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School
Description

| Cesar Chavez in the heart of the Mlssron District, has a population rich in cultural and hngurstrc d1vers1ty An

energetic, caring staff works: together to create a school that nurtures social, emotional and. academic growth.

1 Students learn :about themselves, their families and about the world using reading and writing skills. ‘They are

also challenged to address environmental and social issues through science, math, technology, and social studies.
All students have access to.a PC computer lab and to classroom computers whlch are all networked Servrce

= learning is also mtegrated into the curriclum. -
% |Cesar Chavez School is proud to have Chrnese, Spanrsh and Amencan Slgn Language brhngual classes as well
© lasan African Centered and Mulu—Cultural department. A majority of classrooms are multl—aged in order to create '

.District o
“Mission and
-Goals -

EY envrronment in whlch students.can develop at their own pace and learn from each other.* .
x Parents ‘are an ‘important; part of the Cesar Chavez team. They. parucrpate in the' decrsron maktng process, help in

the classroom, or help with fundrarsrng Parents: also work on special activities such ¢ as Black Hrstory, Chmese
New. Year, Dia de laRaza, ‘Women's History, and Deaf Culture celebrations. - S

Cesar Chavez School is a diverse community of life-long learners whrch mtegrates acadermc skrlls w1th personal
growth and enables all to reach full potentral as globally responsrble mdrvrduals : » ’

' The rmssron ‘of the San Francisco Umﬁed School Drstnct is to provrde each student wrth an equal opportumty to’
- succeed by promotmg intellectual’ growth, creatwrty, self drscrphne, cultural and linguistic sensitivity, democratic

responsrbrhty, economrc competence and physrcal and mental health s0: that each student -can achreve to his or her

" maximum ability. - R
| To achteve this mrssxon the Board of Educatlon has adopted the followmg goals 1) To nnprove teachmg and /

o learning to enhance the academic achievement of all students; 2) To improve staff, parent and community -

T ’j S RN
School
‘Priorities

partrcrpauon in the: educat10nal process; - 3) To:maintain school environments that are safe, secure and attracuve, :J
4) To build a school environment that is fully mtegrated in all'its programs. and activities and provrdes equal
opportunity for all students; 5) Toi improve and-expand:the Early Childhood Education Program and integrate it

. |into the K—12 Program and 6) To increase and expand mter—agency collaboration to better serve our students.
- | For each goal there are-a number of measurable objectives. Every school has developed a'school site plan to

aclueve each objectrve and identified their individual school priorities: 1) To'i improve teaching and learning to '

7 enhance the academic achievement of all students. 2) To improve staff, parent/caregiver, and community

o partrcrpatlon in thc educatlonal process 3) To build a school environment that is fully mtegrated in all its-

| Philosophical
Tenets

.| programs and actlvrtres and provides equal opportunity for all students and promotes a higher level of ¢ conscrousness
.| so'that they ¢an be in control of therr desuny 4) The Language Academy will begrn demonstratron programs at
| several sites throughout the city. .

In order- to achieve these ob_]ectwes, the Board has adopted the followmg set of phllosophrcal tenets:
*: All individuals should learn to live and  * All individuals are entitled to be " *Teachers, administrators and

B * work in 2 'world that is characterized by - treated with respect and dignity. . staff are pmners with students

1nterdependence and-cultural diversity.. - * All 1nd1v1duals cail learn .. in the learning process If

L *"All 1nd1v1duals want to learn and to be ok A11 md1v1duals learn in many ~ students fail, all partners should

~'recogmzed for their achlevements . different ways and at varying rates. accept full responsibility for this
' failure and take actton to ensure

*’Learmng is an interactive process that % gach 1nd1v1dual leams best ina - success.

occurs when students understand and . particular way.

" are able to communicate new: concepts All individuals are both pot enttal *Parents want their children to v
through carefully crafted and gurded " learners and potential tealc)hers - - attain their fullest potential

challenging experiences defined by - . "as leatners and to succeed
clear learning goals and rigorous Learmng has both cognmve and acadenucally .

.performance standards. . L affectrve drmensrons

GradeS'pan;
_Building (sq.ft.):

~\Year of Constructron 1926 Optional Erroliment Requests . *27.7% % of Points Met*** S 61%
"\,/Lmldren Center/Childcare: Yelel No|:| Title 1/ State Pre-K Program Yesl¥] No [ |Student Uniforms: Yesl/] NoD

K5 Student Enrollment BT -',542' LEP/NEP*: S 69.4%
49,100 | Average Daily Attendance: S 98.3% EDY#*: .- e 29.9%

*LEP/NEP: Limited. English Proficient or Non English Proficient

603- 12/97 by Research, l’lanmng&Evaluauon - N S . o **EDY: Educationally Disadvantaged Youth °

This document i is prepared in comphance with Proposition 98 and Ed. Code 33126

***% of Points Met: Refers to the set of District ob;echves to "
achieve District goals



Counseling and Student ~
Support Services -

~ Student Attendance

and Dropout Rate

District general funds are not available for counseling services

at-the elementary school level. However, some schoolshave

added support staff funded through special programs, projects,
“or grant awards. - At Cesar Chavez the student advisor supports
.- students on a datly basis. A speech therapy and resource
specialist program is offered as well. Mental health
consultants assist staff in setting up a nurturing learning

environment. Our Technology resource teacher helps teachers
mtegrate technology into the curriculum.- We have after
school programs which include computer and homework
tutoring, sports and theater. We have paraprofesswnals who
work in the lab and in the ¢classrooms. There are volunteers

ffrom middle and high schools, from businesses, as well as two-

full time Americorp workers. Our Healthy Start program
~ provides extra support for families. This includes referrals to
needed services and workshops such as evening computer o
1Ia1nmg in our computer lab. -

>

The District's elementary average:attendance for 1996-97 was’ ’

99.1% and the dropout rate was 1.7%. At Chavez, attendance

. for the year was 98.3%, excused absences were 4.4%,

unexcused absences were 1.7% and the dropout rate was 6.9%.

* An important District objective is to reduce dropout rates.
. Dropouts are defined as students who are absent without reason
- for 45 days or more. At Cesar Chavez School student
~attendance is carefully monitored on a daily basis by the -
~teachers and the student advisor. Follow up calls are made in
" English, Vleunanese Spanish, and Chmese The Student
‘Study Team and the Healthy Start program members offer
o support services when needed to assure that all students attend
~ school R S

' -Class ,SiZe,, and _Instructi_onal Minutes

Teach’e_r, Assignment | |

Out of 2,698 permanent certiﬁcated‘clas’sr’oorh teachers in the
District's schools, norie are teaching out of their credentialed
areas. At Cesar Chavez School we have teachers qualified in

-Spanish, Chinese; Ebonics and American ngn Language All R
- teachers are qualified: to teach English, including sheltéred - B
“English. We also. have teachers qualifed in ‘Special Educatton c

Teachers share expertise through mentorship- programs, team

~ teaching, peer coaching and colleglal study groups. Staff -
expertise includes: Language, Social Studies, Science, Math
Fine Arts, and African Centered and Multi-Cultural Education.

Ethmc D1vers1ty

| Grade “Contract Contract District = School | Minutes v
Level -~ Ratios- -~ Goals Averages Averages‘ Per Year** | .
K e o 2 o191 0197 1 43200 |
L == 24 190 200 | 50400
2w o4 188 195 | 50400
T3 *** “ 25 . '245 185 | "’50400 1
|4 322 30 26 227 | 54000 /
50322, 30 273 230 | 54000

*-*% All 'schools offer and often exceed the rminimum ‘required number of
- - instructional minutes per year. All instructional days meet or exceed the state

minimum requirement for instructional minutes.
*x* Grades K-3 class size goal of 20 determined by the Drstncts paruapatton m
the State's anary Grade Class-size Reduction Progra.m :

Ethnic Distribution of} ng;- S
- the 542 Students

Latine 46.7%
“Whie 3-4%
amancan 8-7%
Chinese 29.0% -
Japanese 0.4%
Korean 0.0%

Amercan 1 1%

Fiipino  2.6%

Other '
Non White 0.3%

-Atntzn :

' omér
’.j Latino ] White

Ethmc DlStX‘lbl.lthl'l of n§'
) the 34 Cemﬁcated Staff

Chunese -Japaneee @Korean indian -

Ethmc Dtstnbutxon of =
the 19 Class:ﬁed Staff .

Latino 41.2% Latino 47.4%

Strer 14 7g,  Qtrer 10.5% -
pcftcan 17.6% . - pldncan 5.3%

“Chinese. 20.5% Chinese 31.6%
} Japancss 0:09% Jsparese  0.0%

korean 0.0% Korean  0.0%
 Ametian g ogp  Amedgan () g

Fiigino  0.0% fiipno  0.0%
Nén %’#n; 0.0% Non \uhwe

5.3%

American

mgzrs.,
Non White

Objective 4a ( subpart): Each school will have no more than 45 percent of its. students from any one raczal/ethnzc group, and [
at least four racial/ethnic groups will be represented (Based upon previous: years enrollment.)*

Cesar Chavez School is committed to assuring that the staff reﬂects the ethmc and linguistic population of the students Bllmgual and

: B1cu1tura1 teachers enrlch the educatlon of all students

!

< 7
N

*Several District objecttves are listed in this document. If the objective is shown with a check (), the obJecuve has been achteved N/A indicates that the
objective is not applicable to the school. No mark at all indicates that the objective has not been achieved. .



Teacher Evaluation

Student Behavror

Administrators, probationary and long term substitute
teachers; and all classified personnel are evaluated by their ‘
xpemsors every year. Tenured teachers are eva.luated every
“two years.

- The evaluation processes are determined through conu'actual
agreements with the Umted Administrators of San Francisco,
the United Educators of San Francisco, and the Civil Service
Commission of the City and County of San Francisco.

Student Achlevement

In order to provrde a healthy climate, we have regulauons

' consrstent with the Student Behavior Handbook: Last year, at

Chavez, 8 students were suspended for violations of those
regulations. The following program(s) have been included in
the School Site Plan to achieve the District's objective to
reduce the number of suspensions: A Conflict Résolution -
‘Program helps teach problem solving skills. The Care Team
(which includes Mental Health Consultants) and Student Study
Team (which: mclude teachers and support staff) assist teachers
and students to resolve problems.

Objective 3a: Schools will reduce the number of V] 7
suspenszons per year to meet dzstnct standards * s

Portlons of the. Comprehensrve Tests CTBS

“(Spring 1997)

of Basic Skills (CTBS) are usedby. - - 80

B i =
this stmct to measure mdxvrdual s 66

. student progress and proficiency 5 T

s standards : 20 :

30 4

20 .

104 2
e

CTBS B Natronal
District :

- School

Readxng Comprehensxon

: Math Concepts & Apphcauons ',

| !LEP/NEP 69.4% __ Spocial Education = 9.0%

EDY 29. 9% GATE & ngh Potentlal 0 9%

’Teacher/Staff Professronal Development and Currlculum Improvement

T _‘Professmnal development isa part of'e every school site plan and isa major component of the mstructwnal support departments

The district's professional development program provides- opportumues to enable new and expenenced teachers to’ 1mplement the

- district's.core curriculum for all students, to update subject area expertise, use data to plan instructional improvement strategles, .

and to acquire new instructional strategies for continuous instructional i improvement. Leadership development across content areas
is facilitated centrally and multiple professronal development institutes engage educators and parents in instructional leadership -

) development At Cesar Chavez the staff participates in goal-settmg and planning. We have learned Cooperative Learning

- Structures so students can work in supportive peer groups that improve their self-esteem and i increase acadeinic achievement: All

. teachers engage in professronal development We have teacher leaders in: Developmentally Appropnate Practices, IRISE African

E , centered education; Optlmal Learning ] Environmerts, Pro;ect 2061, Bay Area. Writing Project as wel] as math, technology and

N culture Teachers observe each other s classrooms and help each other grow professronally

~ Quality of School -
‘Instruction and Leadership -

The quality of instruction at Cesar Chavez is high because of

 an enthusiastic, dedicated staff. Staff members pride themselves |

with a uniquely high amount of site-based decision making
which takes place within the school setting. Teachers develop
plans to work collaboratively on everything from budget issues
to curricular decisions. We have very high expectations and use
assessment to improve the program. Students are expected to

publish their own stories and projects using technology:
Various groupings for effective instruction are in place. The

--staff engages in professronal development and is accountable
for continuous improvement. The principal is a leader of
leaders at this site.

- Substitute Teachers

Average Salarles, Budget Percentages
and Expenditure Per Student

1995—96 SALARY COMPARISON
* STATE = - SFUSD
Beginning TeaCherf, Salary $27.916 - $28,016|
Mid-range Teacher Salary $44.063 $43,296|
Highest Teacher-Salary $51,460 $50,552
Principal's Average Salary $69,378 . - **$65,864
Superintendent's Salary - - $115,378 $136,000
Expenditure per Student - _ - *¥$3,364
% of Budget for Teacher Salaries  43.03% 40.58%
% of Budget for Administrators - 5.17% 3.86%
| * Districts over 20,000 ADA
** Elementary Schools Only

i_)Dun'ng the 1996-97 school year, the Chavez teach_er attendance rate was 97%.



Textbooks and Instructlonal Materials
The review, selection, and purchase of textbooks and instructional materials are carned out in conjunctlon with the California eight-
year curriculum improvement cycle and District priorities. In 1996-97, there were district-wide adoptions of K-8 English Language™
Arts; K-5 Spanish Language Arts, 9-12 Spamsh economics, biology, biotechnology and physics instructional materials. Conten
and performance standards for English Language Arts, mathemiatics and science are being implemented. Basic textbook selection is
consistent with District-mandated materials. Classrooms are also filled with quality literature as well as books about science. The
library includés trade books and resource matenals including six computers with CD Rom which is used for research. Hands on
- Science and Math materials are available to all students. Software is chosen with all students' needs in mind and the technology
available also includes video and XAP camaras, scanners, and other multi-media capabilities. We extend the walls of the classroom
by use of our garden and other commimity resources such as the MlSSlOI) Science Workshop.

School Facrlltles and Safety

Current_Conditions: .=~ "~ '~ Planned. Improvements T “Needed ItﬁprovententS'

- 'We have a PC computer Lab w1th a - , - . AR Acoustlcs and lighting in. the
Network which unifies the 30 computers - . : audltonum pamtmg

in the lab and the computers in the

classrooms. We are also very proud of our -

outstanding murals which. are SF - '

landmarks. New windows were mstalled

we have new drinking fountains; and e , _ .

several classrooms were remodeled. - o : - o s )

Parent Involvement o :
Cesar Chavez staff is fortunate to have parents from the - T PR e ‘ S ’

~ Weéstern Addmon,_ Chmatown, and the Mission District. We |For further mformat.ron about our school or 1f you have quest.rons about. 7

* believe that parents are children's most important teachers. ~ |this document, please feel freetocallus. .~ v S
Parents are part of our decision making structure and - - -|Si necesita informacién sobre nuestra escuela o si tiene alguna pregun'ra
meetings are conducted in English, Spanish, and Chinese.- : [sobre este prospecto, llimenos. . - SR ,

- The PARENT NEWSLETTER is 'pUbliShed every week in’ Néu mudn bigt thém cln 1i6t v& trudng hoc hoic vé tap tai liérx nay, Xin
these three languages. Our Parent Advocates help to involve  |qu vi goi dién thoai cho chﬁng t8i.
more parents. Parents are always welcome at Cesar Chavez -
to visit classes and volunteer. Our Healthy Start grant -
provides support services for parents. Through our Families -
Building Literacy Program, parents are also involved in
curriculum development.

A

Kung kailangan éng karagdagang i 1mpormasyon t.ungkol sa atmg ‘
paaralan O gust.ong magtanong tungkol sa mga karlangang dokument.o .
maaari kayon tumawag sa amin. - » ) o
Ecnu y Bac ects _aonpocm. WM. HYXH2 nononuwre.nbnaﬂ
uHbopMayms, noXany#cTa No3BoKUTE MO TenedoH.

NMRGAREEAENSHI R RELR ol
’ ’lﬂ‘lﬁﬁﬂfﬂlﬁﬁ ® ﬂllb“lﬂ:t# -

San Francisco Unified School District

135 Van Ness Avenue
San Francisco, CA 94102

Attn: Cesar Chavez Elementary School
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