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El Dorado Elementary School
Analysis of Current Conditions
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District Goals & Superintendent’s Priorities Level of Need Source
To improve teaching and learning to enhance the @H OLow
academic achievement of all students. OMa Ona PQR, Self Study,
The achievement level of African American, Latinoand @ Hi O Low
ELL studentswill be raised to the 50th NCE by spring O Med O n/a CTBS
of 1999, and for Special Education students not
exempted from testing through the IEP and all
youngsters of poverty by spring of 2000.
SFUSD has achieved abottom quartile that isvery near @ Hi O Low
normal now. Emphasis will be on the next higher OMa Ona PQR, CTBS Scores
quartiles and we will begin to move the
achievement/performance of quartiles two and three.
Raise the performance and enhance experiencesinthe O Hi O Low
Gifted and Talented (GATE) program. ®Med Ona  Sdf Study
Continue to improve educational technology. @Hi  OlLow
OMed Ona  Workshops
The Language Academy will begin demonstration OHi O Low
programs at several sites throughout the city. O Med ®n/a
To improve staff, parent and community participation @ Hi O Low
in the educational process. OMed Ona SPMT
To maintain school environmentsthat are safe, secure @ Hi O Low
and attractive. OMed Ona  Safe Schools Plan
The Building and Grounds and Facilities Planning OHi  OLow
departments will integrate and enhance the Digtrict's O Med @ n/a
effortsto build, rebuild and maintain adequate facilities
throughout the District.
To build aschool environment that isfully integratedin - @ Hi O Low
all its programs and activities and provides equal OMed Ona SPMT
opportunity for all students.
To improve and expand the Early Childhood Education @ Hi O Low GradelLevel
Program and integrate it into the K-12 Program. OMed Ona  Meetings
The Early Childhood Education program will improve O Hi O Low
instruction that develops readinessfor learninginthe O Med @ n/a
child's crucial years.
To increase and expand inter-agency collaboration to @H OlLow Gradeleve
better serve our students. OMed On/a  meetingsand
SPMT
Y outh Development and Coordinated Services will OHi  OLow
align and provide services that support youthin Beacon O Med @ n/a
or "one-stop" schools.
Expand our school-to-career components, both within -~ O Hi O Low
the SFUSD and with our external partners, so that OMed @ n/a

school-to-career isfully integrated into each high
school student's experience.



El Dorado Elementary School
Vision Statement

Modified on 10/23/97-14:05

The staff, parents and children of El Dorado School are dedicated to ensuring that our diverse student population
explore and develop all of the skills and knowledge needed to function successfully in our pluralistic and cognitively
demanding society.



School Priority

School Priorities for
El Dorado Elementary School
School Y ear 1999-2000

Measurable Objective

Specific Measurements

To develop and apply instructional
strategiesin Literacy to meet the
needs of all EI Dorado students.

African-American, Latino and ELL
students who are below the 50th

percentile will demonstrate a 20%
gain in Reading scores by Spring

2000.

To increase family and community
participation in the education of
students at EI Dorado by providing
school activities that accomodate
working parents.

To increase the number of students
that have access to technology.

printed on 6/22/2000

By providing developmentally appropriate
literacy practicesfor al children, students
demonstrate the skills they need to learn to read
and write.

All students show acceleration in oral
presentations, reading and writing skills and
strategies.

Each child will produce awriting sample by
utilizing school software and hardware.

page 1

SAT 9 Scores, Writing Prompts, Portfolio,
Running Records, Teacher Selected/Devel oped
Assessments, and Scholastic Assessment
Tools.

Parent sign-in sheets, volunteer sign-in sheets,
parent/teacher conferences, and parent/teacher
surveys.

Three parents serve on school site planning and
subcommittees.

Evening activities: ‘Back to School Night’,
‘Science Night', * Awards Assembly’

Student portfolios, bulletin board displays,
newsletters, teacher surveys.

Date Modified 10/18/99



To develop and apply instructional strategies in Literacy to meet the needs of all EI Dorado students. African-American, Latino

By providing developmentally appropriate literacy practices for all children, students demonstrate the skills they need to learn to

El Dorado Elementary School

Activities for Priority/Objective A1

and ELL students who are below the 50th percentile will demonstrate a 20% again in Reading scores by Spring 2000.
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Priority/ read and write.
Objective/ o ) i Team/Per son
Activity # Activity Target Population Expected Outcome Funding Source Responsible
A1l To insure that reading is our top priority, each teacher will maintaina | [ ] [ ][] [ ][] X DO X X ]
classroom inventory of reading materials (books, magazines, articles, | 1 2 3 4 5§ g 12 34 5 6
1 etc.) covering various genres.
A 1 Activities across the grades will be used to build literacy skills. For | [ ][] [ ][ ][] X XXX [0
example: students participate in Buddy Reading with multiage
5 P particip y 9 g 12 34568 12 34568

grouping (complementary skills). Students are involved in
para-tutoring.

The teaching of reading and writing strategies to academically
challenged students is offered three days each week through
Phonographix instruction.
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Teachers review CTBS test scores to determine strengths and
weaknesses of student skills in reading and writing. (August 1998,
1999, 2000)
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All students experience the diverse cultures representative of the
school population while building literacy skills through heritage
writing, community speakers, Career Day and classroom field trips.
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Tribes Training for teachers to develop a positive environment that
promotes human
growth and learning.
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written skills.

1 Twice yearly, Scholastic Assessment Tools for Reading willbeused | [J [ ][] [ ] X XXX ][]
to evaluate student work in Literacy. 1 2 34 5 6 12 34 56
1 Students will be given a writing prompt once a month to establish OO0 oo on]
and increase 1 2 34 5 6 12 34 56
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(printed on 6/22/2000)

All students designated with Special Education needs will have access
to the core

curriculum with modifications to meet their individual learning
modalities.

Key: Targeted Population 1= Bottom Quartile 2=EDY 3=ELL
1 = District

Funding Source
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5 = Spec. Ed. 6= All
5=LEP

6 = Other

Page 1



To develop and apply instructional strategies in Literacy to meet the needs of all EI Dorado students. African-American, Latino

By providing developmentally appropriate literacy practices for all children, students demonstrate the skills they need to learn to

El Dorado Elementary School

Activities for Priority/Objective A1

and ELL students who are below the 50th percentile will demonstrate a 20% again in Reading scores by Spring 2000.
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Priority/ read and write.
Objective/ o lati i Team/Per son
Activity # Activity Target Population Expected Outcome Funding Source Responsible
A 1 AI_I studentg receive science instruction i_n co_IIaborgtion \_/vith the T T
science enrichment teacher. Students maintain a science journal 12 34 5 6 12 34 5 6
10 throughout the school year.
A 1 All students will document science experiments in journals. CT CT
1 12 34 56 12 34 56
A 1 ,IAn aft(:]r_school tu(tjoring_prr(])gram is Erov(ijded to il_]ppot_lsluccess of CT CT
ow achieving students in homework and test taking skills.
12 g g 12 3456 12 34 56
A 1 Sustained Silent Readir)g will be d_one da_ily with tr_]e use of library _ T X X X X CTX XX X [
books. Each student will chart their reading selections. Studentswilll 1 o 3 4 5 ¢ 12 34 5 6
13 make recommendations to other students of good books they have
read. Book talks will be on video and taped. The “Reading
Buddies” Program and Take Home Book Program has been
implemented. (Book It)
A 1 o S RIRINIREIE Ooo0oog
Students who are scoring in the bottom quartile will participate in a 12 34 5 6 12 34 5 6
14 read aloud program.
A 1 Acolleption of writing samples will be main_tgined ineachclassroom | [ ][] [ ][] ] KX T
15 to monitor the progress of each student. Writing prompts are 12 34 5 6 12 34 5 6

(printed on 6/22/2000)

administered monthly for assessment. At grade level meetings,
teachers will score writing samples using a teacher created writing
rubric.

Key: Targeted Population 1= Bottom Quartile 2=EDY 3=ELL
1 = District

Funding Source

2=CD

3=SBCP

4=GATE
4 =Titlel

5 = Spec. Ed. 6= All
5=LEP

6 = Other

Page 2



To develop and apply instructional strategies in Literacy to meet the needs of all EI Dorado students. African-American, Latino

By providing developmentally appropriate literacy practices for all children, students demonstrate the skills they need to learn to

El Dorado Elementary School

Activities for Priority/Objective A1

and ELL students who are below the 50th percentile will demonstrate a 20% again in Reading scores by Spring 2000.

read and write.

Target Population

Expected Outcome

Funding Source
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T eam/Per son
Responsible
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Priority/

Objective/ .

Activity # Activity

A 1 Use drawings, graphs, cooperative writing and oral presentations to
strengthen LEP and NEP students' abilities to participate fully in the

16 regular classroom.

A 1 All students will develop writing strategies using the Bay Area
Writing Project techniques and other methods that are appropriate for

17 their learning styles (Multiple Intelligences), particularly ELL, African
American, Latino, GATE, and students with special needs.

A 1 All students develop an appreciation of the diverse cultures
representive of the school population while building literacy skills

18 through thematic assemblies.

A 1 LEP students will be given the opportunity to speak in small groups

19 or individually at least three times a week.

A 1 Students read daily newspapers, weekly readers and other periodicals.
They demononstrate writing proficiency by authoring summaries and

20 editorial opinions.

A 1 Introduce Book-It with the Governer’s Reading Award Program in

21 school library.

(printed on 6/22/2000)

Key: Targeted Population 1= Bottom Quartile 2=EDY 3=ELL
1 = District

Funding Source
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5 = Spec. Ed. 6= All
5=LEP

6 = Other
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To develop and apply instructional strategies in Literacy to meet the needs of all EI Dorado students. African-American, Latino

By providing developmentally appropriate literacy practices for all children, students demonstrate the skills they need to learn to

El Dorado Elementary School

Activities for Priority/Objective A1

and ELL students who are below the 50th percentile will demonstrate a 20% again in Reading scores by Spring 2000.
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Priority/ read and write.
Objective/ o ) i Team/Per son
Activity # Activity Target Population Expected Outcome Funding Source Responsible
A 1 A paraprofessional maintains the library and prepares literary worksto| [ 1 [ 1 [ 1 [ 11| HEEREREEEEE
support school themes.
29 pp 12 34 56 12 34 56
A 1 Administer the Lexile Reading Assessment and place students in OO0 00000 HEEREREEEEE
»3 multi-leveled reading groups. 1 2 34 5 6 12 34 56
A 1 Daily math journals to explain mathematical thinking processeswill | [ ][ ][ ][ ][ ][] HEEREREEEEE
2 be maintained by students. 12 34 5 6 12 34 56
A1l Paraprofssionals provide adaptations and alternative learning HEREREREREN NN EEN
experiences to those students identified as requiring RSP services or 12 34 5 6 1 2 34 5 6
25 SST intervention.
A 1 Teachers will participate in teacher training sessions and receive OO0 00000 HEEREREEEEE
26 consultation from Bay Area Writing Project Staff in preparation for 12 34 5 6 12 34 5 6

(printed on 6/22/2000)

the IWA

Key: Targeted Population 1= Bottom Quartile 2=EDY 3=ELL
1 = District

Funding Source

2=CD

3=SBCP

4=GATE
4 =Titlel

5 = Spec. Ed. 6= All
5=LEP

6 = Other
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El Dorado Elementary School

Activities for Priority/Objective B 1

To increase family and community participation in the education of students at EI Dorado by providing school activities that

accomodate working parents.

All students show acceleration in oral presentations, reading and writing skills and strategies.
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Priority/
Objective/ o ) i Team/Per son
Activity # Activity Target Population Expected Outcome Funding Source Responsible
B 1 Student/Teache(/Parent Conferences wiII be held to discuss a_lcademic LTI X L XL
achievement twice a year. Students will set goals to be attained by 12 34 5 6 12 34 5 6
1 June 2000.
B 1 Student teacher _parent conferences WiI_I be held to discuss at_:ademic HEEREEEREEE HEEREEEREEE
achievement twice a year. Students will set goals to be attained by 12 34 5 6 12 34 5 6
1 June 2000.
B 1 |Parents serve on school site planning and subcommittees. LT L LTI 011
2 12 3456 12 3456
B 1 Students, parents and teachers sha_ll have input into the de_cisions T LT L
made at EI Dorado School. Decisions on student academic and 12 34 5 6 12 34 5 6
3 behavioral standards; decisions on methods to use in order to improve
academic performance; decisions on how to obtain the best utilization
of ancillary staff to improve student achievement and; decisions on
methods to emply in order to meet District goals shall be decied by
Consesus. (SPMT)
B 1 El\_/err]]ing a((:jtiv:ies \(/jviIAincIudte;l“Back to School Night”, “Science HEEREEEREEE LTI 0
ight”, and “Awards Assembly”.
4 g y 12 34 56 12 3456
B 1 Students, parents and tea_chers will participate inth(_a care and _ LT XX X X LI XX ]
maintenance of the Multi-cultural Garden. They will collaborate in 12 34 5 6 12 34 5 6
5 the planning and staffing of the Invention Convention and Science
Fair.
B 1 _Intergcyilvehfamily rekading and writing activities will be incorporated | [] [ [] ][] [] LTI 011
into daily homework assignments.
6 y 9 12 34 56 12 34 56
B 1 Parents wi_II sign ayveekly_ homework log documenting that stories LT L LT L
; were read in the child’s primary language. 12 34 5 6 12 34 5 6

(printed on 6/22/2000)

Key: Targeted Population 1= Bottom Quartile 2=EDY 3=ELL
1 = District

Funding Source

2=CD

3=SBCP

4=GATE
4 =Titlel

S=LEP

5= Spec. Ed. 6 =All
6 = Other
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El Dorado Elementary School
Activities for Priority/Objective C 1
To increase the number of students that have access to technology.

Each child will produce a writing sample by utilizing school software and hardware.
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Priority/
Objective/ . . Team/Person
Ac:ivity # Activity Target Population Expected Outcome Funding Source Responsible
Cc 1 A paraprofessional mainta_ins_the Iibr_ary/technology writingcenterand| [ ] [ ][ ][] [ 1] [ T
L encourages students to write in a variety of genres. 12 34 5 6 12 34 5 6
Cc 1 Stu_d_ents create syori_es, poems, and books utilizing software for T T
5 writing and publishing. 12 34 5 6 12 34 5 6
Cc 1 AhII stuﬁeﬂts have many opportunites to develop research skills T T
through the use 12 34 568 12 34 568
3 of the Internet, CD Rom Software and other multi media sources.
Cc 1 Acomgutgrhequigpeddr%?_din? lab will be established to assist student | [ ] [ ][ 1 [ ][] [ T
targeted with reading difficulites.
4 g g 12 34 56 12 34 56
Cc 1 Students will be educated in the proper and safe use of computer T T
. equipment and software. 1 2 34 5 6 1 2 3 4 5 6

(printed on 6/22/2000)

Key: Targeted Population 1= Bottom Quartile 2=EDY 3=ELL
1 = District

Funding Source

2=CD
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3=SBCP 4=Titlel

5 = Spec. Ed. 6= All
5=LEP

6 = Other
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