furt.her mt‘ormauon about our school or if you have quut.lons about.

and persons from businesses. . They serve in many ways: this document, please feel free tocall us. . \ i

library, field trips, office work, classroom assistance, .~~~ |si necesxta mformacxén sobre niuestra escuela osi txene alguna pregunta t
fundraising, help with homework, translate materials, serve .. [sobre este- prospecto, lldmenos. . :

on advisory committees, and site b‘eautiﬁcation. Parents/ . Néu mudn biét thém chi tiet vé trubng hoc hoéc vé tap tai liéu nay, xin
guardians are notified of school and community activities in  |qui v goi dién thoai cho chdng w;

- monthly Newsletters; these-are translated into Cantonese.

A site Parent/Teacher Club meets monthly to plan and -

' implement activities. Volunteers are acknowledged w1th a
receptlon each Spring.

Kung kaxlangan ang karagdagang 1mpormasyon tungkol sa atxng
,paaralan s) gustong magtanong tungkol sa mga kanlangnng dokumenbo
maaari kayon t.umawagr sa ‘amin. '

Ec.nu y .Bac eCTb Bonpocu unu Hy)KHa nono.nere.anaﬂ
uHdopMayua, noxanyicra NO3BOKUTE 1O 're.necbou
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San Franclsco Umfied School Dlstrlct

- 135 Van Ness Avenue
San Francisco, CA 94102

Attn: Dr. William L. Cobb Elementary School



