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614 Hillcrest Elementary School

Introduction: Analysis of Current Conditions (Needs Assessment)
2001/2002

Process for Data Analysis

Datafrom Stanford 9, IWA, MPA, ABC, and quarterly math and writing samples have been reviewed, analyzed and discussed at faculty& grade level
meetings throughout the year, and at the professiona development days in October and February. USP support person assisted with math anaysis.
Information from these meetings has been shared and reviewed with parents at the SSC, SAC, and ELAC meetings.

Academic/Performance

Second graders demonstrated significant gainsin all areas on the Stanford 9.

Third and fourth grade students demonstrated no significant gains.

Fifth grade students demonstarted gains overall, but also some movement into the bottom quartile.
Analysis of test data showed greatest areas ofneed to be writing and math problrm solving.

A significant number of third grade students moved up from performancelevel 1to 2 & 3 onthe MPA
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614 Hillcrest Elementary School

Introduction: Analysis of Current Conditions (Needs Assessment)
2001/2002

Areas of Success/Progress/Achievement
Second graders have shown agradua increase in achievement scores over the last three years, with asignificant increase last year.
50% of second graders moved out of the bottom quartile.
Successful safe school program.

Hillcrest exceeded its API target for 1999-2000.
Third grade students demonstrated a significant increase in performance levels on the MPA A move from

Areas of Concern

There was asignificant increase in the number of students performing at level 1 of the IWA aong with adecreasein levels 2,3,and 4.
asignificant number of fifth graders moved into the bottom quartile in math and reading.
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614 Hillcrest Elementary School

Introduction: Analysis of Current Conditions (Needs Assessment)
2001/2002

Current Programs

Ten teachers participate in home reading programs underwritten by San Francisco Ed Fund grants.
Over 100 Students participate in the After School Learning Program.

Reading Recovery is provided for low perfoming first graders.

New teachers participate in the BTSA or PAR program.

Urban Systemic Program (USP) Grant provided a support person in the area of math.

printed on 7/9/2001 page 3



Hillcrest Elementary School

School Year: 2001/2002
Vision Statement

Hillcrest is a school with amulticultural and multilingua student population. Realizing the
challenges that lay ahead of them our focus will be to prepare them to be productive, self-enhanced
citizensin aworld made more accessible through rapidly changing technologica advancements. We
will do thisin a safe supportive learning environment that encourages a sense of community
Therefore:

1. All students will acquire academic skills necessary for school success; be able to apply these
skills appropriately to avariety of daily life experiences; and will develop their abilitiesto pursue
interests which will enable them to achieve their full academic potential.

2. All students will perceive themselves as successful learners; will develop positive self-concepts, an
understanding of each individual’s uniqueness, and a sense of socia and personal responsibility.

Modified on 9/12/2000 printed on 7/9/2001



614

Action Plan Overview
Hillcrest Elementary School
School Year: 2001/2002

Priority Area Objectives Measures Major Benchmarks
I. Academic Achievement: Hillcrest will meet or exceed itsAPI Stanford 9
Significantly increase academic growth target of ten. _ o
Thirty-one percent of students scoring Stanford 9 Teacherswill review student work

achievement and learning for all
students, including closing the
achievement gap, based on the
2000-2001 achievement data. Focus
must be on reading and mathematics as
measured by the Stanford 9
Achievement tests and other
assessments as appropriate.

I. Academic Achievement: Ensure
that all students have access to a
comprehensive education by providing
a high-quality program of studies in the
Core Curriculum areas
(English/language arts, mathematics,
science, social studies) visual and
performing arts, health and physical
education, world languages, and
school-to-career and technical
programs where appropriate.

printed on 7/9/2001

bel ow-average proficiency in math
problem-solving will move to average
proficiency, while eight percent of
students scoring average proficiency
will move to above average proficiency

Thirty-one percent of students scoring
bel ow-average proficiency in reading
comprehension will move to average
proficiency, while eight percent of
students scoring average proficiency
will moveto above average proficiency
Thirty-one percent of fourth graders

performance on the IWA. Eight
percent of those at the basic level will
moveto the effective level (leve 4).

All students will be receive the required Master schedule on instructional time.

amount of instructional time in the
core curriculum using adopted
instructional materids.

All “at risk” students and those who
arein the bottom quartile will receive
additonal intsructional support to gain
access to the core curiculum.

Math Performance Assessment (MPA)

Stanford 9

Integrated Writing Assessment (IWA)
will movetothebasic level (level 3) of STAR Writing Assessment (4th Grade)

Reflection of material use in teacher
lesson plans.

Check out of materials from resource
room.

Instructional Aide schedules.
Individual learning plans

page 1

samples of math work from adopted text
and Compass Learning software
program at monthly grade level
meetings.

Teacherswill review quarterly math
promts four times ayear at faculty
meetings.

Teacherswill review student work
samples of reading responses from
adopted text and Compass Learning
software program at monthly grade level
meetings.

Teacherswill review work samples of
student writing at monthly grade level
meetings.

Teacherswill review quarterly writing
promts four times ayear at faculty
meetings.

Students will present writing projectsto
parents/staff at annua Literature and
Creative Arts Night

Review of student enrollment by
principal .

Review of teacher lesson plans by
principal

Classroom Observation

Review of Ingtructiona Aide schedules
Review of student progress at monthly
SST mestings.

Date Modified 6/6/2001



614

Action Plan Overview
Hillcrest Elementary School
School Year: 2001/2002

Priority Area Objectives Measures Major Benchmarks

[11. Initiatives to Improve Teacherswill improve ingtructional Standford 9 Review of lesson plans.
Instruction: Improve the instructional delivery. IE)/IAIB,SAS Classroom Observation
dellvgry to all students using best Student participation in classlessons,  Documentation of class participation by Teacher attendance at 3 day ingtitute.
practices for student learning as and students academic performance teachers. Teachers will meet with Galef coaches
reflected in Focus on Learning will improve withimplementation of ~ Stanford 9
recommendations (PQR/WASC, the Galef Indtitute’' s " Different Ways
Compliance (CCR), whole school of Knowing” program.

P L Student achievement will improve Stanford 9 Monthly peer group meetings
reform models, schoolwide programs,  through improved self esteem gained 1WA Students Activity programs
school-based curricular, instructional,  through participation in programs MPA Annua awards assembly in May

or programmatic improvements.

IV. School Climate: Ensure a safe,
secure school and learning environment
relative to cleanliness, management of
the facility and student behavior,
consistent with State requirements for
a Safe School Plan.

V. Parent and Community
Involvement: Significantly increase the
involvement of a broad base of parents
and community at the school level.

printed on 7/9/2001

provided by student advisor.

To implement tobacco, drug, and
violence prevention programs
mandated by Safe and Drug Free
Schools (S& DFSC) and
Tobacco-Use Prevention Education
(TUPE) funds.

To implement programg/activities at
recess time that will encourage
students from different ethnic
backgrounds to play together.

All students will receive 30 hours of
health instruction.

Monthly Crime reports
Incident repotrs

Incident reports.

Monthly attendance reports.

Attendance at annual family nightswill Attendance Records
increase by 50%.

Participation in SSC, SAC, and ELAC  Attendance records
committee meetingswill increase to

include all members and members of

the community at large.

Parents will demonstrate an 100% return of Home-School

understanding of their rolein their Compacts.
child’'s education. Sign-in sheets from USP parent
meetings.

page 2

Review of crime and incident reports on
amonthly basis by principal.

Teacherswill intiate activities at recess
with mixed ethnic groups.

Semester review of lesson plans
Planning of health instruction at grade
level meetings

Minimum three notices sent home
notifying parents of events.
Sign-in sheets.

Minimum three notices sent home
notifying parents of meetings.

Sign-in sheets from monthly meetings
meetings.

Inform parents of Home-School
Compact at back to school Night.
Review of Home-School Compacts.
Participation in USP parent meetings.

Date Modified 6/6/2001



614

Priority Area

Objectives

Action Plan Overview
Hillcrest Elementary School
School Year: 2001/2002

Measures

Major Benchmarks

VI. Additional Priority: Optional
priority. (Required for schools
selected to participate in Urban
Systemic Program (USP)

printed on 7/9/2001
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School Year: 2001/02 Hillcrest Elementary School 614

I. Academic Achievement: Significantly increase academic achievement and learning for all students, including closing the achievement gap, based on
the 2000-2001 achievement data. Focus must be on reading and mathematics as measured by the Stanford 9 Achievement tests and other
assessments as appropriate.

Hillcrest will meet or exceed its API growth target of ten.

Prbioeré%yv/e Team/Per son
cfivny 4 Activity Target Population Completion/Benchmarks Funding Source Responsible
1,1 |Teachers will assess data from Spring 2001 standardized testing (SAT| [ J[J[ ][ J[JX Spring 2002 XXX XKL ][] All Teachers

9, IWA, MPA, PASS) to determine areas of student strengths and 1234 5 6 L 12 34656 7
1 needs and target low achieving groups. Assessment will take place at |dentification of needs and
professional development in August and faculty meetings in low performing groups.
September. Teachers will evaluate student classroom work at grade Mont_hly grade level
level meetings throughout the year. meetings.
1,1 $eacﬂers WII|I| meeéin gradle Igvel me_ztingis to_disc_llj_ss Ierzlsson pllielnning. LI Spring 2002 XX XX XI] ] All teachers
eachers will use data analysis to guide planning. Teachers wi 1234 5 6 ) 12 3456 7
2 develop a month to month plan and an overall yearly plan targeting Re;/le;v of]!esson plan?
areas of student need as determined by data. Calendar of year at a glance
1,1 QII t?achers anfti thedprir;cipzill will pgrticipa(tje in?rofessitl)rgjal I LI Spring 2002 XX XX X] ] All teachers
evelopment offered at faculty meetings and professional developmentf 1 5> 3 4 g ¢ - . 12 3456 7
3 days in August. Topics will include: assessment of student data; Individual professional
effective implementation of programs and instructional materials; development plans.
differetiated instructional practices to meet high (GATE) and low
achieving students; effective use of technology in the classroom;
alignment of lesson plans with state and district standards.
1,1 ;jl'%z;\chers_ Wi:jl _utilize qvar:ety of tt_aaching strategiesa inclgdilng o LT X Spring 2002 XX XX IXIC T[] All Teachers
ifferentiated instructional strategies, to engage students in learningin| 1 5> 3 4 5 g . 12 3456 7
4 all curricular areas to improve academic achievement. Supplemental Qluarterly review of lesson
instructional strategies will be provided for targeted students including pians.  individual learni
GATE, Special Education, ELL, African American, and Latino Review of individual learning
students. plans.
1,1 gtucllent_ acsdeg)ic pprogress WRIBb(? fgrmillydagss?zzt?g tliug%;h thde OO Spring 2002 XX XX IXIC T[] All Teachers
colastic Rea Ing Program, , Stanfor , s ,an 12 3 4 5 6 . 12 3456 7
5 PASS. Informal assessment will take place through teacher Rev'i"l" of S"(;de”t vlvorlé at
observation and review of student work. Data collected from monthly grade level an
assessments will be used to plan instructional programs. faculty meetings.

Targeted Population 1 = Bottom Quartile 2=EDY 3=ELL 4=GATE 5= Spec. Ed. 6 =All

(printed on 7/10/2001) Key: Funding Source 1 = District 2=CD 3=SBCP 4=Titlel 5=LEP 6=I1USP 7 = Other Page 1



School Year: 2001/02

Hillcrest Elementary School

I. Academic Achievement: Significantly increase academic achievement and learning for all students, including closing the achievement gap, based on
the 2000-2001 achievement data. Focus must be on reading and mathematics as measured by the Stanford 9 Achievement tests and other
assessments as appropriate.

Thirty-one percent of students scoring bel ow-average proficiency in math problem-solving will move to average proficiency, while eight percent of students scoring
average proficiency will move to above average proficiency

Prbi.oeré%%/v/e Team/Per son
cfivny 4 Activity Target Population Completion/Benchmarks Funding Source Responsible
1,2 ,C?II tTachers and thg pdrinc;pal IWiII part_icipatedin pr?fegsionlzil CICTEI T[T Spring 2002 XXX XKL T[] All Teachers

evelopment provided at faculty meetings and professiona 1234 5 6 L . 12 34656 7
1 development days. Topis will include: enhancing teachers own Individual professional
proficiency in math; problem solving strategies; measurement; and the grgwt_h plans. .
use of computers in mathematics. rrﬂglcelr%?alnct)gtsig:wvgtfl3\70cr)lzshop
topics.
1,2  |Teachers will utilize a variety of instructional strategies to engage OO Spring 2002 XX XX X[C][] Math
students in math activities and lessons with a focus on problem 1234 5 6 h . f stud 12 3456 7
2 solving. Students will engage in self review in small groups as well Tea(li er review of student
as whole group review with the teacher. \é:vggs.room sbservation
1,2 Math pqrtfolios will be kept for all students. Tgachers will review CICTEI T[T Spring 2002 XXX X XKIL][] Math
these with the students and at grade level meetings once a month. 1234 5 6 Monthly review of student 12 34656 7
3
math work in grade levels.
Quarterly review of math
prompts at grade level
meeting.
1,2 All students will improve their skills in prok_>|em solving and LT Spring 2002 XXX XKLL Technoloqy _
measurement through the use of technology in the classroom. 1234 56 Reviewofsoftware orogram 12 3 4 5 g 7 CoutoPatriciaC
4
assessments.
Stanford 9.
MPA
1,2 Teache(;s will pr_chiIded_supr()Bli\n_wreErltiaEILirllst'rAu]::t_iona!o\strat(.egies Ii_n math fog CICTEI T[T Spring 2002 XXX [ JXKIL][] Math
targeted groups including , , African American, Latino, an 1234 5 6 . 1234656 7
5 Special Education students. Math portfolios.

(printed on 7/10/2001)

Review of student work in
grade level meetings.
MPA.

Targeted Population 1 = Bottom Quartile 2=EDY 3=ELL 4=GATE 5= Spec. Ed. 6 =All

Key Funding Source

1= District

2=CD 3=SBCP 4=Titlel

5=LEP

6=IIUSP 7 = Other Page 2
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School Year: 2001/02 Hillcrest Elementary School

I. Academic Achievement: Significantly increase academic achievement and learning for all students, including closing the achievement gap, based on
the 2000-2001 achievement data. Focus must be on reading and mathematics as measured by the Stanford 9 Achievement tests and other
assessments as appropriate.

Thirty-one percent of students scoring bel ow-average proficiency in math problem-solving will move to average proficiency, while eight percent of students scoring
average proficiency will move to above average proficiency

Prbi.oeré%%/v/e Team/Per son
cfiwty 4 Activity Target Population Completion/Benchmarks Funding Source Responsible
1,2 |[Girls wiI_I be provided supplementary math and scieqce activites in OO0 XX XX XKL ][] Math and Science

areas of interest to them to foster a better understanding and 1234 5 6 12 34656 7
6 appreciation for mathmatical and scientific processes. g/lc?é?;ce Performance Test
(PASS)
Classroom observation of
participation
1,2  |Student math skills will be formally assessed through the Mathland OO Spring 2002 XX XX X[C][] Math
assessments, MPA, and the Stanford 9. Informal assessment willtake| 1 > 3 4 5 ¢ iv Cl 12 3456 7
7 |place through teacher observation and review of student work. Data D‘;' y Classroom
collected from sassessments will be used to plan math instruction. CR)e\j?g\\;vag?Qt.u dent work at
grade level meetings.
Embedded Mathland
Assessments.
MPA - May, Stanford 9 -
April.
1,3 |Al t_each_ers wi_II attend_professior]al developrr_lent in the area pf IO Spring 2002 (LI XX [J[J[] Language Arts
reading, including reading strategies and reading comprehension. 1234 56 |gividual orofessional 12 3456 7
1
Development Plans.
Review of lesson plans.
1,3 ;jl'%?chers_ Wi:j| _utilize a}varliety of instructional strateé;ies, i_nclud(;ng CIOI I T ] Spring 2002 XX XX KL ][] Language Arts
ifferentiated instructional strategies, to engage students in reading 1234 5 6 ) 12 3456 7
2 activities and lessons with a focus on reading comprehension. géﬁzr\l?log? Igsbssoer:\;a}ta:r?g
1,3 |Al st_udents at risk in the firstgrad(? Will_receive services of the XX Spring 2002 OO OO L] Languade Arts
Reading Recovery teacher through individual and small group work. 1 234 5 6 Reading Recovery 12 3 4 5 g 7 SurberKarinC
3
Assessments.
Conferences with parents.
ABC

Targeted Population 1 = Bottom Quartile 2=EDY 3=ELL 4=GATE 5= Spec. Ed. 6 =All

(printed on 7/10/2001) Key: Funding Source 1 = District 2=CD 3=SBCP 4=Titlel 5=LEP 6=I1USP 7 = Other Page 3
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School Year: 2001/02 Hillcrest Elementary School 614

I. Academic Achievement: Significantly increase academic achievement and learning for all students, including closing the achievement gap, based on
the 2000-2001 achievement data. Focus must be on reading and mathematics as measured by the Stanford 9 Achievement tests and other
assessments as appropriate.

Thirty-one percent of students scoring below-average proficiency in reading comprehension will move to average proficiency, while eight percent of students scoring
average proficiency will move to above average proficiency

rbioeré{[yv/e Team/Per son
Rcfiwtv 4 Activity Target Population Completion/Benchmarks Funding Source Responsible
1,3 Stud(lants in the sec(§)_nd qnd fourth gLades r\:VI” bshproviged . i X [CTT] Spring 2002 X LJLJ L[] Language Arts
supplementary reading instruction through the Phono-Graphix reading| 1 2 3 4 5 g . 12 34656 7
4 program, to bring reading skills up to grade level. g?a%r}g'rggaph'x Assessments
1,3 StL_Jdents WiII_d_err!ons_trate their oral cgmmunication an_d expression LT X Spring 2002 X LUJUJ I Language Arts
skills by particiation in the San Francisco Arts Education Program, 1 234 5 6 . . 12 3456 7
5 school assemblies, family nights, oral presentations and questioning ﬁirgﬁta;]?r?ciogghaggﬁgls,?r/nblies
resented in class. : ‘
P ! Teacher observation.
1,3 Lis_tep!ng a;]nd aura_l com%rehensic;nlfkills wiI_pre developgcli (tjhrough OO Spring 2002 XX XXX ] ] Language Arts
activities that require students to follow Specitic, Sequentla irections 12 3 4 5 6 . 12 3456 7
6 or recount stories or events that were told to them. Teacher observation.
1,3 |Students and their families will participate in a Home Reading IO Spring 2002 LI IO ) Participating
; Program to reinforce reading skills at home. 1234 56 Cetificates for completed 12 3 4 5 ¢ 7 teachers
books.
Home reading party for
completion of goals.
1,3 Teaéc_her/? will provide];supplemer:jtal instru_ctitl)ng_l strétzgli_eEs ilgLL LI Spring 2002 [CTX XXX ][] Language Arts
reading/language arts for targeted groups including , , 1234 5 6 12 34656 7
8 African American, Latino, and Special Education students. g?\?itac\)/(/do? student work at
grade level meetings.
1,3 'CI;he CTI al?d an_lnstnactic;]nal Afi?v?/ in the computer_lab will utilizethe| [J 111111 X Spring 2002 XX XXX ][] Technology
ompass Learning and other software programs to integrate 1234 5 6 . 12 3456 7
9 technology into reading and language arts instruction. 22$§§;Sehfsam'“g
Stanford 9
1,3 Student. reading and language arts skills will be assessed through the | [][][J[][J< Spring 2002 XX XX XL ][] Language Arts
Scolastic Reading Program, ABC, and Stanford 9. Informal 1234 5 6 . 12 34656 7
10 assessment will take place through teacher observation and review of Monthly grade level meetings
student work. Data collected from assessments will be used to plan Stanford 9,ABC, Scholastic
the language arts program. Assessments.

Targeted Population 1 = Bottom Quartile 2=EDY 3=ELL 4=GATE 5= Spec. Ed. 6 =All

(printed on 7/10/2001) Key: Funding Source 1 = District 2=CD 3=SBCP 4=Titlel 5=LEP 6=IlUSP 7 = Other Page 4



School Year: 2001/02 Hillcrest Elementary School 614

I. Academic Achievement: Significantly increase academic achievement and learning for all students, including closing the achievement gap, based on
the 2000-2001 achievement data. Focus must be on reading and mathematics as measured by the Stanford 9 Achievement tests and other
assessments as appropriate.

Thirty-one percent of fourth graders will move to the basic level (level 3) of performance on the IWA. Eight percent of those at the basic level will move to the effective
level (level 4).

Prbioeré%yv/e Team/Per son
cfivny 4 Activity Target Population Completion/Benchmarks Funding Source Responsible
1 4 |Teachers will analyze data from the 2000 IWA at August professional | [ J[ ][ ][ J[ X Fall 2001 XXX XKL T[] All Teachers

' development days. This information will be reviewed at grade level 1234 5 6 . 12 34656 7
1 meetings in planning an effective writing program for all grade levels. Analyze data in August.
Plan writing instruction at
grade level meetings.
1,4 |All student[s will engage in writing activities on a da_ily basis. Writingl [ ][ ][ 11X Spring 2002 XX XX X[ ][] Language Arts
) ?Sg:?ées will be collected quarterly and scored by a site developed 1 234 5 6 Daily writng assignments. 12 3456 7
' Writing portfolios.
1,4 | Writing portfolios will be kept for all students. Teachers will review CICTEI T[T Spring 2002 XX XX KL ][] Language Arts
3 these with the students and at grade level meetings once a month. 1234 5 6 Monthly review of student 12 34656 7
writing in grade levels
Quarterly review of writing
promts at grade level
meetings.
1,4 Student writing will be assessed by site developed rubrics, the IWA IO Spring 2002 XX XX X[ ][] Language Arts
and the STAR writing test. 123 4 5 6 . 12 3456 7
4 Student portfolio assessment.

IWA, STAR Writing Test.

Targeted Population 1 = Bottom Quartile 2=EDY 3=ELL 4=GATE 5= Spec. Ed. 6 =All
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School Year: 2001/02

Hillcrest Elementary School

I1. Academic Achievement: Ensure that all students have access to a comprehensive education by providing a high-quality program of studies in the
Core Curriculum areas (English/language arts, mathematics, science, social studies) visual and performing arts, health and physical education, world
languages, and school-to-career and technical programs where appropriate.

All students will be receive the required amount of instructional time in the core curriculum using adopted instructional materials.

Prbioeré%yv/e Team/Per son
cfiwt 4 Activity Target Population Completion/Benchmarks Funding Source Responsible
y p
2,1 Tea(_:helrs wilébe pro:;icti)e_d profgssi%nalddeveldop():ment in thg core CICTEI T[T Spring 2002 XIX I ][] All Teachers
curriculum, State and District Standards, and Content an
' ' 123456 ivi 12 3 4567
1 [Performance Standards. Individual Growth Plans
2,1 St_udentsdw_illl pa]lcrticiphat_e in core currLCLljguom instructéﬁné)in%%ding 60 [ CICJCICICTRI Spring 2002 XXX XKL ][] All Teachers
minutes daily of math instruction an minutes (k-3), minutes] 1 5> 3 4 5 @ . 12 34656 7
2 (4-5) a week science instruction. Ei\t/rlﬁ\c/\tlig;;??isrfé schedule
Review of lesson plans.
2,1 Tgachers schedulgs, lesson plans, and instructional practices will align| 1] 1[] [ X Spring 2002 XX XX IXIC T[] All Teachers
with the core curriculum and refelct Content and Performance 1234 56 Reviewoflesson olans 12 3456 7
3 Standards. .
Classroom observations
2.1 Teachers/ wri]l_l keep in crc])ntac;with parentfs about student i o OO Spring 2002 LT X X [ICT 1 All Teachers
progress/achievement through parent conferences, report cards, phone 1234 5 6 L 12 3456 7
4 conversations, and individual educational planning meetings. Eﬁggg C?\Ingsgemngz f;% Igpril
Phone logs
IEPs
2,2 'kl)'he SS]'(I' co?mittee wi_II“meet bii(W?l'ehkly to assgelslsI sttf(dents v(\j/ho have | XIXI X [T Spring 2002 XX XX XKL _Sl_tudent Success
een referred as potentially at-risk. The team will look at student 1234 5 6 . . 12 3 45 ¢ 7 Team
1 progress and program placement and make recommendations for SST |_nformat|on log sheets.
support or program changes. Individual learning plans.
2,2 _Instr:ucbtional aides \_/;/iIIX]EO_vide':uppl_ementadryLin_structil(J)n tostudents | X X1 X [T X ] Spring 2002 XXX XKL ][] All Teachers
in the bottom quartile, African American and Latino subgroups to 1234 5 6 . . 123 465¢6 7
2 bring their scores to the level of the other subgroups. :Eatiugtdgr?;az"r'ﬁif‘gssgﬂuIes'
2,2 Tleachers will implement tue usedgf of sgpplt_emen_tary materialsinthe | [J[J[J[J[JX Spring 2002 XX XX IXIC T[] All Teachers
classroom to improve math, reading and writing instruction. .
3 Improv g Writing tnsfructt 1 2 3 4 5 6 Ordering of supplementary 12345617

(printed on 7/10/2001)

materials.

Check out of materials.
Classroom observation of
material use.

Targeted Population 1 = Bottom Quartile 2=EDY 3=ELL 4=GATE 5= Spec. Ed. 6 =All

Key Funding Source

1= District

2=CD 3=SBCP 4=Titlel

5=LEP

6=I1USP 7 = Other
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School Year: 2001/02 Hillcrest Elementary School

I1. Academic Achievement: Ensure that all students have access to a comprehensive education b¥ providing a high-quality program of studies in the
Core Curriculum areas (English/language arts, mathematics, science, social studies) visual and performing arts, health and physical education, world
languages, and school-to-career and technical programs where appropriate.

All “at risk” students and those who are in the bottom quartile will receive additonal intsructional support to gain access to the core curiculum.

Prbi.ceré%yv/e Team/Per son
cfiwty 4 Activity Target Population Completion/Benchmarks Funding Source Responsible
22 Low ahieveing students in the first through fifth grades will attend thef [<] [<|] (<] [[] ][] Spring 2002 LTI X After School

' After School Lerning Program on site to enhance and reinforce sillsin| ¢ > 3 4 5 ¢ 12 3 4 5 ¢ 7 Program
4 math, reading, and writing and to promote the youth development and Stanford 9 Personel
safe schools.
Targeted Population 1 = Bottom Quartile 2=EDY 3=ELL 4=GATE 5= Spec. Ed. 6 =All
(printed on 7/10/2001) Funding Source 1 = District 2=CD 3=SBCP 4=Titlel 5=LEP 6=I1USP 7 = Other Page 2
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School Year: 2001/02 Hillcrest Elementary School 614

[11. Initiatives to Improve Instruction: Improve the instructional delivery to all students using best practices for student learning as reflected in
Focus on Learning recommendations (PQR/WASC, Compliance (CCR), whole school reform models, schoolwide programs, school-based curricular,
instructional, or programmatic improvements.

Teacherswill improveinstructional delivery.

Prbioeré%yv/e Team/Per son
cfivny 4 Activity Target Population Completion/Benchmarks Funding Source Responsible
3,1  |All mathematics and science teachers will implement the inquiry CICTEI T[T Spring 2002 XTI X UskP

standards into their instructional strategies for mathematics and 1234 5 6 12 34656 7
1 science curricula. PASS
Science assessments
imbedded withing the science
kits
3 1 |All math and science teachers will incorporate the appropriate use of IO Spring 2002 XK Uspe
’ technologies - computer and hand held - into the curriculum. .
2 g Pu ! urreutu 1 23 4 5 6 Classroom observation. 1234567
review of lesson plans.
3,1 |Allteachers will use ongoing formative assesment to modify and CICICI T[T Spring 2002 XXX XL ] X All Teachers
3 create differentiated instruction for students. 1234 56 sunfordo, 12 34656 7
Teacher created assessments
32 Moving towards a comprehensive school reform plan, Hillcrest has LI Spring 2002 XXX X XL ] X All Teachers
’ adopted the Galef Institute’s Different Ways of Knowing progambuild 1 5> 3 4 5 ¢ 12 3456 7
1 language arts skills and self-esteem through the use of the arts in Stanford 9
instruction.

Targeted Population 1 = Bottom Quartile 2=EDY 3=ELL 4=GATE 5= Spec. Ed. 6 =All

(printed on 7/10/2001) Key: Funding Source 1 = District 2=CD 3=SBCP 4=Titlel 5=LEP 6=I1USP 7 = Other Page 1



School Year: 2001/02 Hillcrest Elementary School

IV. School Climate: Ensure a safe, secure school and learning environment relative to cleanliness, management of the facility and student behavior,
consistent with State requirements for a Safe School Plan.

To implement tobacco, drug, and violence prevention programs mandated by Safe and Drug Free Schools (S& DFSC) and Tobacco-Use Prevention Education (TUPE)
funds.

Prbioeré%yv/e Team/Per son
cfiwty 4 Activity Target Population Completion/Benchmarks Funding Source Responsible
4.1 |AII teachers and students will participate in Red Ribbon Week. | LTI Fall 2001 X LJLJIL][] Health Team
1 1234 56 stdentswillsignnon-drug 12 3 45 67

use poster.s
Attendance at Ribbon Week
activities.
4,1 |Outside consultants and police officers will provide drug awareness IO Spring 2002 X )OI IO [ Health
) lessons and activities to fourth and fifth graders. 1234 56 sydent response sheets to 12 3456 7
presentations
4,1 |The Transitions program will be presented to fifth graders to prepare CICICI T[T Spring 2002 X LI ] Health
them for middle school. 1234 5 6 12 34656 7
3 Student responses to
transitions activities.
4,2 |The elementary student advisor will work with students to build self | [7] [ [[] [J[] X Spring 2002 XX [JL][ ][] Travis,Yolanda R
’ esteem to improve attendance, behavior, participation and learning in .
1 the classroom. 123456 Peer point sheets . 1234567
Participation in lunchtime
activities
4 2 |Students will participate in lunch time activities and tournaments (IO 1K Spring 2002 O] 1] ][] Travis,Yolanda R
) (basketball, kickball, cheerleading, etc). 1234 56 schedule of lunch time 12 3 4656 7
events
Sign-up sheets.
Observation of participation.
4 2 |Students will participate in an annual activities award assembly. | OO ECX Spring (I [JL]LJC][] Travis,Yolanda R
3 1 2 3 4 5 6 Records of participation. 1234567
Presentation of activities
awards - May
4,3 |Teachers will be provide professional development in health education| OO Spring 2002 X ) CJ IO Health Team
1 1234 56 Individual professional 1234567

Development Plans

Targeted Population 1 = Bottom Quartile 2=EDY 3=ELL 4=GATE 5= Spec. Ed. 6 =All
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School Year: 2001/02 Hillcrest Elementary School

IV. School Climate: Ensure a safe, secure school and learning environment relative to cleanliness, management of the facility and student behavior,
consistent with State requirements for a Safe School Plan.

All students will receive 30 hours of health instruction.

Prbi.oeré%%/v/e Team/Per son
cfivny 4 Activity Target Population Completion/Benchmarks Funding Source Responsible
4,3 |Teachers will provide instruction in the district adopted health CICTEI T[T Spring 2002 XL CJILI ] All Teachers

2 program. 1 2 3 4 5 6 Review of lesson plans 12345617
Classroom observation
4.3 Students in the first and second grade will participate in the Colgate LT X Spring 2002 LI I I Health Team
toothbrushing program. 1 234 5 6 . 12 3456 7
3 Review of lesson plans
Classroom observation

Targeted Population 1 = Bottom Quartile 2=EDY 3=ELL 4=GATE 5= Spec. Ed. 6 =All

(printed on 7/10/2001) Key: Funding Source 1 = District 2=CD 3=SBCP 4=Titlel 5=LEP 6=I1USP 7 = Other Page 2

614



School Year: 2001/02

Hillcrest Elementary School

V. Parent and Community Involvement: Significantly increase the involvement of a broad base of parents and community at the school level.

Attendance at annual family nights will increase by 50%.

Prbioeré%yv/e Team/Per son
cfivny 4 Activity Target Population Completion/Benchmarks Funding Source Responsible
5 1 Faculty, staff, and students will present three family nights (Math, CICTEI T[T Spring 2002 LT X X [L][] Math, Science,

' Science, and Literature & Creative Arts Nights) a year to engage 1 2 34 56 ci: 12 3 4 5 g 7 LanguageArts
1 families in math, science language arts, and art activities that S_lgn-ln sheets for three
demonstrate the programs being offered at Hillcrest. Family nights nights. .
also showcase student work, demonstrating student achievement. Observat_lon of student
presentations, performances
5,2 [|Parents, SSC,SAC, ELAC committee members, and leadership team [ [ ][] [J[ ][]} Spring 2002 LT XX XITT ] Administrative
’ members will be notified of SSC,SAC, ELAC meetings through 1 2 3 4 5 6 . . 12 3456 7
1 |notices sent home by the school. Copies of notices sent -
minimum two.
5,2 [SSC, SAC, and ELAC Committe meetings will be held monthly to [ [] [ [J [[][[] < Spring 2002 LT X XKLl Administrative
’ I d budget ditures.
) plan programs an uaget expenditures 12 3 4 5 6 Sign-in sheets 12 3456 7
Completion of sight plan
5 3 |Parents, teachers, students, and the principal will sign Home-School | [ [ ][ 1] []KX Spring 2002 LT XX I [] Administrative
’ Compacts informing all of their responsibilities in the education of .
1 the strijdents g P 1234 56 compactsonfileinstudent 12 3 4 56 7
' files
5 3 Site USP team will present four parent meetings to inform parentsof | [ J[ ][ ][ ][] KX Spring 2002 MXIOTLITLILILI K USP Team
’ content and student expectations in the math and science programs. Lo
) udent expectations | 1ence prog 1234 56 signinsheets 1234567
Targeted Population 1 = Bottom Quartile 2=EDY 3=ELL 4=GATE 5= Spec. Ed. 6 =All
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San Francisco Unified School District ) ) ) Department of Research, Planning & Evaluation
Programs in District Schools
2001/2002

Hillcrest Elementary School

Priorities Addressed
PR1 PR2 PR3 PR4 PR5 PROGRAM

X O O O O AfterSchoolLearning

Arts Education Collaborative

O

Bay Area Writing Project (BAWP)

<

Beginning Teacher Support & Assessment (BTSA)

O

City Science

<

Galef--Different Ways of Knowing
IASA Title VI
Junior Achievement

MathLand & Beyond

00X OXODO O O

NSF--Urban Systemic Program (Priority 6)
Peer Assistance & Review (PAR)

=

Primary Prevention Program (PIP)

=

Reading Recovery

X 0O O0OOODO0DO0NXODOD X OK
O00o0o0o0o0o0ooooOoaoOoano
0000000000 KX O

O0000XODO O

O X

San Francisco Education Fund: (list)



