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481 Cleveland Elementary School

Introduction: Analysis of Current Conditions (Needs Assessment)
2001/2002

Process for Data Analysis
CES conducted an extensive |1/USP self review in 2000 which resulted in an Action Plan that was integrated into the School Site Plan for 2001-2002
(drafted by consultants with input from the Leadership Team, Teachers and Parents). Teachers were distributed the SAT9 and SABE test results and the
Scholastic's Literacy Place/Solares placement assessments to analyze after receiving training on data analysis with the purpose of identifying individual
student weaknesses to devel op lessons that teach to the identified weaknesses. On the SAT 9 CEStested 227 of 246 students . Eleven Specia Ed
exemptions gave us atesting population of 236 students. Nine students were exempted by parent request, meaning that we tested 92% of our students
which is an increase of 8%. CES 2000 API base was 574, the 2001 target is 584. For CES s Latino sub-group the 2000 API base was 532 and the target
for 2001 is541. For CES SEDY sub-group the 2000 API base was 563 and the target for 2001 is 572.

Academic/Performance
SATO student test scores have increased in Math from 54% to 59% and in Reading from 44% to 48% during 1999-2000 school year. Thisincrease has

not been enough to meet our API school goals.
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481 Cleveland Elementary School

Introduction: Analysis of Current Conditions (Needs Assessment)
2001/2002

Areas of Success/Progress/Achievement
The school-wide Literacy Program has been successfully implemented for the 3rd year at Cleveland providing classesin Reading Literacy (90 minutesa
day, five days aweek) reduced in size to below 20 students. Literacy Speciaist and CTIS provide small group instruction and on-going interventions for
low-achieving students. Studentsin 4th and 5th grade who are at least one year behind in reading are provided supplementary support in reading.
African-American and Latino-American students have been recognized for their academic achievement by the community-at-large.

Areas of Concern

Dataandysis of the test results and placement tests determined that Cleveland’ s African-American and Latino-American students are reading at levels
below that of Chinese-American students. The Literacy Speciaists needs to hold a Reading Speciaist Credential. The process for identifying GATE
studentsand a plan for implementing enrichment activities needs to be developed. Math as atargeted area has not received the same time and attention as
the Literacy Program. Passing rate on the 4th grade writing assessment (IWA) was 33.3%. Passing rate for AA - 25%, C - 67%, and SS - 14%. There
was no breakdown in terms of the number of students needed to achieve the API targets.
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481 Cleveland Elementary School

Introduction: Analysis of Current Conditions (Needs Assessment)
2001/2002

Current Programs

The Literacy Program is designed to group children who are reading at smilar levels and address the literacy needs of the African-American and

L atino-American students reading below grade level in 4th and 5th grades (in English Plus classes) and 2-5th gradesin the ELD classes. This grouping
also resultsin a better teacher-student ratio (smaller classes during the Literacy Block). The CTIS and the Literacy Specialist teach a group of 4th/5th
grade students at least one year behind in reading in order to raise their performance up to grade level. The Urban Systemic Program facilitates that al
students receive the required amount of instruction in Math and Science. Teachers have been trained by the Future Kids computer technology integration
training program. Parent computer training classes are offered once aweek in Spanish and English. Afterschool program providing tutotial and
recreational servicesthrough the Y MCA. Students who have been identified as low performing in reading are receiving individualized teaching with a
Literacy Support Teacher.
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Cleveland Elementary School

School Year: 2001/2002
Vision Statement

Cleveland Elementary School is committed to providing each student with the knowledge and skills
necessary to become alifelong learner and a contributing participant in a changing world community.
A love of reading opens the door to the world. Thisiswhy every child must become a fluent reader.
Caring and dedicated teachers and staff will provide students with appropriate, challenging and
enjoyable work. We will promote cooperation with, and respect for, all personsin the school. People
with diverse backgrounds will be honored and the speaking of different languages will be accepted
and appreciated. A school environment that is safe, nurturing, and stimulating will be maintained.

Modified on 5/11/2001 printed on 7/9/2001



481

Priority Area

Action Plan Overview
Cleveland Elementary School
School Year: 2001/2002

Objectives Measures

Major Benchmarks

I. Academic Achievement:
Significantly increase academic
achievement and learning for all
students, including closing the
achievement gap, based on the
2000-2001 achievement data. Focus
must be on reading and mathematics as
measured by the Stanford 9
Achievement tests and other
assessments as appropriate.

printed on 7/9/2001

1) By June, 2002 students will increase Using avariety of Reading assessments By September 15, staff will revise data from

SAT9 and SABE Reading scoresat demonstrating growth each each 6-8
least 5% on the API for al sub-groups weeks (i.e. Reading Recovery

and achieve 9 months of growth for 9  intervention strategies. running records,
months of instruction using other checkligts, etc.).

assessments as appropriate.

2) By June, 2002 students will increase Using quarterly USP Pre & Post
SAT9 and SABE Mathematics scores M athematics assessments.

at least 5% on the AP for al

sub-groups and achieve 9 months of

growth for 9 months of instruction

using other assessments as

appropriate.

3) By February, 2002 50% of fourth
graderswill score at basic or higher
proficiency level on thewriting
proficiency test.

Integrated Writing Assessment results.

page 1

previous year and create a profile for each class
of students highlighting the students’ needs.
Outside analysis of SAT9 resultswill provide
more refined profiles for classroom planning.
End of year comparison with benchmark data.
Monthly circuit meetings will review student
work samples and student progress, re-grouping
of Reading instruction.

By September 15, staff will revise datafrom
previous year and create a profile for each class
of students highlighting the students’ needs.
Outside analysis of SAT9 resultswill provide
more refined profiles for classroom planning.
Monthly circuit meetings will review student
work samples and student progress, re-grouping
of Mathematics instruction.

Develop grade level rubrics and school
wide writing assessments to be scored
by al teachersin circuit-level meetings
(November, January).

Date Modified 6/6/2001



481

Priority Area

Action Plan Overview
Cleveland Elementary School
School Year: 2001/2002

Objectives

Measures

Major Benchmarks

I1. Academic Achievement: Ensure
that all students have access to a
comprehensive education by providing
a high-quality program of studies in the
Core Curriculum areas
(English/language arts, mathematics,
science, social studies) visual and
performing arts, health and physical
education, world languages, and
school-to-career and technical
programs where appropriate.

printed on 7/9/2001

1) By September, 2001 all students,
including ELL and Special Education
students, will be enrolled for the
required number of instructional
minutes for each content area.

2) By September, 2001 &l students
identified scoring in the quintile 1 and
quintile 2 or “at risk” by analysis of

There will be a master schedule posted
that outlinesthe instructional day in
each classroom.

Individualized lesson plans for students
identified scoring in the quintile 1 and
quintile 2 or “at risk” through Student

attendance, performance, and other data Success Team process or teacher

will receive supplementary activities
and/or extended learning time.

3) By September, 2001 &l students
will: &) use district-approved
curriculum materials and b) receive
Reading/ language arts
standards-based instruction, c) be
taught with strategies that accessthe
core curriculum to all students
including girls, and d) bein Literacy
Blocks and teachers will re-group
students at circuit level meetingsto
create smaller, more homogeneous
reading groups and to meet students
individual needs.

4) By February, 2002 teacherswill be
evaluated using the San Francisco
Teaching Standards and in compliance
with the Core Curriculum and Content
and Performance Standards.

referral for special services.

Teacher lesson plans will refer to

materials used and standards addressed.
Unit tests will be supplemented with the

Cleveland Reading Assessment (CRA)

to place students. Student placement will

be made by the homeroom teacher, the
Literacy Block teacher, and the Literacy
Specidist.

Annual teacher evaluations by Principal.

Teacher lesson plans.

page 2

Review of instructional schedule and
supplementary services for individual
students by principal during September
and January.

SST schedules and records of students
scoring in the quintile 1 and quintile 2
or “at risk” will demonstrate monthly
meetings that review and update student
progress. Completed list will be
compiled with coordinated efforts for
student services.

Quarterly review of long-range teacher
lesson plans by the principal. The
literacy program will move students up
reading level groups according to their
progress evident in their reading
proficiency as measured by increasein
API of 5% in the sub-group on the
SAT9 and 9 months of growth for 9
months of instruction using an
assessment.

Teacher evaluations will meet or exceed
the Teaching Standards and the lesson
plans will demonstrate compliance with
content and performance standards.

Date Modified 6/6/2001



481

Priority Area

Action Plan Overview
Cleveland Elementary School
School Year: 2001/2002

Objectives

Measures

Major Benchmarks

I11. Initiatives to Improve
Instruction: Improve the instructional
delivery to all students using best
practices for student learning as
reflected in Focus on Learning
recommendations (PQR/WASC,
Compliance (CCR), whole school
reform models, schoolwide programs,
school-based curricular, instructional,
or programmatic improvements.

printed on 7/9/2001

1) By October, 2001 all teachers will
be trained and receive at least 3
sessions on the standards-based
instruction reflecting and
research-based strategies.

2) By January, 2002 al teachers will
provide at least once aweek writing
instruction in al content areas (math,
science, socid studies). All student
sub-groups will show improvement in
writing in the content aress.

3) All teacherswill attend 12 hours of
professiona development in writing,
including the use of student portfolios.

4) By September, 2001 all teachers
and paraprofessionas will receive staff
development in the “ Four Blocks’
methodology of literacy instruction.
All teachers will implement the “ Four
Blocks’ practices during the
school-wide literacy block.

All studentswill progress at |east one
grade level during the 2001-2002 school
year. Teacherswill use datafrom the
previous year's SAT9 scores, IWA,
SABE, student portfolios, and other
assessments.

Monthly writing assessments will be
conducted in different genres and
content areas. Teacherswill meet in
circuit levelsthe review students
samples (November, January). Writings
will be scored with a standards-aligned
rubric.

Processwriting activitieswill be
implemented in all classroomson a
daily basis, as evidenced in teachers
lesson plans and student writing on
display. All studentswill have portfolios
that will be reviewed at parent-teacher
conferences.

Teachers' lesson planswill show
evidence of “Four Blocks”
methodology of literacy instruction
during the literacy block.

page 3

Teacher application of standard-based
instruction reflecting best practices as
eveidenced in lessons plans and
Principal’ s observation.

Teachers as agroup will establish the
Cleveland Writing Assessment (CWA)
rubric in writing. The rubric will drive
teacher instruction.

Teacher analysis of student portfolios
will be used to identify student growth
throughout the year.

Student growth will be demonstrated in
student portfoliosin all four areas of
literacy: reading, writing, spesking, and
listening (Cleveland Assessment
Programs, CAP).

Date Modified 6/6/2001



481

Priority Area

Action Plan Overview
Cleveland Elementary School
School Year: 2001/2002

Objectives Measures

Major Benchmarks

IV. School Climate: Ensure a safe,
secure school and learning environment
relative to cleanliness, management of
the facility and student behavior,
consistent with State requirements for
a Safe School Plan.

printed on 7/9/2001

1) By December, 2001 and on-going,
al teacherg/staff will improve
school-wide communications and team
work by planning, problem solving,
and decision making performance.

Pre and post-assessments devel oped by
the team-building facilitator. School
wide communication will increase by
one stage from the baseline position.
Key team health elements (i.e. trust and
cooperation, peer accountability,
professionalism, shared
decision-making) will increase by one
stage (on a5 stage scale).

Incident and suspension report records
in January, 2002 and April, 2002 will
reflect improvement.

2) During 2001-2002 and on-going,
the school will continue to provide a
safe environment for students, staff,
and parents. Incident reports of
student conflict will continue to
decrease. Suspension rate and after
school detention rate will continue to
decrease.

3) During 2001-2002 and on-going,
the studentswill continueto thrivein a
school environment that promotes
physical and emotional hedlth, equdlity,
respect for all, and safety.

4) All teacherswill provide physica
education instruction for the required
time and in alignment with the Principal observation of P.E. classes
district-adopted curriculum for the will demonstrate an increase in student
purpose of developing mind and body control and discipline.

control and discipline.

School wide behavior expectations will
be enforced and upheld by all staff,
students and parents. Support staff will
provide necessary mental and physica
health support.

Classroom schedules will reflect
adequate P.E. ingtruction time.

page 4

Spring 2002 school climate assesment
will show improvement in school
climate by one stage.

Decrease of student infractions by 20%
from previous year.

By December of 2001, all parents will
have met with the classroom teacher to
discuss the Home-School Compact. All
students needing support services will
receive assisstance.

All students will receive appropriate
physical education instruction. 65% of
all fifth grade students will passthe
Cdlifornia State Physical Fitness Test.

Date Modified 6/6/2001



481

Priority Area

Action Plan Overview
Cleveland Elementary School
School Year: 2001/2002

Objectives

Measures

Major Benchmarks

V. Parent and Community
Involvement: Significantly increase the
involvement of a broad base of parents
and community at the school level.

VI. Additional Priority: Optional
priority. (Required for schools
selected to participate in Urban
Systemic Program (USP)

printed on 7/9/2001

1) During 2001-2002 school year,
75% of parents and families will attend
one or more scheduled parent events.
2) During 2001-2002 school year,
parentswill beinvolved in school
governance, planning, and budgetary
decisions.

3) During 2001-2002 school year, the
school will provide severa parent and
family workshops with an academic
focus to promote educational support
for students at home.

1) All studentswill complete the
standards-based Core Curriculum for
Science for the required number of
instructional minutes and demonstrate
progress using pre- post-assessments
for selected unitsof study.

2) All students will complete the
standards-based core curriculum for
mathematics for the required number
of instructional minutes and
demonstrate progress using pre- &
post-assessments for selected units of
study.

Parent sign-in sheets, parent
organization attendance and
participation, and classroom logs.

Parents will actively participate in the

school’ s governance structure by being

elected to a position on one of the

governance groups (SSC, SAC and
ELAC) or by attending the meetings.
The sign-in sheets and minutes from

these meetings will demonstrate parent
involvement in planning and budgetary

decisions.

Math and Science Fair, and the Literacy
Fair will focusin showing to the parents

the lessons the students have learned.
Inceased parent attendance, log and
parent feed-back surveys.

70% will demonstrate mastery of
concepts using pre- post-assessments
for each unit of study in the scope and
sequence.

page 5

By Spring of 2002, 75% of al students

familieswill have attended one or more

scheduled school events.
By the Spring of 20002, 5-10 parents

will have been elected and actively

participated in the SSC, SAC and
ELAC. Many non-elected parents
(20-30) will have also attended, and
provided in-put and feedback at the
meetings.

Many parentswill have attended the
Fairsand will be able to provide support
at home.

Posted |ocator for all instructional units.
Completed reorder for al instructional
units

List of identified content clusters by
grade. List of studentsin the first two
quintiles and specific areas of need.
Identify other low performing students
based on other school data (MPA,
performance assessment, SABE, etc.)

Date Modified 6/6/2001



School Year: 2001/02 Cleveland Elementary School 481

I. Academic Achievement: Significantly increase academic achievement and learning for all students, including closing the achievement gap, based on
the 2000-2001 achievement data. Focus must be on reading and mathematics as measured by the Stanford 9 Achievement tests and other
assessments as appropriate.

1) By June, 2002 students will increase SAT9 and SABE Reading scores at least 5% on the API for al sub-groups and achieve 9 months of growth for 9 months of
instruction using other assessments as appropriate.

Prbi .oe( ii[%/vle Team/Per son
cfivcny 4 Activity Target Population Completion/Benchmarks Funding Source Responsible
1,1 |a) The Cleveland Literacy Program will be continued as a CIOI I CIE] On-going throughout the [ (] P X PIX] [[] Principal,
comprehensive, standards-based program, with a 90 minute Literacy 1234 5 6 . . 12 3 4 5 g 7 Litracy
1 Block taught each morning. Cleveland School will adopt a consistent a. Reading comprehension Specialist,
structure for the Literacy Block period, using the “Four Blocks” scoresgmll improve by at Selected Staff,
methodology. The core of the Literacy Program will be Literacy least 5% for all grade levels CIPD, Research

and sub-groups. and Evaluation

Place, with supplementary materials used at the discretion of the
teacher and the Literacy Specialist.

b) All students will be placed in an appropriate leveled reading group
at the circuit level. Teachers at each grade level will work with the
Literacy Specialist to articulate the appropriate standards and identify
the resources for addressing them.

c) Literacy Specialist will maintain a database for monitoring all
student and group progress. The Literacy Specialist will teach a full
reading group of bottom quintile 4/5 grade students in order to reduce
group size.

d) A Literacy Support teacher or Reading Recovery teacher will
provide oral English as a Second Language instruction in the English
Plus classes using Into English with the lowest quintile 2/3 grade
students.

e) The principal and the Literacy Specialist will be responsible for the
implementation of basic program structures.

) All staff will be trained in the elements of the Cleveland Literacy
Program at the beginning of the 2001-2002 year.

g) RSP teacher will meet with a literacy group of 4-5 students
designated for RSP services in literacy.

b. Teacher input and a variety
of assessments (ie: Literacy
Place, running records, and
diagnostic tools) will indicate
need for regrouping.

c. Teacher lesson plans will
show evidence of
differentiated teaching
strategies.

d. All students will show
satisfactory progress in
reading fluency, decoding,
and comprehension.

1 1 |a) Staff will evaluate the Literacy Program implementation for the CIOI I CJE] On-going throughout the  [1 ] [ [ [L1P< [[] Principal,

2001-2002 school year and plan for the 2002-2003 school year in 1234 5 6 . . . 12 3 4 5 ¢ 7 Litracy
2 |grade level teams. Program implementation will Specialist, All
b) A plan for staff development needs for the 2002-2003 school year be assessed by the staff using Staff

a checklist of program

including new hires) will be addressed (one planning day per grade .
( 9 ) (onep g day perg components and strategies.

level team, Spring 2002).

Targeted Population 1 = Bottom Quartile 2=EDY 3=ELL 4=GATE 5= Spec. Ed. 6 =All

(printed on 7/10/2001) Key: Funding Source 1 = District 2=CD 3=SBCP 4=Titlel 5=LEP 6=I1USP 7 = Other Page 1



School Year: 2001/02

Cleveland Elementary School

481

I. Academic Achievement: Significantly increase academic achievement and learning for all students, including closing the achievement gap, based on
the 2000-2001 achievement data. Focus must be on reading and mathematics as measured by the Stanford 9 Achievement tests and other
assessments as appropriate.

1) By June, 2002 students will increase SAT9 and SABE Reading scores at least 5% on the API for al sub-groups and achieve 9 months of growth for 9 months of

instructi

0n using other assessments as appropriate.

Prbloeré%yv/e Team/Per son
cfivny 4 Activity Target Population Completion/Benchmarks Funding Source Responsible
1 1 |a) Aninventory and needs assessment of all leveled reading books and| [X] IX] X] [] X] [] XXX [JL][] Principal,

' other required Literacy Program materials, including software, willbe | 1 5 3 4 5 g . 12 3 4 5 ¢ 7 [Teachers,
3 |conducted. All teachers will organize leveled books (September, Achievement for each Support Staff,
2001). subgroup will increase by 5% curr. & Instr.
b) Based on the needs assessment, books, materials and software will of the gap between baseline Com.,
be purchased for the Literacy Program (English and Spanish year and state target as Curriculum
materials), including high interest/low reading level materials and measured by the API. The Technology
reading software to support students in the bottom quintiles in reading increase will be sustained or Integration

(Spring 2002).
c) A database inventory and check in/out system will be developed
and used for Literacy Program materials (Spring, 2002).

exceeded in the second year
of implementation.

Specialist (CITS)

1,1 Prepr?ratior)l;‘qr telst-takin% materigls will bekpurcha_se_d_(FaII 20(()11). Alll 1O DX Fall, 2001/ March, 2002 L1 ] 1) CJCT 0] Erincipal and
teachers will implement the practice test-taking activities accordingto| 1 5 3 4 5 @ . . . 12 3 4 5 g 7 Litracy
4 |a school-wide schedule (March, 2002). gﬁ?é;]t:gelggbyliﬁzlglosovj\_”” be Specialist
Students will have developed
their test-taking skills by
March, 2002.
1,2 In S_eptemb_er 2001, all teachers will _develop mathematics priorities IO O] December, 2001 LTI All Teachers
for instruction, based on data analysis from 2001 1) on SAT9 based 1 23 4 5 6 . .
1 [on content standards, and 2) MPA results as a guide to student Teachers’ will review
mastery of content clusters. Year long schedule for teaching a 7tudents(,j mafthemart:cs SAT9
standards-based curriculum by grade levels will be developed and MPA data from the
students performance will be monitored through-out the year at the |IoreV|ous| year andﬂtanor
grade level meetings. a‘?zzgr:)?ninezto reflect greatest
1,2 Teacher_s will develop weekly lesson p!ans based on SAT9 identified LTI L] December 2001 LTI All teachers
instructional content cluster’s areas of improvement. The lessons 1234 5 6 . .
2 |duration will be 60 minutes of daily mathematics instruction. Teachers will review
students” mathematics SAT9
data from the previous year
and tailor lesson plans to
reflect greatest areas of need.
Targeted Population 1 = Bottom Quartile 2=EDY 3=ELL 4=GATE 5= Spec. Ed. 6 =All
(printed on 7/10/2001) Funding Source 1 = District 2=CD 3=SBCP 4=Titlel 5=LEP 6=IlUSP 7 = Other Page 2
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School Year: 2001/02 Cleveland Elementary School 481

I. Academic Achievement: Significantly increase academic achievement and learning for all students, including closing the achievement gap, based on
the 2000-2001 achievement data. Focus must be on reading and mathematics as measured by the Stanford 9 Achievement tests and other
assessments as appropriate.

2) By June, 2002 students will increase SAT9 and SABE Mathematics scores at least 5% on the API for all sub-groups and achieve 9 months of growth for 9 months of
instruction using other assessments as appropriate.

Prsoéé%yv/e Team/Per son
cfiwty 4 Activity Target Population Completion/Benchmarks Funding Source Responsible
1,2  |Classroom paraprofessionals will support quintile 1 and 2 studentsin | [] P</ <] [ ][] [[] On-going LT X XK ] Principal and

mathematics to ensure access to the core curriculum. Teachers will 1234 5 6 . . 12 3 4 5 g 7 Paraprofessionals
3 |direct paraprofessional instructional support. Teachers will guide .
paraprofessionals to provide
reinforcement in
mathematical concepts taught
by the teacher.
1,3 The school-wide Integrated Writing Assessment will be done during IO X October 2001 and IO I Principal,
grade circuit meetings and it will consist of scoring students’ writing 1234 5 6 . 12 3 4 5 g 7 Litracy
1 |samples using a writing rubric appropriate for each grade level The assessment will be done Specialist and
developed by teachers (i.e. Authentic Literacy Assessment Systems, a minimum of two times Classroom
ALAS). during the school year. Teachers.
1,3 |Teachers will implement the “Four Blocks™ methodology and X March, 2002 LI I IO 1 Al teachers
implement lessons recommended by the Bay Area Writing Project 1234 5 6 . 12 3456 7
2 |(BAWP) during their Staff Development workshops in the 2000-2001 4th graders will progress one
school year. stage of the writing rubric

Targeted Population 1 = Bottom Quartile 2=EDY 3=ELL 4=GATE 5= Spec. Ed. 6 =All

(printed on 7/10/2001) Key: Funding Source 1 = District 2=CD 3=SBCP 4=Titlel 5=LEP 6=I1USP 7 = Other Page 3



School Year: 2001/02

Cleveland Elementary School

I1. Academic Achievement: Ensure that all students have access to a comprehensive education by providing a high-quality program of studies in the
Core Curriculum areas (English/language arts, mathematics, science, social studies) visual and performing arts, health and physical education, world
languages, and school-to-career and technical programs where appropriate.

1) By September, 2001 all students, including ELL and Special Education students, will be enrolled for the required number of instructional minutes for each content area..

Prb| .oe( ii[%/vle Team/Per son
cfivcny 4 Activity Target Population Completion/Benchmarks Funding Source Responsible
2,1 |All students will have equal access to network technology programs XK1 On-goin through-out the  PXI [] D DX 1] [] Principal,

and internet to increase student learning in all curricular areas. 1234 5 6 12 3 4 5 g 7 Curriculum
1 Increased student computer Technology
skills. Successful application Integration
of computer skills across the Specialist
curriculum. Increased (CITS)
research skills. Raise student Curriculum &
reading scores to at least a Instructional
5% increase of the gap Committee.
between baseline year and
state target in Reading on the
SAT-9.
2,1 |The Curriculum Technology Integration Specialist (CITS) will XXX 1K K October 1, 2001 XXX [JX [ Principal,
develop a year-long calendar for instruction in the computer lab, Curriculum
2 lincluding instruction in the following programs: Accelerated Reader, 123456 Increased student computer 1234567 Technology
Publisher, Powerpoint, and Kidpix. Teachers will collaborate with skills. Successful application Integration
the CITS to integrate technology standards with classroom curricula. of computer skills across the Specialist
curriculum. Increased (CITS), All
research skills. Raised Teachers

(printed on 7/10/2001)

Key

Funding Source

1= District

student reading scores to at
least the 5% increase of the
gap between baseline year and
state target in Reading on the
SAT-9.

5=LEP

Targeted Population 1 = Bottom Quartile 2=EDY 3=ELL 4=GATE 5= Spec. Ed. 6 =All
2=CD 3=SBCP 4=Titlel

6=I1USP 7 = Other

Page 1
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School Year: 2001/02 Cleveland Elementary School 481

I1. Academic Achievement: Ensure that all students have access to a comprehensive education by providing a high-quality program of studies in the
Core Curriculum areas (English/language arts, mathematics, science, social studies) visual and performing arts, health and physical education, world
languages, and school-to-career and technical programs where appropriate.

1) By September, 2001 all students, including ELL and Special Education students, will be enrolled for the required number of instructional minutes for each content area..

Prb| .oe( ii[%/vle Team/Per son
cfivcny 4 Activity Target Population Completion/Benchmarks Funding Source Responsible
2,1 [Title I and SBCP funded Instructional Aides will tutor, support X0 LT X XL [] Principal, All

teachers and provide one to one primary language support in . Teachers,
3 |Cantonese and Spanish to students throughout the instructional day. 123456 Students in the bottom 123456067 Paraprofessionals
quintiles will achieve a 5%
increase of the gap between
baseline year and state target
on the SAT-9 in reading as
compared with the 2000-2001
school year. This increase
will be sustained or exceeded
in the second year of
implementation.
2 1 |Teachers and staff will review and implement the district’s Core XXX LXK ] XXX [JL][] Principal,
' Curriculum Content and Performance Standards for Science to ensure 234 5 6 . 12 3 4 5 ¢ 7 Science
4 |that all students receive the required minutes of science instruction. Increased student opportunity Leadership
to demonstrate inquiry skills Team. Curr. &
ans science knowledge. Instr. ’Com.

Improved Science instruction
and teaching practices.
Increased teacher to teacher
communication regarding the
teaching of science.

2 1 |The Curriculum and Instruction Committee, working with classroom | [X] X X] [] X [] XXX [JLJ[] Principal, Curr.
12 3456 7 & Instr. Com.

teachers, and the Site Administrator will purchase additional Science 1234 5 6 .
5 |materials, including software to support the teaching of the scientific Increased student opportunity and Science
method and all Science that is aligned with SFUSD Standards. ;%ggg?gﬁggrﬁ‘;%wgggg skills Leadership
' Team.

Increased faculty and
parent/community
communication regarding
scientific instruction.

Targeted Population 1 = Bottom Quartile 2=EDY 3=ELL 4=GATE 5= Spec. Ed. 6 =All

(printed on 7/10/2001) Key: Funding Source 1 = District 2=CD 3=SBCP 4=Titlel 5=LEP 6=I1USP 7 = Other Page 2



School Year: 2001/02 Cleveland Elementary School

I1. Academic Achievement: Ensure that all students have access to a comprehensive education by providing a high-quality program of studies in the
Core Curriculum areas (English/language arts, mathematics, science, social studies) visual and performing arts, health and physical education, world
languages, and school-to-career and technical programs where appropriate.

1) By September, 2001 all students, including ELL and Special Education students, will be enrolled for the required number of instructional minutes for each content area..

Priority/
o ﬁﬁttké’% Activity

Target Population Completion/Benchmarks Funding Source

Team/Per son
Responsible

2 1 |Teachers and staff will review and implement the district’s Core
' Curriculum Content and Performance Standards for Mathematics to
6 ensure that all students receive the required minutes of science
instruction.

Do
1234 56

On-going L X ]

Increased student opportunity 1234567
to demonstrate inquiry skills

ans science knowledge.

Improved Science instruction

and teaching practices.

Increased teacher to teacher

communication regarding the

teaching of science.

Principal, Curr.
& Instr. Com.
and Leadership
Team, All
Teachers

2 2 |All identified special education students, as defined in their IEP, will | [ 1] 1[]1 X [] LI LI ] Sp. Ed. Teacher,
’ receive developmentally appropriate access to the core curriculum 1234 5 6 . 12 345 6 7 RSP
1 |through modified lessons as needed, and a wide range of Lesson plans showing Paraprofessionals
supplementary materials with support of the RSP, Special Education modified instruction for
teacher, and/or paraprofessionals. \I/sgrlzI:;(wjpslteusdreer\‘/tise.wgctjwem
against IEP.
2,2 [Student Success ]Eear):j anqlf§u(;}|)por§JI serviﬁes stagf W“I’Il coorfdina'lte | XX L] On-going OO OX OX [ I§ST Sta]\‘ff, -
support services for identified students through teacher referrals an 1 234 5 6 o . 12 3 4 5 g 7 Paraprofessionals
2 |the SST process. SSt meetings with parents/care-givers are scheduled Identified students will
regularly (two per week) in addition SST Staff meet to review and ;‘;Cr:'gg* jggﬁobr)tlserwces as

prioritize referrals.

parents/care-givers and SST
Staff. Up-to-date
documentation of SST
meetings will be kept on file.

Targeted Population 1 = Bottom Quartile 2=EDY 3=ELL 4=GATE 5= Spec. Ed. 6 =All
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School Year: 2001/02 Cleveland Elementary School 481

I1. Academic Achievement: Ensure that all students have access to a comprehensive education by providing a high-quality program of studies in the
Core Curriculum areas (English/language arts, mathematics, science, social studies) visual and performing arts, health and physical education, world
languages, and school-to-career and technical programs where appropriate.

3) By September, 2001 all studentswill: a@) use district-approved curriculum materials and b) receive Reading/ language arts standards-based instruction, c) be taught with
strategies that access the core curriculum to all studentsincluding girls, and d) bein Literacy Blocks and teachers will re-group students at circuit level meetingsto create
smaller, more homogeneous reading groups and to meet students’ individual needs.

Prbioeré%yv/e Team/Per son
cfiwty 4 Activity Target Population Completion/Benchmarks Funding Source Responsible
23 Teachers and staff will review and implement the district’s Core XXX LXK ] XXX I [] Principal, All

' Curriculum Content and Performance Standards for Mathematics. . . faculty and staff
; X : 123456 12 3 4567 '
1 [African-American, Latino, and ELL learners’ access to the Core Improved Math instruction C & I Comm.
Curriculum will be the primary focus for the professional developmen and teachlr_1g practices will
of teachers new to SFUSD. lead to an increase in scores
by at least 5% increase of the
gap between baseline year and
state target in Math on the
SAT-9. This increase will be
sustained or exceeded in the
second year of
implementation
2 3 In circuit level meetings, teachers will write open-ended mathematics | [ [ ][ 1] [ ][] Quarterly LI I All Teachers,
’ assessments for each grade level and develop rubrics for the . . Curr. & Instr.
2 |assessments g P 1 2 3 4 5 6 Fileof mathematics 1234567
' assessment compiled and '
maintained
2,3 |All students will be assessed in Mathematics on a quarterly basis OO Quarterly LTI LTI [ All Teachers
(September, November, February, April) using the open-ended 1234 5 6 . . 12 3456 7
3 |questions prepared for each grade level. Mathematics assessments in
student portfolio.
2 3 |All teachers will participate in circuit level meetings to review and T 0] LI I [] Principal, All
’ recommend the purchase of supplemental instructional materials in 1234 5 6 . . 12 3 4 5 ¢ 7 teachers
4 |mathematics that are appropriate for under-performing students. The Curriculum Committee

will be responsible for the
timely order and purchasing
of supplemental mathematics
materials.

Targeted Population 1 = Bottom Quartile 2=EDY 3=ELL 4=GATE 5= Spec. Ed. 6 =All
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School Year: 2001/02

Cleveland Elementary School
I1. Academic Achievement: Ensure that all students have access to a comprehensive education by providing a high-quality program of studies in the

Core Curriculum areas (English/language arts, mathematics, science, social studies) visual and performing arts, health and physical education, world
languages, and school-to-career and technical programs where appropriate.

3) By September, 2001 all studentswill: a@) use district-approved curriculum materials and b) receive Reading/ language arts standards-based instruction, c) be taught with
strategies that access the core curriculum to all studentsincluding girls, and d) bein Literacy Blocks and teachers will re-group students at circuit level meetingsto create
smaller, more homogeneous reading groups and to meet students’ individual needs.

Prbioeré%yv/e Team/Per son
cfivny 4 Activity Target Population Completion/Benchmarks Funding Source Responsible
2,3 Du_ripg ciE)cui_t Ievr?I mehetir;gs, tear(]:hers V\;]ill ide_r“ify a?d plan folr PD O OEX May, 2002 IO 0 IIDrinciqu, Curr.

training. During the school year the teachers will implement at least 1234 5 6 . . 12 3 45 ¢ 7 Instruction
5 |3-4instructional strategies that address issues of gender equity in Increase in Mathematics Committee, All
Math and Science including Complex Instruction cooperative scores for g_|rls. Teac_hers _and Teachers and
methodology with interdisciplinary lesson, in accordance with the paraprofessionals trained in Paraprofessionals
PQR School Improvement Plan. In subsequent meetings, teachers instructional strategies that
will share and review the implementation of the strategies. Zgglrf;(s i'?”:;()%‘;?;?\?:r
learning).
2,3 Stuﬁdents working inhthe C_:Icl)mputer Latzjwilli be abLe golacce§s Math OO Spring, 2002 T Prlilncipallq, CTIS,
software programs that will support and enhance their learning. 1234 5 6 . . 12 3 45 6 7 AllTeachers
6 |African American, Latino and ELL students’ access to the Math C(_)mputerlzed Mat_h activities Aldarondo,Anton
curriculum will be a primary focus through the efforts of the CTIS and will be completed in the ioT
the classroom teachers. Computer Lab.
2,3 Clt_e\{eland Schoollawill conti_r;lue to irEpIementa monthlg/, school-wide| [ ][ 1010 ][] IO 0 ‘CI':eachgsland
writing prompt. Prompts will vary by content area and genre 1234 5 6 12 3 45 6 7 Cur&lnstr.
7 |throughout the year. Student samples will be displayed in the Classrooms and hallway Com.
classrooms, and selected samples will be on display in the hallways. gfﬁ;ﬁﬁﬁ 33::1?2;
2,3 Teachers will estapl_ish vv_riting portfo_lios for all students that will I IO
include process writing pieces and finished products. 1 23 4 5 6 12 3 456 7
8
2,3 GATE stydenhs will bedprO\c/jide(rj] with (;]hallenging ._amdl appr%)dr(ija_\t_e I I XL IO gAT(IjE_
opportunites that extend and enhance the core curriculum. itiona 1234 5 6 . 12 3 4 5 g 7 Coordinator,
9 |materials will be purchased to build students’ capacity to apply and Lesson plans showing teachers
extend learning of skills and concepts. I‘]\'/'gteerr‘?glts'a;ﬁ?c'r:‘asstg?t'o”'
2.4 Principal will evaluate teachers scheduled for evaluations during the IO Spring 2002 IO I Principal
1 2001-2002 school year. 123 4 5 6 Allteachers being evaluated 1234567

(printed on 7/10/2001)

will have a pre-evaluation and
post-evaluation meeting with
the Site Administrator, as per
the UESF and SFUSD
contract.

Targeted Population 1 = Bottom Quartile 2=EDY 3=ELL 4=GATE 5= Spec. Ed. 6 =All
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School Year: 2001/02 Cleveland Elementary School 481

I1. Academic Achievement: Ensure that all students have access to a comprehensive education b¥ providing a high-quality program of studies in the
Core Curriculum areas (English/language arts, mathematics, science, social studies) visual and performing arts, health and physical education, world

languages, and school-to-career and technical programs where appropriate.

4) By February, 2002 teachers will be evaluated using the San Francisco Teaching Standards and in compliance with the Core Curriculum and Content and Performance
Standards.

Prbloeré%yv/e Team/Per son
cfiwty 4 Activity Target Population Completion/Benchmarks Funding Source Responsible
2 4 Lesson plans from teacher evaluations will be reviewed by the T 0] LI LI [] Principal

' Principal to ensure alignment with teaching standards and content and .
2 | performance standards. 1234 5 6 |essonplans will meetor 1234567
exceed both sets of standards.

Targeted Population 1 = Bottom Quartile 2=EDY 3=ELL 4=GATE 5= Spec. Ed. 6 =All
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School Year: 2001/02 Cleveland Elementary School 481

[11. Initiatives to Improve Instruction: Improve the instructional delivery to all students using best practices for student learning as reflected in
Focus on Learning recommendations (PQR/WASC, Compliance (CCR), whole school reform models, schoolwide programs, school-based curricular,
instructional, or programmatic improvements.

1) By October, 2001 all teachers will be trained and receive at least 3 sessions on the standards-based instruction reflecting and research-based strategies.

Prbi.oeré%%/v/e Team/Per son
cfiwty 4 Activity Target Population Completion/Benchmarks Funding Source Responsible
31 MST teacher leaders will facilitate grade level faculty meetings and LTI L] October 2001 LTI All Teachers and

' Professional Development sessions for all teachers to plan and 1234 5 6 . . . 12 3 45 ¢ 7 USPLeaders
1 |implement a year-long Mathematics/Science curricula for each grade Teachers will analize multiple
level program student performance data
' including SAT9, MPA and
other appropriate site data to:
1) identify specific content
clusters, by grade, that are
areas of need, particularly for
students performing in the
1st and 2nd quintile, 2)
identify quintile 1, quintile 2
and other low achieving
students to form year long
lesson planning, specially in
targeted groups (AA, L,
ELL).
31 Four teachers (representing both English Only and English Plus OO X September, 2001 LI IO [ Principal
’ strands at both primary and intermediate levels) will be identified as 1 23 4 5 6 . . 12 3 4 5 ¢ 7 Literacy
2 |writing coaches. Writing coaches will provide quarterly in-class Lead t.eachers W'" Iog time Coordinator,
coaching and modeling of writing instruction to all teachers. spent in coaching activities. 4 Writing
(Quarterly, 2001-2002 School year) Coaches
31 The Curriculum and Instruction Comittee will continually review OO On-going LTI LI Curr. & Instr.
’ critical issues pertaining to the improvement of Mathematics and . . Com., MST
3 |Science instruction. 1234 56 committee will make 1234567
recommendations at Staff
meeting.
3 1 |Professional Development: All teachers without CLAD credentials IO T[] On-going LTI ] Principal,
' will attend professional development in Specially Designed Academic| 1 5> 3 4 5§ 6 . 12 3 4 5 g 7 Litracy
4 |Instruction in English (SDAIE) strategies. Teacher lesson plans will Coordinator,

reflect SDAIE strategies. Bilingual

Education
Language
Academy

Targeted Population 1 = Bottom Quartile 2=EDY 3=ELL 4=GATE 5= Spec. Ed. 6 =All
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School Year: 2001/02 Cleveland Elementary School 481

[11. Initiatives to Improve Instruction: Improve the instructional delivery to all students using best practices for student learning as reflected in
Focus on Learning recommendations (PQR/WASC, Compliance (CCR), whole school reform models, schoolwide programs, school-based curricular,
instructional, or programmatic improvements.

2) By January, 2002 all teacherswill provide at least once aweek writing instruction in al content areas (math, science, social studies). All student sub-groups will show
improvement in writing in the content aress.

Prbloeré%yv/e Team/Per son
cfiwty 4 Activity Target Population Completion/Benchmarks Funding Source Responsible
3 2 |Staff will receive professional development and on-going support in OO0 LTI ] Principal,

' mathematics, science, and technology, focusing on the integration of 1234 5 6 . 12 3 4 5 ¢ 7 Selected staff
1 |these content areas with language arts. Achievement for each

subgroup will increase by 5%
of the gap between baseline
year and state target as
measured by the API.

3 2 |Grade level teams will review student work and share lessons in 00K LI IO [ Principal,
writing. All student writing samples will be reviewed quarterly. A 1234 5 6 . 12 3 4 5 g 7 Litracy
2 |schedule for sample genres and subject areas will be agreed upon by Quarterly Stalff will score Coordinator,
grade level teams. writing samples using CIPD, Writing

District/school writing rubric.
The number of students coaches
attaining a passing score on
rubric will increase by ten
percent.
33 a) Staff has adopted a research-based writing program, BAWP. I IO I Principal,
’ b) Professional Development: Staff will receive on-going professional [ 1 5> 3 4 5 ¢ 7 Literacy

a) 20% of grade 4thstudent 12 3 4 5 6 Specialist, All
swill increase by one level on Teachers ’
the district writing rubric

from Spring 2001 - Spring

2002, b) student swill

produce one publishable

writing product in each genre

as prescribed in the District

Standards for their grade level

1 |development in the "Four Blocks” methodology.

Targeted Population 1 = Bottom Quartile 2=EDY 3=ELL 4=GATE 5= Spec. Ed. 6 =All
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School Year: 2001/02 Cleveland Elementary School 481

[11. Initiatives to Improve Instruction: Improve the instructional delivery to all students using best practices for student learning as reflected in
Focus on Learning recommendations (PQR/WASC, Compliance (CCR), whole school reform models, schoolwide programs, school-based curricular,
instructional, or programmatic improvements.

3) All teachers will attend 12 hours of professional development in writing, including the use of student portfolios.

Prbioeré%yv/e Team/Per son
cfiwt 4 Activity Target Population Completion/Benchmarks Funding Source Responsible
3 3 |Professional Development: All staff will receive professional OO0 LTI ] Principal,

' development in portfolio assessment in writing (October 2001). . . Literac
5 P P 9 ) 1 2 3 4 5 6 3 Teachers will establish 1234567 Coordi)rlwator
writing portfolios for all CIPD Writi’ng
students. coaches

b. All student writing
portfolios will include at
least one sample per month
graded with the school rubric.

Targeted Population 1 = Bottom Quartile 2=EDY 3=ELL 4=GATE 5= Spec. Ed. 6 =All
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School Year: 2001/02

Cleveland Elementary School

481

IV. School Climate: Ensure a safe, secure school and learning environment relative to cleanliness, management of the facility and student behavior,
consistent with State requirements for a Safe School Plan.

1) By December, 2001 and on-going, al teacherg/staff will improve school-wide communications and team work by planning, problem solving, and decision making

performance.
Prbioeré%yv/e Team/Per son
Rcfiwtyé Activity Target Population Completion/Benchmarks Funding Source Responsible
4 1 |Atthe beginning of the year all staff will score the school’s climate CIOICI T[] Spring 2002 (LTI [] Principal and all
' during 2000-01 (on a 5 stage scale). The school climate assessment 1234 5 6 L . 12 3 45 ¢ 7 Stff
1 |will be administered againin the Spring of 2002. The school’s climate will
increase by at least one stage
during 2001-02.
4 1 [Cleveland will contract with an External Research Organization to o0 IO I Principal,
’ conduct an evaluation pursuant to the requirements of PSAA of 1999. Leadership Team
2 P q 1 23 4 5 6 Theexternal research 1234567 of Teachefs
organization will conduct an
evaluation of Cleveland’s
1I/USP Action Plan
Measureable Objectives and
Outcomes pursuant to the
requirements of PSAA of
1999.
4,1  |All teachers will participate in the review and improvement of school | [ ][ J[[J[ ][ ][] December, 2001 LILJ LI L] Principal, All
programs through monthly grade level circuit meetings and 1 23 4 5 6 12 3 4 5 @ 7 Tleachers
3 |participation in one of four school governance committees: English Tea(;hgr at_ttengjance and
Language Learning, Healthy School Climate, Curriculum: Language participation in the SSC,
Arts, and Curriculum: Math, Science, and Technology. There will be SAC, ELAC meetings.
an overseeing leadership committee composed of the Principal and the
committee chairs that will help direct and coordinate the committees.
4 1 |Support staff on-site will include a School District Nurse (2 days a OO On-going LI IO 0T Nurse, Learning
’ eek) and a Learning Support Consultant (1.5 days a week). . . Support
4 week) NG =upp 4 ( ys aweek) 123 4 5 6 students will be serviced by 12345 CL:)Elgultant

(printed on 7/10/2001)

school nurse. The teachers
and principal will consult
with Learning Support
Consultant.

Targeted Population 1 = Bottom Quartile 2=EDY 3=ELL 4=GATE 5= Spec. Ed. 6 =All
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School Year: 2001/02

Cleveland Elementary School

481

IV. School Climate: Ensure a safe, secure school and learning environment relative to cleanliness, management of the facility and student behavior,

consist

ent with State requirements for a Safe School Plan.

2) During 2001-2002 and on-going, the school will continue to provide a safe environment for students, staff, and parents. Incident reports of student conflict will continue
to decrease. Suspension rate and after school detention rate will continue to decrease.

Prbloeré%yv/e Team/Per son
cfivny 4 Activity Target Population Completion/Benchmarks Funding Source Responsible
4 2 |The faculty and staff will continue to provide a comprehensive XXX LXK ] XXX [JL][] Principal,

' student discipline program, which includes a Conflict Management 1234 5 6 .. . 12 3 4 5 g 7 StudentAdvisor,
1 |program, with school-wide standards of behavior and consequences Reduction in suspension and Parent
that will address: 1) prevention, 2) intervention, and 3) other disciplinary actions. Involvement
internalization of healthy attitudes and habits in relation to self and Enhanced student safety at Committee and
relationships with others. Implementation of these standards will school. Increased attendance. all staff.
support and reinforce learning in the classroom, respectful behavior on
the playground and safe orderly conduct in the cafeteria. A social
skills training program, such as "Stop and Think" will be
implemented school-wide and integrated into the classroom
curriculum.
4 2 Standards of discipline and behavior will be jointly implemented by XIXX[LX[] X)X X I ] Principal,
’ faculty, staff, parents and students. All groups will also work 1234 5 6 L . 12 3 4 5 g 7 StudentAdvisor,
2 |together in deepening awareness and expanding full implementation Reduction in suspension and Parent
through a Parent/Student Handbook that includes a “home-school other disciplinary actions. Involvement
compact” and a feedback form for soliciting input to be used in Enhanced student safety at Committee and
monitoring program consistency. Parents, faculty and staff will school. Increased attendance. all staff
engage in ongoing dialogue concerning student behavior and safe and
orderly environment through parent conferences, Back-to-School
nights and other school community meetings.
4 3 |The Safe Schools Team (comprised of the health advocate, Student XXX LXK ] XXX [JL ][] Principal, Safe
’ Advisor, and two teachers), will investigate grant opportunities to 1 234 5 6 . 12 3 4 5 @ 7 SchoolsTeam
1 |assist the school in promoting safe school activities. The Safe Student safety will be
Schools Team in conjunction with parents and the SSC will continue enhanced through the
to address the site’s safety concerns. promotion of safe school
activities.
4, 3 |Parents as well as staff and students will receive earthquake XX XX X ] X X ][] Principal and
preparedness training and be invited to participate on the site 1234 5 6 12 3 4 5 g 7 Parent
2 |preparedness team. Increased parental Involvement
involvement and enhanced Com.

(printed on 7/10/2001)

student safety.

Targeted Population 1 = Bottom Quartile 2=EDY 3=ELL 4=GATE 5= Spec. Ed. 6 =All

Key Funding Source

1= District

2=CD 3=SBCP 4=Titlel

5=LEP

6=I1USP 7 = Other

Page 2



School Year: 2001/02

Cleveland Elementary School

IV. School Climate: Ensure a safe, secure school and learning environment relative to cleanliness, management of the facility and student behavior,

consist

ent with State requirements for a Safe School Plan.

3) During 2001-2002 and on-going, the studentswill continue to thrive in a school environment that promotes physical and emotional health, equality, respect for al, and

safety.

Prbloeré%yv/e Team/Per son
cfivny 4 Activity Target Population Completion/Benchmarks Funding Source Responsible
4,3 |Staff, faculty, students, parents and community will sponsor and XXX LXK ] XXX [JL][] Principal,

participate in multicultural performing and visual arts assemblies to 1234 5 6 . . 12 3 4 5 ¢ 7 StudentAdvisor
3 |increase understanding and appreciation all cultures within the Each student will participate and School
Cleveland community. Students will design and write projects or in at Iea_st one mu_ltlcultural Climate
presentations with multicultural themes to perform at assemblies. The performing and visual arts Committee
district goal of student integration will be achieved during through assembly during the
these activities. 2000-2001 school year.
4 3 Parents and teachers will review and make additions to the Home XIXXLTX[] X LIX X ] ][] Principal, Parent
’ School Compact during Parent-Teacher Conferences. Involvement
4 P g 123 4 5 6 Improved school home 123456 7 . mitee
communication, and
improved student behavior.
4.3 Nurse IWiII assist teachers in the teaching of District adopted Health OO On-going T ﬁll Teachers and
curiculum . . urse
5 123 4 56 sudentswill receiveHealth 12 3 4 56 7
education at their grade level
4,4  |Students will use instructional materials and athletic equipment for XXX LXK ] XXX [JL][] Principal,
physical and health education to promote health and well being. A 1234 5 6 . L 12 3 4 5 g 7 Curriculumand
1 [teacher leader for P.E. and health education will be identified. Students will meet District Instruction
Teachers will implement the district health and P.E. curriculum. standa_rds in P.E. and health Com., Teacher
education. Leader
4 4  |All students will benefit from the expanded on-site mental health XXX LXK ] XXX [JL ][] Principal, CARE
’ services and interventions that the Southeast Child/Family Therapy 1234 5 6 12 3 4 5 g 7 JTeamandMental
2 |Center will provide. The center will provide a mental health therapist Enha_nced student Health Therapist,
and two therapist interns. In collaboration and coordination with three gmouonal/ mer_ltal health and Psychology and
site teachers, they will provide: a) group therapy, b) one-on-one increased readiness to learn. RSP
counseling, and c) crisis intervention.

(printed on 7/10/2001)
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School Year: 2001/02 Cleveland Elementary School 481
V. Parent and Community Involvement: Significantly increase the involvement of a broad base of parents and community at the school level.

1) During 2001-2002 school year, 75% of parents and families will attend one or more scheduled parent events.

Prbioeré%yv/e Team/Per son
cfivny 4 Activity Target Population Completion/Benchmarks Funding Source Responsible
5,1  [Allstudents will bcfle.nefitdfrbomk;the,v?ervifel_s| ofI tr?ecfamdi!y and child X B PP X Spring 2002 XXX 0] _F|>_rincipal, CARE

support team coordinated by the Mental Health Coordinator, as 1234 5 6 12 3 45 ¢ 7 Team
1 Joutlined in the Healthy Schools Grant. The Crisis Response team Enhanced student
will a) develop strategies and interventions for improved student gmouonal/ mental health,
performance b) involve parents in their children’s education and c) !ncreased parental .
participate and facilitate in family crisis intervention. mvglveme_nt, red_uctlon of
onsite crisis and increased
readiness to learn.
51 A Family Math and Science Night will be planned for the Fall of LTI LTI Curriculum:
2 Committee
5,1 |Staff, faculty, students, parents and community will sponsor and o0 OO0
participate in multicultural performing and visual arts assemblies to 1234 5 6 12 3456 7
3 |increase understanding and appreciation all cultures within the
Cleveland community.
5,2 The SSC, SAC, and ELAC will meet regularly to plan, implement, 0 T
and evaluate the school’s educational programs as evidenced by 1234 5 6 12 3456 7
1 |meeting agendas and minutes.
5,2 |A parentand teacher association will be established. o0 OO0
2 1234 56 12 34567
5,3 |Cleveland Kindergarten teachers will articulate the Kindergarten XX XX X)X X ][] Principal,
program at an orientation meeting for parents of incoming 1 23 4 5 6 - 12 3 4 5 g 7 Kindergarten
1 |kindergarten students immediately before the 2000-2001 school year. A mlnlmgr_n of 25% of Teachers &
Staff will demonstrate strategies for parents to help their children pqrec?ts 0 mcom:jng " Parent
improve academic skills. Kindergarten students wi Involvement
attend. Committee

Targeted Population 1 = Bottom Quartile 2=EDY 3=ELL 4=GATE 5= Spec. Ed. 6 =All
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School Year: 2001/02 Cleveland Elementary School 481
V. Parent and Community Involvement: Significantly increase the involvement of a broad base of parents and community at the school level.

3) During 2001-2002 school year, the school will provide several parent and family workshops with an academic focus to promote educational support for students at home.

Prbloeré%yv/e Team/Per son
cfivny 4 Activity Target Population Completion/Benchmarks Funding Source Responsible
5 3 |a. Staff will hold two literacy fairs during the 2001-2002 school year: | [ [ ][ 1] []KX LTI ] Principal,

' Family Literacy Night (January 2002) & Young Authors' Fair (Ma Literac

5 2002).y y Night ( y 2002) g May | 1234 56 500fthe general Cleveland 12 3 4 5 6 7 Coordi)rlwator
b. Staff will demonstrate/present strategies for parents to learn how to parent (E)opulatlon will att_e_nd Literacy and
help their children improve their reading abilities. an_d 25% of targeted families Writing Lead
c. Families of students having academic difficulties in literacy will be will attend at least one Teachers, All
targeted for participation. Literacy Workshop. Staff
d. Books will be distributed to the children of all attending families.

5,3 |a Staff will present workshops to parents, where grade level writing XX XX X)X X ][] Principal,

samples are shared, in order to help their children improve in reading 1 234 5 6 . 12 3 4 5 g 7 Literacy

3 |and writing abilities. A total of six workshops will be given: A minimum of 3 parents of Coordinator,

- Two K-2 on-site: One in English and one in Spanish the targeted students per Selected Staff

grade level will attend one of

- One K-2 in English off-site at the Sunnydale housing project the workshops.

- Two 3-5 on-site: One in English & one in Spanish

- One 3-5 in English off-site at the Sunnydale Housing Project.
b. Families of students having academic difficulties in literacy will be
targeted for participation.
c. Books and materials will be distributed to the children of all
attending families.

Targeted Population 1 = Bottom Quartile 2=EDY 3=ELL 4=GATE 5= Spec. Ed. 6 =All
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School Year: 2001/02

Cleveland Elementary School

VI. Additional Priority: Optional priority. (Required for schools selected to participate in Urban Systemic Program (USP)

481

1) All students will complete the standards-based Core Curriculum for Science for the required number of instructional minutes and demonstrate progress using pre-
post-assessments for selected unitsof study.

Prbloeré%yv/e Team/Per son
cfiwty 4 Activity Target Population Completion/Benchmarks Funding Source Responsible
6 1 Ensuring that all teachers have access to district adopted Science XX XX ] XX X[ ][] Principal and

' instructional units. Locate all grade level Science units. Inventoryand| 1 o 3 4 5 6 12 3 45 ¢ 7 Stff
1 |refurbish all grade level units. Posted locator for all
instructional units.
Completed reorder forms for
all instructional units.
One buy-back day before the
first week of school.
6,1 Planning for Instruction - Grade level teachers will use USP developed X[ ][ ][ 1] [] By the last week in LI XX IO Principal,
pre- and post on-going assessment to demonstrate achievement of 1234 5 6 . 12 3 4 5 g 7 Classroom
2 |standards. Grade level teacher will design instruction to include Year long grade level Science teachers
inquiry based learning experiences and adapted lessons that address schedules based on selected
diverse student learning needs. units aligned to standards.
Pre- and post tests. Lesson
plans.
6 1 Program Implementation and Monitoring - All teachers will teach at X LK L] Each month through X)X X ][] Principal,
’ least one designated unit aligned to standards each semester. Teachers | 1 5 3 4 5§ ¢ 12 3 4 5 g 7 Curriculum&
? | will meet regularly by grade level to examine student work and A schedule of grade level Instruction Com.
evaluate progress towards the Science standards from the selected units meetings. Samples of student
of study. Adjust instructional units based on results of worlr<]. Effec“(;’e storlategles to
assessments/reflection. reach targeted students.
Additional imnstructional
materials to be used with
targeted students.
6,1 |Professional Development - Teachers will complete sixty hours of XX Each month through XXX JL][] Ste Staff, USP
professional development during the year by participating in: One 1234 5 6 L. 12 3 4 5 Instructional
4 |district-wide buy back day. Monthly grade level meetings to examine Agenda and sign-in sheets for Specialist.
student work. Science content courses offered by SFUSD and / partner buy back days. Agendas and
institutions. District, State and National conferences. sign-in sheets for scheduled
monthly grade level
meetings. Documentation of
courses/workshops.
Documentation of conferences
attended.
Targeted Population 1 = Bottom Quartile 2=EDY 3=ELL 4=GATE 5= Spec. Ed. 6 =All
(printed on 7/10/2001) Funding Source 1 = District 2=CD 3=SBCP 4=Titlel 5=LEP 6=IlUSP 7 = Other Page 1

Key



School Year: 2001/02

Cleveland Elementary School

VI. Additional Priority: Optional priority. (Required for schools selected to participate in Urban Systemic Program (USP)

1) All students will complete the standards-based Core Curriculum for Science for the required number of instructional minutes and demonstrate progress using pre-
post-assessments for selected unitsof study.

Prbioeré%yv/e Team/Per son
cfivny 4 Activity Target Population Completion/Benchmarks Funding Source Responsible
6 1 |A School-wide Science Day - will be held to celebrate the teaching XXX LXK ] XXX [JL][] Principal,

' and learning of Science at Cleveland. This school-wide 1234 5 6 L 12 3 45 ¢ 7 Science
5 [simultaneous teaching and learning event will last ninety minutes and Improved coordination of Leadership Team
will take place in the afternoon. Together, the Principal and members Science teaching and and USP
of the Parent/Family Community will visit all the classrooms. Iearnln_g._ Increaged Instructional
During the following week, teachers in grade level circuit meetings supervision and Improvement Specialist
will review and discuss their Science Day lessons and student work of Science teaching and
samples. learning. Increas_,ed Feacher to
teacher communication
regarding the teaching of
science.
6,1 Evalluatliop - Legdelrshilp Team will m:eet mont(;lly. Teachers will nclleet MK XX May, 2002 XXX 0] iriné:ipahl_,
regularly in grade level groups to evaluate student progress towards 1234 56 ;; . 12 3 45 ¢ 7 Leadership
6 |grade level content and inquiry standards. Teachers will meet regularly List of low performing Team, classroom
to review and revise overall instructional program. students based on school teachers and USP
data. Additional strategies to Instructional
improve performance of low Specialist
performing students. '
6 1 |Within grade level and circuit meetings, teachers and staff will address] [ 1 [ ][ 1] [ ] X X LTI JJLJ[] Principal, The
’ and discuss gender as it relates to the learning and teaching of 1 23 4 5 6 . . 12 3 4 5 g 7 Cur&lInstr.
7 |Mathematics. Teachers, along with the Site Administrator will Improved instructional and Com.
develop instructional and classroom management strategies to increase classroom mﬁnlag%ment
gender equity. This is in accordance with the PQR School strategies will lead to an
Improvement Plan. increase in scores by at least
5% of the gap between the
state target and the baseline
year in Math on the SAT-9
among female students. This
increase will be sustained or
exceeded in the second year
of implementation.
Targeted Population 1 = Bottom Quartile 2=EDY 3=ELL 4=GATE 5= Spec. Ed. 6 =All
(printed on 7/10/2001) Funding Source 1 = District 2=CD 3=SBCP 4=Titlel 5=LEP 6=IlUSP 7 = Other Page 2
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School Year: 2001/02 Cleveland Elementary School 481
VI. Additional Priority: Optional priority. (Required for schools selected to participate in Urban Systemic Program (USP)

2) All students will complete the standards-based core curriculum for mathematics for the required number of instructional minutes and demonstrate progress using pre- &
post-assessments for selected units of study.

Prsoéé%yv/e Team/Per son
cfivny 4 Activity Target Population Completion/Benchmarks Funding Source Responsible
6,2 Da’;a Collectign &_A?aéyziss:r;%acl\f}legzwiI(Ijanﬁlyze multiple Stl..lde(;ﬂ XXX LIX L] First month of school. XXX 0] Plrincipal and
performance data include , and other appropriate sitedatal 1 > 3 4 5 g - o 12 3 45 ¢ 7 Classroom
1 [to: 1)identify specific content clusters, by grade, that are areas of need, List of identified content teachers
particularly for students performing in the 1st and 2nd quintile. clusters b_y grade_. List of
Identify quintile 1, quintile 2 and other low achieving students to stu_de_nts in the f|r§t_two
inform year long lesson planning, especially in targeted groups (AA, quintiles an_d specific areas of
L, ELL). need. Id(_entlfy other low
performing students based on
other school data (MPA,
performance assessment,
SABE, etc.).
6.2 [Plaming or nsruction N OO tstunitof study by [ LIL)LJ LI L] Principa,
rade level teachers will develop a year-long timeline for classroom
2 |standards-based mathematics curriculum, 1234 56 calendarof yeqgar-long 1234567 teachers, USP
2) As a site, teachers select two (2) content focus areas, based on standardsa based curriculum instructional
student need, and develop K-5 units of study aligned with the units. Outline of 2 units of specialists, and
standards that incorporates problem solving, conceptual development study including standards to Technology CTI.

be addressed, curriculum
resources to be used, and
instructional strategies.
Examples of pre & post
assessments and on-going
assessment strategies.

and skills practice, and incorporates technology,

3) Grade level teachers will select pre & post and on-going assesments
to domonstrate achievement for selected standards based units of
study,

4) Teachers will coordinate resources to be used in teaching content
and assure that each class has a full set of instructional materials, and,
5) Identify strategies to be included in lesson plans that provide
opportunities for success for targeted populations.

Targeted Population 1 = Bottom Quartile 2=EDY 3=ELL 4=GATE 5= Spec. Ed. 6 =All
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School Year: 2001/02 Cleveland Elementary School 481
VI. Additional Priority: Optional priority. (Required for schools selected to participate in Urban Systemic Program (USP)

2) All students will complete the standards-based core curriculum for mathematics for the required number of instructional minutes and demonstrate progress using pre- &
post-assessments for selected units of study.

Prsoéé%yv/e Team/Per son
cfivny 4 Activity Target Population Completion/Benchmarks Funding Source Responsible
6,2 ;’)roEgrarr]n Im&)leimer:tat_ilc:n and g/lqnitoring - i I _ X IXKI]  On-going XXX 0] _F;_rincri]pal, Usp

ach grade level will meet 3 times a year during release time to 1234 5 6 12 3 45 ¢ 7 [Teachers,
3 |develop and reflect on focused units, instructional strategies, and if/r;ﬁd#]?eg;gesQUIar grade IS and CTI
assessments, : .
2) Teachers will teach the two selected units, including assessments, ]Elollecrglons of studen:c work
and meet regularly by grade level to look at student work. Student rom the two content focus
progress will be monitored wirh an emphasis on students identified areas, including work of
in Strategic Acitvity #1, selected students.
3) Teachers will use identified strategies to support targeted students,
reflect on the effectiveness in improving student performance, and
modify as needed.
6.2 E)rc}fessir?nal Development- XK K K 0 By June, 2002 XOKIK OO Principal,
eachers will complete ours o uring the year by 1234 56 ci: , 12 3 4 5 ¢ 7 teachers, ,
4 |participating: a) site grade level and faculty meetings, b) other Slgn-ln_shecletg, te.alu:hers and other
mathematics in-service offered by the district or parnters, c) local professional development workshop
conferences, such us CMC Asilomar mathematics conference, d) plans. leaders.
mathematics courses offered through SFSU, and e) 3 State buy back
days.
6,2 Evaluation -Teache_rs will meet for 2 days at the end of the year to IO T May/June CIX I L[] Principal, USP
evaluate student achievement toward grade level standards and make 1234 56 podifications to the 12 34656 7 IS, Teachers.

5 difications to the standards-based syllabi for th t .
modifications to the standards-based syllabi for the next year standards-based syllabi.

Targeted Population 1 = Bottom Quartile 2=EDY 3=ELL 4=GATE 5= Spec. Ed. 6 =All
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